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PRESIDENT
REPUBLIC OF INDIA

MESSAGE

fam happy to know that the Central Vigilance Commission is
ohserving Vigilance Awareness Weck on the theme "wad siny, W R
- Satark Bharat, Samriddh Bharat" {Vigilant India Prosperous india)"

from 27th October to 2nd November 2020 which coincides with the
birthday of Sardar Vailabhbhai Patel.

Corruption has been regarded as one of the foremost hindrance
to national development and progress. We must sirive to promote
integrity and to combat corruption in all walks of life. It is our duty to be
a vigilant citizen and prevent corruption of any form in the wortd around
Us.

[ congratulate Central Vigilance Commission for promotion of
systemic improvements and good practices. CVC has taken severat
proactive steps in disposal of cases in time bound manner,
Administering Integrity Pledge and conducling  workshops  for
sensitising on issues related to anti-corruption are appreciable steps in
the right direction.

An eiffective and pro-active vigilance machinery can cenfribute
towards improving the quailty of governance. We must take this
oppertunity to renew our commitment to achieve the goals of promoting
intexgrity, transparency and accountability in public life for a betler
future.

I extend my greetings to all those associated with the Central
Vigilance Commission and wish the campaign BVEery success.

p}"‘* j@iavm%

(Ram Nath Kovindg)
New Delhi

October 19, 2020







VICE-PRESIDENT OF INDIA

MESSAGE

Fam happy Lo know that Vigilanee Awareness Week is being
observed by the Central Vigitance Conmission (CVC) on the theme
Satark Bharat, Samwiddh Bharat™ (Vigilant India, Prosperous Indiay,
from 277 October 10 2™ November, 2020,

The social and cconomic progress of o society is not possible
without vombating the menace ol corruptions in the public Jife. A
IANSPAYCNL dny corrypiion free governance system s an essential ool
for cconomic development and progress of a socicly or a couniry,

tam sure the public awarencss campaign ran by the CVC during
the Awareness Woeek every vear sensitizes the public about the iHl-
ety of corruption and embolden them to adopt o fair svstem based
e the wrineiples of justive and equality in all walks of 1,

Lot us come together and take a pledge on this occasion 1o adopl
a transparent and  efficient work caliure, free of corruption and

nepotism in ow dav-wo-day conduct and actions.

oo
AV et

(M. Venkaial Naidg)——"
New Delit
£5' October, 2020,
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Prime Minister

MESSAGE

It is heariening 1o learn thai the Ceniral Vigilance Commission ls observing
Vigilance Awareness Week from 270 Oetober to 2 November 2020, This
vear's theme - “Satark Bharal, Semriddln Bhorar” invokes collective aloriness

of all citizens for a strong and prosperous nation.

We wre marching ahead with rescluteness to build a Neow India that is self-
reliant, a nation tsat continuously expands its capabilitics and focuses on skill
acguisition, Our resolve is powered by pcople’s participalion.

Our viston of development Bs human-centric, ane where the [ruits of prosperity
veach evervone in an equitable manner, Thiz can be realized only when 130
crote Indians remain aware and  vigilant and  perform ibeir duties and
responsibililies as proud citizens.

In the lasi few years, we have repesled several onidated laws and simplified
processes. We have been striving 1o uilize fechnology optimally to nprove
Fase of Living and enhance Base of Doing Business.

We have worked tirelessly fo remove corruption and punish the corrupt. in
WNew India, there is no tolerance for corrupton and no place tor middiemen, 1t
is imperative that vigilant citizers as equal pariners strengthen e processes
for effective delivery unto the last.

I am sure (hat the observance of the Vigilance Awareness Weelo will inspire
people 1o rededicate themscives Jor the new work culture of transparency and
responsibility. Let us collectively work towards making our nation more
vigilani and prosperous.

Best wishes 1o the Central Vigilance Comuuission for its endeavours.
?}mf»‘“”’ﬁwy " %

(Maremdera Modi)

&4

Nesw DPethi
aarfasrer 29, &ven wEe, 1942
21 October, 20206







Telegraphic Addrons
CSATARKTAL Now Delbi
E-pail Address
cenvigilidinic.in
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Vipilince Awareness Week (27" Outober (o 298 Ngvemher 220

The Commission ohserves the Vigilanes Awareness Week to emphasize the importance
of inteprity in public life, We are Tully commitied to implement ihe policy of “Zero Toleranee

wgainst Lorruption”

CHEE NG, UG MIET - Batark Blworat, Samciddh Bieoat (Vigilaot badia,
Provperous India)” has been chosen as e thene this yearn. Developament and progresy of the
sation takes place when iwlividusls and arganisations are vigilant i safeguarding integnty as

wvare value,

The Contntssion belioves tal cittzens md onganisations most fook bards at a time
swhiert the world is facing an unprecedented erisis,. ATl organisations may focus onimprovement
ot internad provesses and aciivities during s Systemie Improvements piy be carted
aut to improve the delivery of public services i all wrgasiaations. Training and capacity
building of it is an bnportast componant suppesting this ehjeaive. We have boeen
encolrang orpmnsations o snplement shese nitiaives,

Mt

The Commission appeits o ald citizons to actively work towards promotion of integrity

i all aspeats of e for the progress of the country,

£
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“(Sharad Kamar) {Soresh N Pateh
Ipbance Conpoissivner Viginee Commissioner

ay hothari)
anve Lomnnssioner
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Bfock A, INA, New Defhi- 110073
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Puneet Chawla RAILTEL

IRSSE
Chairman & Managing Director

MESSAGE

Vigilance Awareness Weel 2020 is being observed from 27 OCTOBER to 2™ NOVEMBER 2020
on the theme "Satark Bharat - Samyriddh 8harat”. The purpose of holding Vigilance Awareness
Week is to promaote and spread awareness on the damaging effects of corruption in the society,

The message from the Central Vigilance Commission this year is to look inwards and focus of
internal processes and capacity building. This is the most epportune time for RailTel, when we
as a team are working on this very guiding principte of the Commission. | am delighted to
announce that RailTel in its Journey of 20 years will be launching the first Procurement Manual
for the benefit of all Executives during the Vigilance Awareness Week. In the area of capacity
buitding, 1 am happy to note that RailTe! has already conducted over 2500 manhours of training
an procurement matters since April 2020, This shall be further enriched with more structured
trainings using the dedicated training facilities of indian Railways,

I am also glad to know that Vigitance department of RailTel is bringing out its 11 edition of
Vigilance Budletin comprising of various vigilance & procurement related knowledge articles,
messages & posiers on the theme. | am sure that this bulletin will help the young executives of
RailTel to imbibe a strong culture of transparent & athical way of working in their day to day
life.

teconvey my warm wishes to the Vigilance department for organizing the Vigilance Awarenass
week and hope that this effort will create a sustainable environment of ethical / fair decision
making and handling of all maiters transparently, throughout the organization.
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PUNEET CHAWTA

23 OCTOBER 2020

NEW DELHI
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Mukesh Kumar
LTS,
Chief Vigilance Officer

MESSAGE

RaifTel will be observing Vigilance Awareness Week 2020 on the theme “Satark Bharat —
Samriddh Bharat“from 277 October to 2™ November 2020, The nurpose of this week incudes
various outreach programs with an aim to bring public partichration in tackling corruption and
creating an environment of fransparency, accountability and awnership.

