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RailTel Corporation of India Lid.

FOR THE
YEAR 2012-2013

PART I: MISSION AND OBJECTIVES

1.1 Vision:
To become the preferred telecom soluticn and services provider for knowledge economy.
1.2 Mission:

To attain Ieadership in providing premier telecom infrastructure service by offering cost-
effective s:ate-of-the-art communication solutions.

1.3 Objective :
The objectives of RailTel are :

a) To facilitate Railways in ‘expsditious’ modemizing of their operation and safety
systems and network by providing state of the art communication infrastructure.

b) To plan, build, develop, operate and maintain a nationwide broadband telecom and
multimedia network to su@t national telecam infrastructure to spur growth of
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telecom. broadband and T enabled value added services in all 2arts of counlry
specially rural, remote and backward areas;

) To generate revenue through commercial exploitation of its tclecom network.

d) To participate in building up nationwide Telecom & IT infrastructure through National
Knowledge Network and also to extend connectivity 1o Panchayats for provicing
broadband reach in rural & remate areas to facilitate inclusive growth.

PART I

EXERCISE OF ENHANCED AUTONOMY AND DELEGATION OF FINANCIAL POWERS

RailTel will continue to exercisc the powers granted o it under the orders of the
Department of Public Enterprises to MOQU signing companies from time to time.

PART IlI
PERFORMANCE EVALUATION PARAMETERS AND TARGETS:
The commitments of the PSE are furnished as per the enclosad sheets in Anrexure |. .
PART - IV

COMMITMENTS/ ASSISTANCE FROM THE GOVERNMENT.

1. Ministry may consider providing Railway land/building space for NOC, Data Centre and
other operational requirement of RailTel at special concessional license fee as these
facilities would also be used for Railways requirement.

2. Ministry may consider waiver of -/ reduction in the overhead charges on
electrical power supply conngstis ia RailTel from 29% to 10% at par with other Railway
r‘,.f
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3. Ministry may consider RailTel's proposal for licence fee for land /space allotted for tower
/ouilding etc as revenue share instcad of cost basad, to expedite approvals to enable it

to go ahead with tower business infrastructure.

PART V

ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF THE MOU.

1 PSE management shall internalize and review the MoU within its regional unils on quarterly

basis.

2. The performance of RailTel will be reviewed against the targets given in this MOU once in

six months by the Ministry of Railways.
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(R.K. Bahuguna)

MANAGING DIRECTOR
RAILTEL CORPORATION OF
INDIA LTD.

Place: New Delhi

Dated: 13.3.2012
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SECETARY, RAILWAY BOARD,

MINISTRY OF RAILWAYS
GOVERNMENT OF INDIA
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Annexure 1]
TEMPLATES FOR CSR REVIEW
TABLE 1
! Table - 3 Projects Chosen by CPSE
| SLNo Schedule AfB | Project Activity | Perform | Total | Duration ] Target | Target
| ance Expenditure | 5/M/L Set Achieved
E Indicator | on  Project/
‘ Activity  (Rs.
N Lakhs)
(1) (2) {3) {4) (5) | (6} (7 (8)
1 A Broadband caonnectivity anc IT 106 L
infrastructure in schools
/cammunity centres etcin
backward areas of Northern
Region 3 E
2 A Broadband connectivity and IT: [ 78
| infrastructure in schoals L
/community centres etcin
; backward areas Southern Regicn
3 | A Broadband ccnnectivityand IT | 50 L !
infrastructure in schools | i
/community centres etcir
| backward areas Western Region
Total Score for this Table 2.5

Score allotted by the Task Force |

TABLE 2

Farmat for list of all projects /activities reported to TISS HUB

| SL.No. Name of the CSR Project /Activity | Date of reporting of details to | Date  of  acceptance

TISS database conveyed by TISS

Not applicable

(% Lévon



Unspent Balance amount of CSR Budget rolled over to the fol!owing year 1.98 Crore

TAELE 3
oetalls of CSR Expenditure

' SL.No. ltern Amount in crores or percentage
1. PAT for the year under review 78 Crore
2. CS5R Expenditure 2.30 Crdre
3. CSR Expenditure as &age to PAT 3% ]

oAl CSR expenditure as %age of minimum prescribed  100%
5. Training expenditure on CSR (to be treated as CSR Expenditure) nil
6.
P

Contribution to CSR HUB as percentage of CSRBurdget

/ o
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5D Performance Target Setting

Cum Evaluation Template

e

{fe’g)

Annexure Il

1. To be Filied and Submittad by each CPSE to the Task Force prior Lo Annual Target Setting as well as prior to Performance
Evaluation of MOLI.

2. Circait Braaker: Any CPSE which has not got its Specific SD plan and SD Pudget passec by its Board or its Board or its
Designated Committee will aulumatically te rated as ‘Poor’ In S0 of Mal.

3. CPSE, while submitzed self-evaluation report to DPE, will not fill up score allotied for each table and the tolal store, ds the
same will be ewarded by the task force at the time of pe-formance evaluation of the MoU.

