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Vision and Mission

Vision

To become the preferred telecom solution and

service provider for knowledge economy.

Mission

To attain leadership in providing premier

telecom infrastructure service by offering

cost-effective state-of-the-art rommunication solutions.
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Quality Policy

*Continually strive towards
corporate policy of creating a national wide
broadband telecom and multimedia network
to supplement National Telecom Infrastructure
to spur growth of telecom, internet and IT enabled
value added services in all parts of
the country specially rural, remote and backward areas.

*To meet Railways communication requirements
and to generate much needed revenues for the Railways
by commercial utilization of communication network,

*Continuous improvement in service.

“Upgradation of Human Resources

through knowledge and skills.
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Dizrectors’ Report

entlemen,

The Directors have pleasure in presenting their 12th annual report togethor with annual accounts of the
Company for the yearended 31st March, 2012,

1. FINANCIAL RESULTS

1.1 The financial results of the Company's operations for the vear 2011-12 is summarized below:

% in crares)
Particulars 2011-12 2010-11
Operating turnover 347 .42 32627
Cther income LhH.55 36.80
Totalincome 402,97 363.07
Operating Expenditure 1/1.42 192.23
Gross Margin 232.55 170.84
Depreciation 10532 47 14
Gross Profit 126.23 123.70
liripairment 4.m 18.70
Interest B.19 11327
Prior Period/Extraordinary items 11.37 280
Income tax 18.81 112
During the financial year 2011-12, the Company has earned a recognized income of ¥ 404 crores as
against that of § 363 crores during the yearended 31st March, 2011,
(Previous years' figures have been regrouped fre-arfanged wherever necessary to ensure
compliance of requirement of revised schedule V1)
Railway deposit work segment of recognized income |s of T 36 crores in the current year reduced
fromm € 67 crores of previous year,

1.2 The operating profit earned during the yearis ¥221.15 crores before interest, depreciation and tax
as againsi that of ¥ 174 crores in the preceding year. After providing for interest and depreciation,
the net profit before tax amounted to ¥ 101.94 crores {previous year ¥ 92.94 crores). The Company
declared and paid interim dividend of ¥ 5 crores in 2011-12. A final dividend of additional T 9 crore
has now been proposed te be paid. The net surplus has been carried to Balance Sheet after
transferring asumof ¥40crores to General Reserves

1.3 The total outstanding against laans from the IRFC Ltd was ¥ 20,80 crores as at the end of the

financial year.

The repayment of ¥ 63.00 crores of the loan to the Banks has been made during the yvear and there
were no putstandings against loan account from Banks.
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MINI RATMNA STATUS
Gavernment of India bestowing its contidence in RailTel granted Mini-Ratna {Category-l) status to
the company in May, 2012, This brings new opportunities to the company as well as challenges to

improve ks performance,
CAPITAL STRUCTURE

The authorized equity capital of the Company is € 1000 crores. As on 31st March, 2011, the issued,
subscribed and paid up share capital of the Company stood at ¥ 320.94 crores including ¥ 305.94
crores equity aliotted for considerationother than cash against the OFC related assets of Railways.

DIVIDEND

During the year, the Company paid interim dividend of ¥ 5.00 crores in 2011-12 and a dividend of
T 9 erares has alea been proposed. It had also paid dividend distribution tax to the exchequer. In
fact, the Company is also contributing by way of revenue share to Railways and the total share of
such cantribution comes to ¥ 16.09 crores as against such share of ¥ 21.08 crores (% 12.95 crores for
the year plus € 8.13 crores incremental share) in the preceding year

FIXED DEPOSITS

The Company has nol accepled or invited any deposits under Section 584 read with the relative
regulations from public during the year.

RESERVES

The Campany appropriated its profit earned during the year under report. It has transferred
T 40.00 crores during the year and as such, the total accumulated general reserves as at the end of
the financial year 2011-12 amountad to ¥ 200 crores. Besides, the accumulated profit & loss
account underthe Reserves and Surplus Accountwas of the order of ¥ 181.51 crores.

PROJECTS

During the year the core network of RailTel was extended by further 2995 REMs of OFCleadingtoa
total length of 41022 REM: by the end of the year.

Rallways approved OFCworks for 2335 REMs by RaliTel are in progress out of which 678 RKMs has
been completed by RailTel. Further, 12871 REMs of OFC works, under execution by the Railways
andare in progress.