RailTel, & technology driven organisation, with large number of yourng executives is aptly placed
to bring a refreshing transformation in the system. This alse calls for cantinuous guigance,
nurturing and educating this young force on the matters related to Vigilance,

We, at RailTel Vigilance are working in this direction and in sync with the Commission’s
meassage to bring systemic reforms in various sprheres of RailTel's working. in last Tew manths,
RailTel Vigilance has suggested various systemic improvemenls related to procarement, HR
policies, 1T enahles tools like ERP amoeng others,

On this occasion, | am alse happy to annaunce that RailTel Vigitance Is faunching its own policies
on Complaint Handiing and Vigilance Clearance procedures. The Vigilance bulletin, being
taunched this year shall consist of these policies armong other procurement & contract related
Dos & Don'ts. | hape this will help the executives in brining integrity, transparency and
consistency in their decision making,

23" OCTORER 2020
NEW DELHI
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Integrity Pledge for Citizens

| believe that corruption has been one of the major obstacles to
economic, political and social progress of our country. | believe that
all stakeholders such as Government, citizens and private sector
need to work together to eradicate corruption.

| realise that every citizen should be vigilant and commit to highest
standards of honesty and integrity at all times and support the fight
against corruption.

|, therefore, pledge:

« Tofollow probity and rule of law in aliwalks oflife;

»  To neithertake nor offer bribe;

- Toperformalitasksinan honest and transparent manner;
« Toactinpublicinterest;

. To lead by example exhibiting integrity in personal
behaviour;

« To report any incident of corruption to the appropriate
agency.

&S0
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Integrity Pledge for Organisations

We believe that corruption has been one of the major obstacles to
economic, political and social progress of our country. We believe
that all stakeholders such as Government, citizens and private
sector need to work together to eradicate corruption.

We acknowledge our responsibility to lead by example and the
need to put in place safeguards, integrity frameworks and code of
ethics to ensure that we are not part of any corrupt practice and we
tackle instances of corruption with utmost strictness.

We realize that as an Organisation, we need to lead from the frontin
eradicating corruption and in maintaining highest standards of
integrity, transparency and good governance in all aspects of our
operations.

We, therefore, pledge that:

*  We shall promote ethical business practices and foster a
culture of honesty and integrity;

* We shall notoffer or accept bribes;

+ We commit to good corporate governance based on
transparency, accountability and fairness:

«  We shall adhere to relevant laws, rules and compliance
mechanisms in the conduct of business;

*  Weshall adopt a code of ethics for ali our employees;

*  We shall sensitise our employees of laws, regulations, etc.
relevant to their work for honest discharge of their duties;

«  We shall provide grievance redressal and Whistle Blower
mechanism for reporting grievances and fraudulent
activities;

*  We shall protect the rights and interests of stakeholders and
the society atlarge.

17




1.

Complaint Handling Policy

Introduction :

A)

B)

C)

F)

RailTel Corporation of India Ltd. (RailTel) strongly believes in the
principles of Corporate Governance and fair practices in its business.
Vigilance administration is a fundamental and vital function of the
management. RailTel Vigilance Department has been set up with an
objective to maintain ethical standards in the organization by
improving transparency, systems and procedures. The RailTel
Vigilance consistently works towards developing an ecosystem for
employees to work with devotion and integrity in a transparent and
impartial manner ensuring better services to all the external
stakeholders of the organization.

CVC circular No.15/7/09 dated 01.07.2009 instructs all Organizations
to devise complaint handling policy to have uniform practices and
procedures in the handling and processing of complaints in
organizations.

As mandated by Central Vigilance Commission, RailTel Vigilance will
enquire or cause any inquiry into the complaints against employees of
the Corporation wherein allegations of Corruption are involved.

RailTel has zero tolerance approach towards any form of corruption

The Complaint Handling Policy is designed to provide guidance on the
manner in which RailTel receives and handles complaints against its
employees.

The objective of the Policy is to assist the Management in handling of
complaints in an efficient, effective and professional manner wherein
every possible step is taken to ensure that instances of misconduct do
not escape scrutiny and action, while at the same time, the morale of
the employees is not adversely affected by complaints of trivial nature.

Scope of Policy:
This Policy will be applicable within the organization of RailTel and its
Subsidiary.

Philosophy of complaint handling :

The Complaint Handling Policy is available on RailTel website and also
on the intranet.

The Complaint Handling Policy is readily accessible to all stake
holders and public. The Policy is easy to understand and includes

18




details on making and resolving complaints.

. Complaints given in person are acknowledged immediately /
Complainants will be treated courteously.

’ tach complaint is addressed in an equitable, objective and unbiased
manner in line with the Complaint Handling Poficy.

. There is no fee/cost to the complainant for making a complaint.

. A person making false complaints is liable for prosecution andior
disciplinary action, in case hefshe is a public servant / employee of
RailTel.

. information regarding personal identity etc. of complainants shall not
be disclosed, if so desired by the complainant.

. The RailTel Vigilance will ensure that the complaints are addressed in
transparent and fair manner within the specified/reasonable time
frame.

° Based on the feedback received, the RailTel shall initiate necessary
action for systemic improvements,

Complaint:

A complaint is a piece of statement or information containing details about
offences alleged to have been committed under the PC Act, 1988, or
malpractice/ misconducts under Conduct Rules.

Sources of complaints :
Information about corruption, malpractice or misconduct on the part of
RailTel employees may flow from varfous sources such as:

a) Central Vigilance Commission.

b) Ministry of Railways.

¢) CBland other police authorities when they do not intend to investigate
the comptaint.

Employees of the organization or from the public.

Departmental inspection reports and stock verification surveys
Scrutiny of annual property statements

Scrutiny of transactions reported under the Conduct Rules

Reparts of irregularities in accounts detected in the routine audit of
accounts; e.g. tampering with records, over-payments,
misappropriation of money or materials, eic,

19




i) Auditreports,

i) Reports of Parliamentary Committees

k)  Proceedings of the Houses of Parliament

[)  Complaints and allegations appearing in the press, etc.

m) Source information, if received verbally from an identifiable source, to
be reduced in writing.

n)  MPs/MLAs/Elected representatives, social and other organizations.

0) Intelligence gathered by RailTel Vigilance.

Lodging a complaint :

The complaint can be lodged directly on the RailTel website. Complaint can
also be lodged by addressing the written communication/letter directly to the
Chief Vigilance Officer, RailTel Corporation of India Limited, Plate-A, 6th
Floor, Office Block Tower-2, East Kidwai Nagar, New Delhi-11 0023.
Complaints sent through written communication/letters should contain
complete postal address (Mobile No./Telephone No. if any) of the sender
with specific details/information of the matter.