$.No Activity targeted in the vear 2011-12

Whether Specific SD Plan and Budgel passed by Board or its
Designated Committee

Yes/No

Mo. and Date of Board Resolution

, lakhs,

In the previous year 2011-12, the Boarc lovk nole of the MoU
which included Sustzirable Development. Tha target fixed was on
Solar Point of Presence {PoP) with a tergeled expenditure of Rs, 25

Yes.

from Railway.

Actuzl expenditure will be go: ascertained

| Table 1. 5D Committes details {

7

Board level  Designated | Chairman of Board level Designzted | Number of regular meetings held | Kay decisions cu-ing the
Committee Name Committea year
|
]
1 I 2 3 4
B Sh.AK. Sinha, = Sl AK. Sinha Wil ke held NA
Drector
2. 5h.A.Seshagiri Rao
ED/NPM
A Sh. 5Srikant  Singh
GGM/Projects |

E Total Score for this Table
{

0.5

Score allotted by the Task Force

Table 2 Total 5D Expenditure as a percentage of PAT

*Target Value as % of PAT (on a
-five-pcint  scale:

Guidelneas)

Para 6.5.2 of

Total axpenditure
{Current FY} {3s lakhs)

Profit after tax (Previous
FY] (Rs lzkhs)

Actual Expenditure as %
of PAT

1

3

4,

0.5%

7800

Will be assessed at the
end of FY 2012-13

Total 5core for this Table 1.0

s
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\_Sforé-é“"tmd by the Task Force ]

Score allotted by the Task Force

Table 4- Evaluation of Projects

* Note: - The projected annual expenditurc as % of the PAT for the performance year will be considered as target for

the year.
Table 3 Projects Chosen by CPSE “
Sr.N | Sched | Project / activity (Please | Performance | Total Durati | Target Sat {on i Target :
0 uie refer Annex-1) Indicator expenditure an 5 |a Five- point ' Achieve |
A/B (Please Refer | on Project /| /M/ _ | scale: Para | d |
Annex-ll  and | Activity  (Rs 6.5.3 of |
| Para 6.5.3 of | lakhs) Guidelines) !
Guidel nes)
1. |2 3 4 I's 5 7 R
1 A Data Centre ({incremantal | OPI: Reduction | 23.50 M lan, 2013 * i
g investment) of energy
: corsumption ;
! nd rost
: thereof.
3 B Pilot project for | OPI: 15.00 L March, 2013
telepresence. Commissionin
g of the
project at 2
locations
leading Lo
reductionin
travelling.
4 A/B Training of employee MPI: 0.50 lakh ) Nov., 2012
awareness on
SD

“Total Score for this Table 1.0

L

’
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Q=

No. of project-s‘eva!uated by an Inde pendent External Agencw’Expert/Cu'ﬁsultant. etc.

i’ﬂTotaJ Score for this Table 25

Score allotted by the Task Force

| Table 5 - Publication of 5D Performance Report

Activity Yes/No Mode of 5D Report
(if reported, whether a stand-alone SD Report
! or a part of Ahnual Repart, etc.)
1 2 3
! 5D performance Will be published Para on 5D would be included in the Directors’
Report Report
Total Score for this Table 0.5

‘ Score allotted b:; the Task Force

’ Total Score for all Table ‘ 5 J

‘ Total allotted Score for all Tables

.
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Annexure |V

_'_R_SQD Performance Tar

get Setting cum Evaluation Template (MOU parameter 2(g}) _ i -
! Table - | Mandatory Parameter- Total R& D Expenditure as a percentage of PAT (Rs. In lakhs)
| SI.No Evaluation Criteria | Unit Weightage | Perfoarmance Achievement |
Excelle | v. Good Fair Poor ]
nt {1) Good (3) {4) {5}
(2)
1 [@ (3) (4) G (& [ @& @ |
1. Total R&D expenciture as 2.5 40.5 40.00 | 37.50 !35.00 | 325 _
%age of PAT | | |
Total Score for this Table 2.5_!

Score allotted b\/ the Task Force

~

Table — 2 Projects Chosen by CPSEs

|

Target Value

’ 2:5

1@ 1) (3) @ T ' (6) (7) 1 (8) ‘ (9] (10)
SN Project s Chosen Performance | Weigh Excellent | V.Good Good (3) Fair (4} ' Poor (5) Actual
Indicator tage (1) (2)
{1 | Exploation, Milestones | 2.5 Dec -12 Jan-13 [ Feb-13 | Mar-13 e
| Evaluation & | Acheived '
implementation  of ‘
cost effective
technology for rural
! connectivity ! { ‘
Total Score for this Table '

tore allotted by the Task Force

’ Total ScoreonR & D

Total allotted Score for both Tables

U
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Q9

Rs In Crores

RAILTEL CORPORATION QF INDIA LIMITED
Income-Expenditure Statement

Annesure |l

114.392| 190.82|  386.44 399.70 363.67  563.00

Total lncoms

| ‘

o = -
Sale Revenue IP-1 I 2162 2887 46 67| 47.06 55.61] 6300
Sale Revenue-NLD (IP-11) 83.64| 14300 181.77 172.15 145.09 2:000
Sale Revenue VPN/ISP [ 7.70] : 23.34 3 78.37 48,00
Income From Railways | ovocl . 8.88 Af 34 oul
| .