Information required while making a complaint :
RailTel Vigilance deals mainly with matters related to corruption and / or
where there is a vigilance angle. Only those complaints with sender's

Anonymous & Pseudonymous complaints :
8 Pseudonymous complaints : These are complaints wherein the
identity of the complainant is mentioned by virtue of name, contact

. Anonymous Complaints These are complaints where the
complainant has not revealed, verifiable or traceable or contactable
identity while making the complaint.

Note- No action would be taken on anonymous / pseudonymous
complaints and such complaints will be filed,

Action on complaints :
A) Action/Handling on Complaints shall be regulated by

20




E)

instruction/guidelines issued by CVC or DoPT from time to time as well
as the provisions of CVC Manual. As the RaifTel Vigilance deals only
with matters of corruption, redressal of Grievances should not be the
focus of complaints. If such complaints are received, they may be
referred to existing grievance redressal mechanism or concerned
departmentof RailTel for resolution.

Verification of Genuineness of complaints :

a) Every complaint is required to be verified for genuineness. This
may be done by addressing the complainant through a registered
letter, asking him to confirm, within the timeframe mentioned in
this policy, that he has made the complaint.

by Where a complaint, received from a dignitary, has been
forwarded to RailTel with a positive endorsement by Ministry of
Railways, asking for a report, the investigations may be
undertaken without verification of genuineness of the complaint

c) The verification of genuineness will not be done in cases of
complaints forwarded by the CVC forinvestigation.

Anonymous / Pseudonymous complaints : No action would be
taken on anonymous / pseudonymous complaints and such
complaints should be filed.

in the first instance, the decision with regard to the existence of a
vigilance angle in a case may be taken by the CVO. CVO may take
cognizance of complaints having vigilance angle and verifiable facts
for detailed investigation. A complaint will be verified by enquiring from
the signatory of the complaint whether it had actually been sent by him.
If he cannot be contacted at the address given in the complaint, or if no
reply is received from him within 15 days followed by reminder of 15
days, it witl be presumed that the complaint is pseudonymous and will
accordingly be filed and action will not be taken on the complaint.

After registering the information as a complaint in the Vigilance
Complaint Register (physical or electronic form), CVO would then
process the matter further to decide as to whether the allegations are
general or vague and deserve to be filed or the matter requires further
investigation. In the latter case, CVO would also have to decide as to
whether the investigation into the allegations should be entrusted fo
the CBior local police or taken up internally.

For genuine signed complaint, if Vigilance angle is found then
Investigation into a complaint is undertaken,

Information gathered from reports, returns, newspapers efc. is

2%




included under term “"source information” and will be dealt with in the
same way as other complaints. Information received
verbally/telephonically will be reduced to writing and dealt similarly.
Receipt of information about corruption, malpractice or misconduct,
from whatever source, would be treated as complaint.

Complaints received from Central Vigilance Commission or CVO of
Ministry of Railways: -

(i) Complaints received for investigation from the Central Vigilance
Commission or CVO of Ministry of Railways for investigation and
report, will be investigated and report will be submitted to them.

(i) Complaints referred to CVO by Central Vigilance Commission or
CVO of Ministry of Railways for necessary action will be referred
back to the Central Vigilance Commission/Ministry of Railways, if
they have been investigated and a vigilance angle has come to
notice against an officer falling under the jurisdiction of the
Commission/Ministry. Otherwise such complaints require no
further reference to the Commission/Ministry and are to be
disposed of by CVO after taking necessary action.

(i) All the complaints made under PIDPI Resolution which have
been forwarded to the CVO for necessary action will be referred
back to the Commission, irrespective of Commission’s normal
jurisdiction, for advice if they have been investigated and a
vigilance angle has come to notice.

Complaints containing vague or general or sweeping and Prima facie
unverifiable allegations will be filed without verification of identity of
complainant.

If a complaint contains verifiable allegations, but the same does not
have apparent Vigilance angle (eg- Purely administrative in nature or
individual grievance or technical lapses, such as late attendance,
disobedience, insubordination, negligence, lack of supervision or
operational or technical irregularities etc.), the complaint may be
forwarded to concerned department for necessary action. Only
complaints having Vigilance angle shall be investigated by RailTel
Vigilance.

In cases when it is felt that investigation by Central Bureau of

Investigation/State Police is necessary, the CVO will take the decision
with approval of CMD.

22




L)

A)

B)

Complaints against Board Level Officials; -

a) Where complaints against Boards Level Officials are received,
the same shall be forwarded to the CVO of the Ministry of
Railways. In case, the Administrative Ministry calls for a report
wherein the complaint is against Board Level officials(s), a factual
report shall be sent to the Ministry.

b) At times, the complaints are forwarded by the Administrative
Ministry for report. In all such cases, the factual report shall be
sentto the Ministry.

10. Action against persons making faise complaints:

If a complaint against a public servant is found to be malicious,
vexatious or unfounded, it will be considered seriously whether action
should be taken against the complainant for making a false complaint.

Under Section 182 of the Indian Penal Cods, 1860, a person making
false complaint can be prosecuted. Section 182 reads as follows:

“Whoever gives to any public servant any information which he knows
or believes fo be false, intending thereby fo cause, or knowing it to be
likely that he will thereby cause, such public servant:

i fo do or omit anything which such public servant cught not fo do or
omit if the frue state of facts respecting which such information is
given were known by him, or

ii.  lo use the lawful power of such public servant to the injury or
annoyance of any person, shall be punished with imprisonment of
aither description for a term which may extend to six months, or
with fine which may extend to one thousand rupees, or with both.

i the person making a false complaint is a public servant, it may be
considered whether Departmental action should be taken against him
as an alternative to prosecution.

Under section 185{1)(a) of Code of Criminal Procedure, 1973 a person
making a false complaint can be prosecuted on a complaint lodged
with a court of competent jurisdiction by the public servant to whom the
false complaint was made or by some other public servant to whom he
is subordinate.

11. WITHDRAWAL OF COMPLAINTS :
Some complainants, after cenfirming the complaint made by them, make a

23




12.

request for withdrawing the same or stopping the inquiry / investigation by
the organization. It is to be noted that once a complainant confirms the
complaint and action has been initiated for inquiry/ investigation by the
organization, it is not permissible to withdraw/stop such
enquiry/investigation even if the complainant withdraws his complaint. The
allegations contained in the complaint have to be taken to its logical
conclusion irrespective of complainant's request for withdrawal of the
complaint.

Public Interest Disclosure and Protection of Informer (PIDPI)
Complaints :

A) Department of Personnel and Training's Resolution No. 89 dated 21st
April, 2004, commonly known as Public Interest Disclosure and
Protection of Informers (PIDPI) Resolution, 2004, envisages a
mechanism by which a complainant can blow a whistle by lodging a
complaint and also seek protection against his victimization for doing
s0. The Central Vigilance Commission and the CVO of Ministry of
Railways is the designated agency to receive complaints from whistle
blowers under the PIDPI Resolution.

B) Complaints under the “Public Interest Disclosure and Protection of
Informers (PIDPI) Resolution” received directly by the CVO of RailTel,
shall be forwarded to the Chief Vigilance Officer/Ministry of Railways
for further necessary action, without opening the envelope. Further
action will be processed by Railway Board.

C) When such Complaint are received, it will be ensured that identity of
complainantis notdisclosed and he is protected from any harassment.
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Vigilance Clearance Policy

In line with instructions issued by DoPT and CVC, the following guidelines shall
be followed while examining the cases for granting vigilance clearance to officials
in RailTel Corporation of India Limited and RailTel Enterprises Limited (REL)

1. Requirement of Vigilance Clearance : Vigitance clearance shall be
mandatory for the following purposes:

a) Posting of officials in the Vigilance Department;

b) Foreign training/ Seminars/ Visits or Posting in foreign deputations/
Projects/ Assignments;

¢} Issue of NOCs for private visits abroad;
d) Issue/renewal of passport.

€) Regular & Ad hoc Promotion/entrustment of position carrying higher
powers, responsibility and entitlements.

f)  Looking after arrangements/ Additional Charge.

9) Absorption of deputationists in RailTel.

h)  Confirmation after probation.

i)  Forwarding of applications for deputation to other organization.
i} Repatriation of deputationists to their parent cadre.

k) Conferment of award for outstanding contribution etc.

|} Superannuation/ resignation/ voluntary retirement/ premature
retirement with concomitant release of final dues, ifany.

m) Re-employment/Appointment of retired employees of any organization
or appointment of Consuitant.

I n) Appointment as Arbitrator/Inguiry Officer,
0) Nomination as Examiner/Member of selection committee/Interview
i Panel.

2. Salient points to be considered while giving vigilance clearance :
Following points shall be considered by RailTel Vigilance while examining
the proposal for granting Vigilance Clearance to any official:

a) Contemplation/pendency of vigilance cases/Criminal cases on the date
of vigilance clearance requirement.

b} Inclusion inthe Agreed list/OD Jist.
¢) Cases pendingin CDArules proceedings.
d) Any other case where enquiry has resulted in major/minor penalty,

Guidelines to issue Vigilance Clearance : The foltowing guidelines shall
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be followed while examining the cases of Vigilance Clearance in the following
matters :

a) Issuance/renewal of Passport: As per DoPT's Office Memorandum
No.11012/7/2017-Estt.A-lll dated 18.02.2020, it is mandatory for the
administrative department/Controlling Authority to check as to whether
any provision of the Section 6(2) of the PassportAct, 1967 is attracted in
case of employees, who are working under them, while obtaining Indian
Passport. As such, it is required to check the vigilance clearance of such
Government servants. Accordingly, the Vigilance clearance in respect of
officials shall be withhold under the following circumstances:

i)  The Officialis under suspension;

iy Charge sheet has been filed in a Court by the Investigating Agency
in a criminal case or after grant of sanction by the Competent
Authority under PC Act or any other criminal matter and taken
cognizance by the Court of Law.

b) Promotions: Inview of various guidelinesin the matter issued by DoPT,
an employee who is otherwise eligible and who is not undergoing any
penalty under the rules governing disciplinary proceedings should not
be denied consideration for promotion by the Departmental Promotional
Committee. Comprehensive instructions with regard to vigilance
clearance for promotion were issued by DoPT vide Office Memorandum
N0.22034/4/2012-Estt. (D) Dated 02.11.2012. Accordingly, the
Vigilance Clearance for the purpose of Promotion shall be denied in the
following circumstances:
iy  Official is under suspension.

ii) Official in respect of whom a charge sheet has been issued and
disciplinary proceedings are pending.

iiiy Official in respect of whom prosecution for a criminal charge is
pending.

However, it must be ensured that there is no delay in issuing the charge-
sheet after a decision has been taken to initiate disciplinary
proceedings. It may be noted that any delay in issuing the charge-sheet
resulting in promotion of the erring public servant shall be construed as a
deliberate attempt to derive undue and unintended advantage of the
guidelines.

c) Private Visit Abroad: As per DoPT's Office Memorandum
No.11013/8/2015-Estt.A-lll dated 27.07.2015 regarding requirement of
prior permission for going abroad while on leave, “When Government
servant applies for leave for going abroad on private visit, separately
prior permission of the Competent Authority for such visit is also
required. While granting such permission, many factors are required to
be kept in view. For example, permission may be denied in the interest
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f)

4. Al vigilance clearance proposals should be routed through Admin/HR

of security. Individuals facing investigation/inquiry on serious charges,

who may try to evade apprehension by police authorities, or facing the

Inquiry, may also not be permitted to leave the company...... i

Accordingly, Vigilance clearance of an official for issue of No Objection

Certificate for Private visits abroad shall be denied in the following

circumstances:

i) Currency of Major Penaity/ Major Penalty Proceedings in Progress
/ Major Penailty Proceedings contemplated;

i) Currently figuring in Agreed List or ODI List.

fi) Pendency of criminal case with the sanction of prosecution by the

Competent Authority;

However, in cases listed at i) & it} above and any criminal case not
related to office, is pending against any official, keeping in view
exigencies of personal work, Vigilance Clearance may be granted with
the approval of CMD, RailTel for the recorded reasons. This will
however, be subject to permission to leave the country by Investigating
Agency/Court, wherever applicable.

Foreign Official Assignment/Training: Vigilance clearance of an

official for Foreign Official Assignment/Training shall be denied in the

following circumstances:

i} Pendency of any criminal case;

i)  Currency of Major Penalty/ Major Penalty Proceedings in Progress
/Major Penalty Proceedings contemplated;

iiiy Currency of Minor Penalty/ Minor Penalty Proceedings in Progress
/Minor Penalty Proceedings contemplated;

iv)  Currently figuring in Agreed List or ODj List.

However, in cases listed at iii) & iv) above against any official, keeping in
view exigencies of official work, Vigilance Clearance may be granted
with the approval of CMD, RailTel for the recorded reasons.

In all other purposes listed in Para 1, keeping in view salient points listed
in Para 2, the vigilance status shall be communicated to concerned
Administrative Authority.

In case of officials on deputation to RailTel, vigilance status will be
obtained from parent/ lending departments, updated with the current
vigilance information which may be available in the RailTel vigilance on

the date of requirement and furnished to the official seeking the vigilance
clearance.
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B | department only. In order to give adequate processing time, proposals need
it to be sent sufficiently in advance of the requirement date to the RailTel
if Vigilance. Admin/HR department, after verification of the service records of
il the official concerned, should also certify as to whether any complaint/
vigilance/ disciplinary case is pending against the official and whether the

official concerned is undergoing any penalty.

h

| 5. There may be some situations where the controlling officers of the
employees in respect of whom the vigilance clearance is being sought might
have directly received some complaints having vigilance angle in the field
areas and may, therefore, be under the process of being referred to the
RailTel Vigilance. Also, there may be cases where the departmental
disciplinary proceedings have recently been initiated for the administrative
misconducts/lapses directly by the DA in the field areas and yet to be
intimated for monitoring to the vigilance. In order to ensure that such
contingencies are also taken care of while furnishing vigilance status of
employees by the RailTel Vigilance, an endorsement need to be made either

by the controlling officer of the employee or the admin/HR department in the

proposal in this regard.