Cxecution of Railways works
Execulion of other works
Brandband PFP
Gross Daies
Lass: Exose Duies & Others

Not Sales/Operating Income _

Other ingome
I_‘%ﬁ?ﬁﬁxwmémm

|
192.23| 31000

[Sala‘ies & Wages - k 7 . 3. % 34?’5. 40.00|
Repair & Maintenance : : 2. 38. 4C.79 30.00] 15
ligence Fees tc 00T, 3 el | 17.00 5.44]
Share tc Raiway 21.08 23.c01

"Adiin atrodve Expenses Tas7]  28.00] 26
Purcnase ofPrctection/internet | i
[Bandwidth 5.55] 35.0C)

Railways Project Expenses

i—&g‘on axecution of other vworks
B-andbend PP°
Grosy MarginEBIRTA

Depreciation

Gruss ProfifERITA

Prior 2eriod Adjustment
Impairment/Others
lnterest on Loan

Provision for Tax/EBT
Provision for Arbiliation Claim,

Provision for Doubtful
Dabts/Advances

Net Profit
Nivicend Paid

[Texon Cividend o | o | ; N
Reteinad Profits 41 ]
“=Retum 0 Capital @ 10% . | |
Added Value 13.53 ; 107.53, 112.3::‘ 100,23 ] 175.50

o of Empiovees [ 72300 4134 510. 510.00 560.00] 38600 360.00]




(1c)
)
RAILTEL CORPORATION OF INDIA LIMITED \J27
BALANCE SHEET AS ON

Rs in Creres
Annexure-iil
Share holders funds (2+b+¢) 320.94 | 265.20 | 467.88 | 552.62 633.02 | 745.00 695.10
a) Paid up cepial =50.94 | 320.94 | 32094 | 32C.04 | 32094 | 321.00 004 | 32004 | 32572€ |
b) Shars application money 0.00 000 0.00 0.20 0.15 0.00 4.32 4.32 c.00 |
¢ Reserves & ourplus 500 | 44.26 | 136.94 | 2368 | 317.€3 42500 360.84 377.93 45093 |
Term Loans 772.00 | 230.16 | 188.32 | 14548 104.64 BR300 | 83.72 | 2164 084
'Deferred/Long Term Liability To7 | 16.49 | 0.00 0.30 0.88 0.00 (.88 0.88 0.€8
Total 602.94|613.85'648.20 8ao A% 738.54| 804.00 77064 | 72570 | 77700
| l )
Application of funds \ 1 . | _ l
! ol 1 i
Gross Block <1137 | 728.05 | 773.26 | 86942 | 910,50 | 112300 | 91548 \ 976,50 | 1186.50
Less: Depreciation 5014 | 11815 | 146.85 | 18603 | 23209 | 293.C0 | 256.18 28409 | 34409
Less - Impairment 000 | 000 | 000 | 8GO l 25.70 0.0C 26.70 3170 \ 32.70
Nel Bicck 531.23 | 608.90 | 626.41 | 67638 o517 | 83500 | 630.60 | €60.71 | 80s.71
Fapiia!Work in Progress 63.67 | 5338 | 131 | 39.0¢ | 324€ | 28.00 4594 3200 |
Current Assets ;a) 3090 | 111.87 | 151.66 | 212 74 | 490.44 | 30000 | 727.45 | S00.0U l
P_oans&Advances(b) _ | 112.01 | 7.8 | 149.98 | 194.79 | 21863 | 200.00 | 241.50 Hoo.oo l
Total Gurrent Assets (a+h) | 92,91 | 190.69 | 3v1.64 | 407.53 | 71840 | 500.00 | 968.68 | 800.00 l
prrent Liabilities (2) | 19113 | 240.12 | 36316 | 425.55 | 653.73 | 560.0C | 86553 | 767.01_|
Ne: Curient Assets [ 173 | 49.43 | 6152 | -16.02 | sa37 | 6000 | 10315 | 3288 | -
Deprec:aﬂon on Assets expected | l
tc be capitalised 000 | 000 4.00 6.C0 0.00 0
‘Eoffered Revenue Expenditure 500 | o000 | 000 | 000 | 000 0.C0 1 0.00 000 | Q.
Deffered Tax Assets 000 | 000 | 000 | 000 | 0.00 ooo 0.00 0.00 \70 :
"Profit & Loss Alc (Dr Balance) 6 0 o | o [ o | 0.00 0.00 0.00
lTota'l 03 | 614 646 | 699 | 739 | 3@@ Lﬁgg 69 L 725.70 | 777.70

~
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