6. Vigilance clearance for any of the purposes listed in this policy is required to
be obtained prior to putting up the case for approval so that due
consideration may be given to the vigilance status of the individual by the

competentadministrative authority before issue of orders.

7. Vigilance Clearance may be denied to an official if he/she fails to submit
f the previous year by 31st

his/her annual immovable property return o
January of following year.

8. This Policy supersedes all other RailTel vigilance clearance
culars/policy/procedure issued earlier in this regard. In case of

guidelines/cir
any conflictin these instructions with the instructions of DoPT, the latter shall

prevail.




Guidelines for Tender Committee Proceedings

Nitin Tiwari
(Senior Manager/Vigilance)

General Guidelines are issued by CVC and Ministry of Finance time to time,
which are required to be followed for various procurement activities. For the
guidance of Tender Committee following guidelines may be followed for

evaluation of bids:

All tenders should be evaluated strictly on the basis of the terms and

conditions incorporated in the tender document and those stipulated by the
tenderers in their tenders.

No criteria should be used for evaluation of tenders that cannot be verified or
notstated in the contract, with the exception of provisions of laws in force.

The aim should be to ensure that no tenderer gets undue advantage at the
costof othertenderers and/ or at the cost of Tendering/Procuring Entity.

Information relating to evaluation of tenders and the Tender Committee's
{TC's) deliberations should be confidential and not be shared with persons
not officially connected with the process,

Sometimes, non-conformities/ errors are also observed in responsive
tenders between the quoted prices in figures and in words. This sifuation
normally does not arise in case of e-Procurement. This should be taken care
by defining the treatment of bids in the tender documents in the manner
indicated below:

i) M, in the price structure quoted for the requirements, there is
discrepancy between the unit price and total price (which is obtained by
multiptying the unit price by the quantity, or the total price is not worked
out by bidder), the unit price shail prevail and the total price corrected
accordingly;

ii) Ifthere is an errorin a total corresponding to the addition or subtraction
of sub- totals, the sub-totals shall prevail and the total shall be corrected;

fi} If there is a discrepancy between words and figures, the amount in
words shall prevail;

iv) Such a discrepancy in an offer should be conveyed to the tenderer
asking him to respond by a target date and if the tenderer does notagree

10 Tendering/Procuring Entity’s observation, the tender is liable to be
rejected.

The entire process of scrutiny and evaluation of tenders, preparation of
ranking statement and notification of award must be done expeditiously and
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within the original tender validity period. The validity period should not be
unreasonably long as keeping the tender unconditionally valid for
acceptance for a longer period entails the risk of getting higher prices from
the tenderers. If, however, due to some exceptional and unforeseen
reasons, the purchase organization is unable to decide on the placement of
the contract within the original validity period, it may preferably request,
before expiry of the original validity period, all the responsive tenderers to
extend their tenders up to a specified period. While asking for such
extension, the tenderers are also to be asked to extend their offers as it is,
without any changes therein. They may also be told to extend the validity of
the EMD for the corresponding additional period.

All responsive bids are evaluated by the TC with a view to select the lowest
(L1) bidder - the lowest evaluated, substantially responsive, bid which meets
the eligibility/ qualification criteria and techno-commercial aspects. Further,
the tender committee should consider this offer of L-1 to see whether it is
acceptable, or require to conduct negotiations (Normally, there should be no
negotiation. Negotiations should be a rare exception rather than the rule and
may be resorted to only in exceptional circumstances) or to reject it. Tender
committee has no power to consider the offer of L-2. In case, the L-1, as per
the above definition withdraws from his offer, the tender should be
discharged and re-invited.

In every recommendation of the TC for award of contract, it must be declared
that the rates recommended are reasonable. The comparison may be made
with the similar contracts awarded elsewhere. The Last Purchase/Accepted
Price (LPP) maybe updated taking into consideration inflation during the
interim period and geographical conditions etc.

When single offer is received in response to an “Open” or a “Limited” tender,

this should not be treated as “Single” tender, but as “Open” or “Limited”

tender only, as the case may be and processed accordingly. Even when only

one bid is submitted, the process may be considered valid provided following

conditions are satisfied:

i)  The procurement was satisfactorily advertised and sufficient time was
given for submission of bids;

i) The qualification criteria were not unduly restrictive; and

iii) Prices are reasonable in comparison to market values.

Negotiation: - Normally, there should be no negotiation. Negotiations
should be a rare exception rather than the rule and may be resorted to only in
exceptional circumstances. If it is decided to hold negotiations for reduction
of prices, they should be held only with the lowest acceptable bidder (L-1).
i) The circumstances where negotiations may be considered could be:

a) Where the procurementis done on nomination basis;
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Procurementis from single or limited sources;
¢} Procurements where there is suspicion of cartel formation which
should be recorded; and

d) Where the requirements are urgent and the delay in re-tendering for
the entire requirement due to the unreasonableness of the quoted
rates would ieopardize essential operations, maintenance and
safety, negotiations with L-1 bidder(s) may be done for bare
minimum quantum of requirements. The balance bulk requirement
should, however, be procured through a re-tender, following the
normal tendering process.

iy The decision whether to invite fresh tenders or fo negotiate and with
whom, should be made by the tender accepting authority based on the
recommendations of the TC. Convincing reasens must be recorded by
the authority recommending negotiations. The Tender Accepting

Authority (TAA) should exercise due diligence while accepting a tender

or ordering negotiations or calling for a re-tender and a definite

timeframe should be indicated;
i) Normally all counter offers are considered negotiations by other means
and the principles of negotiations should apply to such counter offers.

For example, a counter offer to L-1, in order to arrive at an acceptable

rate, shall amount to a negotiation. However, any counter offer to L-2,L-

3, and so on {at the rates accepted by L-1) in case of spiitting of

guantities shall not be deemed to be a negotiation;

iv) After the CAor TC has decided to call a specific bidder for negotiation,
the following procedure should be adopted:

a} Negotiations must be carried out by the Competent Authority (CA)
orTConly;

b} It must be understood that, if the period of validity of the original
offer expires before the close of negotiations, the original offer will
not be available for acceptance, The period of validity of the original
offer must, therefore, be extended, wherever necessary, before
negotiations;

c) The rates originally quoted by tenderer shall remain open for
acceptance in the event of failure of the contemplated negotiation;

d) Revised bids should be obtained in writing from the selected
tenderers atthe end of the negotiations.

K. Rejection of all Bids/ Re-Tender: - In case where responsive bids are
available, the aim should be to finalize the tender by taking mitigating
measures even in the conditions described below. If it is decided to rebid the
tender, the justification should balance the perceived risks in finalization of
tender (marginally higher rates) against the certainty of resultant delays, cost
escalations, loss of transparency in re-invited tender. After such decision, all
participating bidders would be informed and bids if not opened would not be
opened and in case of manual tenders be returned unopened. Approval for
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re-tendering should be accorded by the Tender Accepting Authority (TAA)

after recording the reasons/ proper justification in writing. The Cancelation

of the process of tendering or rejecting all bids at any time under
circumstances mentioned below:

i)  Ifthe quantity and quality of requirements have changed substantially or
there is an un-rectifiable infirmity in the bidding process;

i) when none of the tenders is substantially responsive to the
requirements of the Procurement Documents;

i) none of the technical Proposals meets the minimum technical qualifying
score;

iv) If effective competition is lacking. However, lack of competition shall not
be determined solely on the basis of the number of Bidders. (Please
refer to para above also regarding receipt of a single offer);

v) the Bids'/ Proposals’ prices are substantially higher than the updated
cost estimate or available budget;

vi) If the bidder, whose bid has been found to be the lowest evaluated bid
withdraws or whose bid has been accepted, fails to sign the
procurement contract as may be required, orfails to provide the security
as may be required for the performance of the contract or otherwise
withdraws from the procurement process, the procuring/tendering entity
shall cancel the tendering/procurement process.

Dissent among TC: All members of the TC should resolve their differences
through personal discussions instead of making to and fro references in
writing. In cases where it is not possible to come to a consensus and
differences persist amongst TC members, the reasons for dissent of a
member should be recorded in a balanced manner along with the majority’s
views on the dissent note. The final recommendations should be that of the
majority view. However, such situations should be rare. TAA can overrule
such dissent notes after recording reasons for doing so clearly. His decision
would be final.

In cases where the TAA does not agree with the majority or unanimous
recommendations of the TC, he should record his views and, if possible,
firstly send it back to TC to reconsider along the lines of the tender accepting
authority's views. However, if the TC, after considering the views of the TAA,
sticks to its own earlier recommendations, the tender accepting authority can
finally decide as deemed fit, duly recording detailed reasons. He will be
responsible for such decisions. However, such situations should be rare.

TC Recommendations/Report: The TC has to make formal
recommendations for the award of the contract to the bidder whose bid has
been determined to be substantially responsive and the lowest evaluated
bid, provided further that the bidder is determined to be qualified to perform
the contract satisfactorily and his credentials have been verified. These
recommendations are submitted for approval to the tender accepting
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authority {TAA). The responsibility of the TAA is not only fo select the

cheapest offer or accepting TC recommendations but ensuring whether:

i) Offers have been invited in accordance with this manual and after
following fair and reasonable procedures in prevailing circumstances;

i) He is satisfied that the selected offer will adequately meet the
requirement for which itis being procured;

fiiy The price of the offer is reasonable and consistent with the quality
required; and

iv) The accepted offer is the most appropriate taking all relevant factors into
account in keeping with the standards of financial propriety.

After the acceptance of these recommendations by the tender accepting
authority, the letter of Award/Acceptance (LOA)YPQO can be issued prior to the
expiry of the period of bid validity. If, however, due to some exceptional and
unforeseen reasons, the purchase organization is unable to decide on the
ptacement of the contract within the original validity period, it may preferably
request, before expiry of the original validity period, all the responsive tenderers
to extend their tenders up to a specified period. While asking for such extension,
the tenderers are also {0 be asked to exiend their offers as it is, without any
changes therein along with corresponding extension of validity of EMD.

Reference: -

i, Manual for Procurement of Works 2019, Department of Expenditure,
Ministry of Finance.

iil.  Manual for Procurement of Goods 2017, Department of Expenditure,
Ministry of Finance.

CVC guidefines on tenders available on CVC website.




Do’s & Don’ts for Procurement & Contract

Savita
(Manager/Vigilance)
Estimate
Do's
»  Ensure that purchase of items is processed based on proper indents initiated

YV VV VV VY

v

Y VvV

from user department.

Record background, need and justification of work.

Provide clear and complete description of required items leaving no scope
for manipulation.

Always go for rate contract for recurring type of consumables and spares.
Calculation of estimates is to be made as per prevailing schedule of
rates/last awarded rates.

Indicate the estimated/last purchase rate in figures and words.

Prepare preliminary/abstract estimates, taking into account various factors
for particular works, geographical location etc. as laid down.

Prepare estimates in a realistic and objective manner.

Try to include items with standard specifications only. However, if inclusion of
some items without standard specification becomes unavoidable, reasons
for procuring such items must be recorded.

Prepare cost estimates based on approved schedule of rates/norms only
and wherever the norms are not available, analyse rate with proper
verification be taken.

Estimate to be forwarded/vetted by finance department.

Estimate should be inclusive of applicable taxes.

Take approval of estimates from Competent Authority, before calling for
tender.

Don’ts

YVV VYV V¥

Don't make vague estimates without adequate details, which may lead to
huge quantity variations and creation of extra and substituted items.
Don'tinclude such items or scope of work which are not needed in the work,
which may unnecessarily load and vitiate the tender.

Don'tbuy equipment/inventory nearing obsolescence.

Don'’t prepare purchase proposals for same items under different names.

Do not split the work to be executed/items to be procured in order to avoid
scrutiny and sanction of higher authorities or to avoid reverse e-auction.

Inviting Tender through e-Tendering Portal

Do's

>

»

Most preferred, competitive and transparent mode of tendering is to go for
open tender/advertised tender,
Prefer e-Tendering for all open tenders via GeM/e-NIVIDA/IREPS as well as
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on the website of RailTel.

»  Provide the organization website address, email address, contact no. etc in
the NIT.

» Check the dates of bid submission start date, end date and other dates with
time. These dates should be working days.

> Ensure that the eligibility criteria are exhaustive, yet specific and there is fair
competition.

»  Fixin advance the minimum qualification, experience and number of similar
works satisfactorily completed as per prevailing manual and CVC guidelines.

»  Ensure communication of limited tenderto firms enlisted as per proposal.

> Update list of approved contractors periodically used for fimited tenders.

Dor’ts

»  Don'tfix stringent Eligibility criteria as it results in poor competition.

» Do not make any change in the previous parameters (commercial or
Technical) without competent approval in case of retender,

» Do notgive unrealistic short time to bidders for submission of bids.

»  Donotmake limited tender a routine.

Tender/Bid document

Do's

» Specify in unequivocal terms in the bidding documents, the eligibility
conditions, the technical specifications and performance parameters and the
bid evaluation criterion in unambiguous terms.

» The tender document must contain all the relevant information in an explicit
and categorical manner.

» Create updated standard tender documents to suit the present contract
requirements containing all salient details and the created tenders should be
published on the dedicated e-Tendering portal and RailTel website as per
norms.

» Ensurefask to provide the name and address of IEMs in the NIT and the
Integrity pact as part of the NIT document in each tender having estimated
value above the threshold limit decided as per the existing policy of the
company.

»  Ensure the uploading of Minutes of the pre-bid meeting on the e- Tendering
portal.

»  Mention the form in which EMD is acceptable clearly in the tender documents
and its mode of submission.

» Incorporate in the bid documents detailed technical specifications along with
AMC, warranty, delivery location.

»  Specify the conditions fortender responsiveness.

» Make clear the applicability of various taxes/duties at the outset in the
instruction to the bidder’s part of the bid document in the case of a composite
contract for supply and erection.

> Define paymentterms unequivocally.
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»

Don’t mention conflicting conditions in the tender document.

Don’ts

»

Don't forget to mention important clauses pertaining to earnest money
deposit, completion schedule, testing of equipments, performance bank
guarantee, payment terms, penalty for delayed completion, comprehensive
insurance cover, contractor’s liability, safety arrangements, statutory
requirements for labour welfare, arbitration clause etc. in a proper and
explicitmanner.

Don't provide rate only against item in the bill of quantities without giving
quantity against them.

Don’t provide unrealistic period of completion of work as unworkable period
leads to frequent grant of extension of time and may invite litigation.

Do not specify tailor-made specifications/eligibility criteria to favour selected
suppliers.

Receipt/Opening & Evaluation of Tender

Do's

»

v ¥V VYV

Y

Ensure any addendum/corrigendum/date of extension etc in respect of the
tender is issued on tender portal and website. Bidders must be requested to
visit the website regularly to keep themselves updated.

Ensure that bids are opened in the manner as specified in the tender.

Do ensure the validity of bid is clearly specified. It must also be clearly
specified as to from which date the validity will be counted.

Ensure that the opening of Bid (Cover | & Cover Il) and the evaluation sheets
generated by the system on line is validated by TC members.

Ask on line clarification during evaluation of Bidders Bid (uploaded
document) after on line evaluation is received, if required (at the employers
discretion) by the TC members with time limit as per NIT provision.

The bid submitted should be evaluated by the system on line based on the
information furnished by bidders on line.

Clarification may be asked by TC if required as per provision in tender
Document/NIT.

Ensure that further off line activity from TC recommendations to award of
work/agreement execution after competent approval is done as per specified
guide line/manual.

Ensure that any tender hosted on the e-tendering site must be logically
concluded i.e either award of work is issued or the tender is cancelled or
retendered.

Ensure that the scanned copy of the work order issued in favour of L1 bidder
is uploaded on the e-tendering portal and original copy of the same should be
sentto the bidder by registered post.

Establish the reasonableness of rates on the basis of estimated rates and the
prevailing market rates before acceptance of the offer.
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Don’ts

Don't accept tender without EMD along with tender.

Don't prepare justified estimates at a later date in order to justify already
received rates.

Don’t collect market rate from unauthorized sources.

Don't change the tender committee once constituted, without approval of
competentauthority and reason for the change be recorded.

Don't modify the conditions of tender near the date of submission of bids. iIf
the conditions are modified, then sufficient time should be given to
prospective bidders,

Award of Work and Signing of Contract Agreement

Y ¥V YYY

»

Do's

Ensure that the tender is finalized within original bid validity period.

Ensure reasonability of L1 price before recommending for procurement.
Ensure that once the offer is found acceptable, the work is awarded without
any loss of time.

Issue letter of award/letter of acceptance (LOA) after approval of tender and
take acceptance of tenderer before signing of agreement.

Keep all the necessary documents ready before hand and a formal contract
agreement containing all the requisite documents forming part of the
agreement is signed within a reasonable time,

»  Ensurethatthe contract document is precise, definite and complete.
> Make the important papers, such as copy of amendments subsequent to the
issue of tender documents, a part of contract agreement.
»  Ensurethatthe detail of awarded contractis posted on the web site.
» Make the contractor sign the detailed agreement within the time frame to
avoid any complication in the contract at later date.
» Do ensure that the agreement is well bound, page numbered, signed by both
| the parties and weli secured.
» Do ensure that the bank Guarantee normally unconditional is prepared from
a scheduled Bank in the prescribed format or as specified in tender.
J » Do provide prescribed format for acceptance of Bank Guarantee along with
tender documents, if possible.
> Do ensure taking unconditional Performance Bank Guarantee for the
amount specified in the tender with suitable validity period beyond the Period
of contract/extended period (if any) whichever is more depending on a
particular case.
»  Ensure that Earnest Money deposits are released promptly.
Don’ts
» Don't keep a file pending for decision by the approving authority after the

recommendation of the tender committee has been received.
Don't award any contract on nomination basis except in rare and exceptional
cases as per provision in concerned Manual/CVC guidelines.
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>

>

In case of cancellation of tender necessary corrigendum should be uploaded
in e-tender portal.

Don't reject any tender without assigning any reason as tender accepting
authority is bound to record clear, logical reason for all actions of
acceptance/rejection,

Execution of Work

Do’s

»  Ensure good workmanship by proper supervision.

> Issue material/equipment to the contractors only through authorized
representatives with proper receipt from him and control the issues
commensurate with progress of work, if any.

»  Ensure recovery of cost of materials supplied by company on sale account in
respect of hire charges for tools, plants, machine etc from the running
accountbillsimmediately after their use.

»  Ensure specification of all supplied items as prescribed in specification of the
item as per contract.

» Ensure that whenever the time extension for contract is granted, the
extension of validity of BG should also be appropriately asked.

»  Clearly spell out the date of submission for the BG and adhere to it at the time
of the execution of the contract.

»  Ensure verification, timely renewal and timely extension of BG, whenever
required.

»  Taketimely action for revalidation / encashment of BGs.

» Incorporate and implement a comprehensive all risks insurance clause for
men, material and construction for work value more than the limits specified
in tender document, so as to meet any loss/ contingency arising on account
of any mishappennings during execution etc as per manual/guidelines
concerned.

» Take care that safety precautions are taken at site during execution
irrespective of insurance.

Don’ts

»  Don't allow execution of work without proper sanctioned work order/award of
work.

» Don't allow the contractor to execute only those items first which are
considered more profitable by him.

> Don't allow execution of partly left over work by other agency before taking
final measurement of earlier contract and getting them accepted both by the
old and new contractor.

»  Don't permit use of substandard materials.

» Don't endorse test check certificate without putting dated initials against
individual items of work.

»  Don'tallow passing of bill of earth works without detailed measurements.

t Don’t handover BG to supplier/contractor for getting its extension or
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verification but through speed/ registered postonly.

»  Don'twait till last moment for extension and in such case ask for encashment

wellin advance,

Completion of Contract

Do’s

Stipulate milestones in the contract for the specific scheduie of completion of
contractin an unambiguous manner.

Monitor progress in accordance with such schedule.

Ensure that each and every contract, in case of big projects, should have its
specific schedule of completion of intermediate milestone activities which
inter-alia should be within the overall completion schedule of various
activities in advance, if the work is broken into small contracts.

Reconcile materials issued, if any, by department at various stages of work.
Ensure that the proper technical staffis employed by the contractor and work
is executed qualitatively and timely as per agreement/ guidelines of Manual.
Ensure that the project is not delayed due to contactor's fault such as
delayed supply of equipments, technical staff, material, labour, etc,

Don’ts

Y ¥ Y v v

Don't forget to take final built up drawings on compietion in case of turnkey
contract,

Don't forget to adjust all advances before completion of project and release
offinal payment.

Don't forget to record delays on the part of contractor and recover LD as per
provision of contract.

Don'tforget to take Bank Guarantees for long term guarantee for specialized
itens, if specified in contract.

Don'trelease retention money before due date.

Payment Terms and Applicability of Taxes and Duties

Do’s

Make the payment to the contractor based on the actual progress of the
work.

Record the measurements of the item in the measurement book.

Alttestthe corrections in the Measurement Book (MB), ifany.

Get the test check of measurements by officer of a higher level.

Exercise appropriate check and control on the flow of funds while making the
payments.

Pay the executed quantities beyond the stipulated time after deducting the
LD, if imposed, as provided under the contract unless the valid {ime
extension for the contract s given.

Reimburse taxes and duties, if applicable, only on the production of relevant
documents.
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Don’ts

» Don't vary the quantities/amount under the contract. If unavoidable, it shall
not be made /paid without approval of competent authority, keeping in view
conditions of contract.

Don't deviate from payment terms provided in the contract.

Don't ignore any reduction in taxes and recovery on this account, whether
provided in the contract or not.

Y Vv

Modifications of Contract Conditions/Specifications

Do’s

» Discourage any relaxation in the contract terms/ specifications after
conclusions of the contract.

»  Allow modifications/ amendments, only in exceptional cases which are
considered absolutely essential but only after taking into account the
financial implications. Ensure that the changes do not radically change the
original scope of work.

»  Withhold a sufficient amount against the items received in an unfinished
/incomplete condition so as to ensure that no extra payments are made
against such items/ services.

Don’ts

»  Don'tmodify any condition of contract as it would vitiate the contract and give
chance to other party to go to court for claim of damages.

»  Don'tchange the contract approved on percentage basis to item rate basis or
vice-versa.

» Don't alter specifications and conditions of contract if left out work of a
rescinded contract is to be executed at the risk and cost of the defaulting
agency.
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Optimism, Potential, Betrayal and Corruption
The Story of Our Country!!!1!

Rohit Singh
(Senior Manager/IT)

As our country stands at the cusp of demographic dividend, being home to more
young people than any other country, the words of Salman Rushdie resonate
more with us than ever before:

“There are two things in Indian history - one is the incredible optimism and
potential of the place and time, and the other is the betrayal of that potential - for
example, corruption. Those two strands intertwine through the whole of Indian
history, and maybe notjust Indian history”

As the above saying goes, we all may be remembering the above famous quote,
which is so relevant in our current times, The optimism and potential of our
incredible country, its people and their resilience to overcome insurmountable
odds have kept us in good stead over the course oftime. But our history is also full
of incidents/events of betrayal of trust right from the Vedic times. Though In
current times, corruption is the single most attribute which is eating the moral
fabric of our country.

As kids we were taught in schools that “honesty is the best policy”. But is this really
being practiced in letter and spirit? Oris it like so many otherthings being taught at
schools and colleges which remain confined to the pages of text books only, with
no relevance in the real world. Certainly, in national context we must take pride in
our education system for developing highly skilled technical human resources
that are capable of beating the best in the world, which is quite evident from the
fact that, Indian literacy rate has grown to 77.7% (NSS-June 2018 figure) from
12% at the end of British rule in 1947. However, with all above facts, the optimism
and potential our country has, why has India as a nation not been able to rise as
the economic and knowledge super power, that we all cherish and aspire for?

To put things in perspective, let us now take a small quiz. Where is Burkina Faso
and how it is related to India? No idea? Sure, Burkina Faso is a West African
nation which is ranked 80" out of 180 countries (figures) by the Transparency
International in their latest Corruption Perceptions Index report. The Corruption
Perceptions Index ranks/lists countries and territories/regions based on how
corrupt their public/government sector is perceived to be. A country or territory's
ranking is based on the score defined on the perceived level of public
sector/government sector corruption on a scale of 0 (highly corrupt) to 100 (very
clean). Our country has been ranked 80th position among the 180 countries in the
latest corruption perception index (CPI) as released by Transparency
International.
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With this distinction of India being clubbed with an obscure and small African
nation (along with a few so-called developing countries) in the latter half of
corruption index shows the prevalence of the evil syndrome called corruption in
the Indian society in general and public sector/government sector in particular.

Now the question comes, what exactly is Corruption and its imparts on our overall
potential? Well Corruption can be termed as the spiritual or moral impurity or
deviation from an ideal/standard. Indian society has always reserved a very high
position for spirituality and morality. Collectively, as a society we have failed to
keep away from "moral and spiritual impurity “as far as corruption is concerned.

It is indeed important that we do not “betray our potential” (as Salman Rushdie
quoted) with respect to our spiritual and moral potential rooting from the days of
Vedas and Upanishads. In fact, this may be a pointer to the cause of decay in
Indian society as far the question of corruption is concerned.

On a practical note, our society is vivid with examples of unethical and corrupt
practices, which people even boast of indulging in as per one’s convenience. The
way one prefers to bribe the traffic constable instead of paying a legitimate fine for
a minor traffic offence, the way we try to procure LPG cylinders from touts, the
kind of corruption and leakages we have in public distribution system for obtaining
favors from unethical means; the list is endiess. No amount of sophislicated
technology enabled surveillance tools and systems can help unless we decide to
change the moral fabric of our character especially starting with children.

The way forward is definitely not easy, but as the phrase goes, “Where there is a
will, there is a way". If we really want to see our motherland as economic and
technology superpower, all of us have to mend our ways from “betraying our
potential” to “fulfilling our potential”. All it takes is conscious effort and mindset
change. Moreover, transparency, honesty and integrity to our work and society is
not only the responsibility of the government, but the onus lies on each one of us
to act with morality in all spheres of life, be it social, economic, work or personal
front. The government agencies can make any number of laws and systems, but
to make the great Indian dream of a corruption free society can only be fuifilled if
every citizen strives to make "honesty” a habit rather than a moral value to adhere
to.

The idea of fulfilling our potential and taking advantage of demographic dividend
as already done by our neighbor’s i.e. South Korea, Taiwan, and other East Asian
Countries in manufacturing and services industries is an example for us to
emulate.

The way forward is to create a national “will” and to find a “way”, so that our
collective honesty and the truth prevails and we prosper as a peaceful, content
and fransparent nation where every citizen practices "honesty” in true letter and
spirit.
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