The total STM 1 network of RailTel has reached to 36075 RKMs and STM 16 network Is operational
on 28,724 REMs (with multiple rings on common sections of 28846 RKMs). The DWDM {Dense
Wave Division Multiplexing ) network is operation on 10000 REMS.,

During the year, an agreement was signed with the Department of Telecommunications to
undertake creation of OFC network by laying OFC for District Headguarters to sub-district
headquarters insix states of North Eastern area. Surveywork has been completed in the states of
mMeghalaya, Tripura, Mizoram, Manipur and Arunachal Pradesh. Survey in Nagaland shall also be

ﬂn
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completed shortly, After survey, RailTel had to lay about 13000 KM of new OFC ta connect allDHO
to their SOHQ in a ring. This work shall be done by RailTel and get subsidized by an annual fee of
T388 cr from USOF, DaT.

MANAGEMENT DISCUSSIONS AND ANALYSIS

A detailed analysis on the activities of the Company is annexed herete and the same forms part of

thisreport.

INDUSTRIAL RELATIONS

Inclustrial Relations and HE matiers:

i] Though there is no recognized staff union in the company, but management of the company
had coordinal industrial refations with the staff during the year.

iij Asof 31,03.2012, there were 359 regular employees on the rolls of the company including
61 deputationists from Railways. In addition, the company had outsourced the services of
personnel in different capacities to facilitate the work.

lil) In order to enhance skill set of its employees, various training courses, at OEMs end, specialized
institutlons were provided to RailTel staff, helping in their further competency development.

EMPLOYMENT OF WOMEN, USE OF OFFICIAL LANGUAGE ETC.

There is adequate representation of women employees in the Company. Company has adopted all
guidelines of the Govt, of India under Official Language Act. The annual report is published
bi-lingual in English and Hindi. The Company is progressively increasing the use in Hindi in
accordance with the official language policy of the Government. The officers and staff possessing
working knowledge in Hindi are dalng their day to day work extensively in Hindi

RailTel celebrated Hindi Pakwada on 12th Sept to 26th September, 2011. Essay writing
competition was made.

Parliamentary Committes inspected the progress of Rajbhasa on 17th January, 2012 and
appreciated RailTel's efforts to use Rajbhasa,

SCHEDULE CASTE, SCHEDULE TRIBES AND OTHER BACKWARD CLASSES.

The Company is duly complying with the instructions of the Govt. of India issued on the subject
from time to time and the backlog of vacancies if any carried over from previous years' is being
filled in.

REMUNERATION TO DIRECTORS

RailTel being 2 Government Company under the Companies Act, 1956, the whole time Directors of
the Company are appainted by President of India through Ministry of Railways. The functional
Directors are appointed by the Govarnment of India drawing rem unerations under 1DA pattern of

e —
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17.

pay scale pre-determined by the Government and as per the terms and canditions issued by the
Government of India from time to time.

The part time official Directors [Government Nominee) on the Board of the Company oo not draw
any remuneration from the Company. The part time non official Directors are paid sitting fee of
¥ 8,000/~ per meeting attended.

PARTICULARS OF EMPLOYEES

Mo employee has drawn a remuneration of T 60lakhs or more perannum or T 5 lakhs or more per
month during the year 20011-12.,

PARTICULARS RELATING TO CONSERVATION OF ENERGY AND TECHNOLDGY ABSORPTION ETC.
The Company is presently engaged in providing telecom services. The fellowing disclosures are
made as required under the provisions of section 217(1){e) of the Companies Act, 1956 :

Erergy conservation measures taken, Effective steps are being taken to conserve energy by the use
of solar energy at various PoPs of RallTel, installing CFL tubes in office premises and other energy
efficlent gadpets.

During the year, the Company Incurred a total expenditure of T 6.76 crores [previous year
7 5.55croresjonelectricity and power expenses, (The Units consumed will henceforth be worked
outseparately.)

Additional investments and proposals, If any, being implementad for reduction of consumption
of energy.

Mo separate earmarked expenditure has been incurred during the year. However, a provision to
the extent of one per cent of net profit for extending usage of solar renewal energy project at some
|ocations has been made during the current financial year.

Impact of the measures at {a) and | b} above for reduction of energy consumption and consequent
impact on the cost of production of goods fservices.

The impact of the measures being taken for reduction of energy consumption would be known
once the steps taken are effectively Implemented on usage of renewal energy p roject{s].

The Company has not earned foreign exchange during the year under report. The Company
incurred an expenditure in foreign currency of T Mil lakhs {previous year 1071 lakhs) on account of
payment towards capital goods,

BUY BACK OF SHARES UNDER SECTION 217(2B)

The Government of India helds all the shares in the Company and the Company has not resorted to
ary buy back of its shares during the year under review. As such, there is nothing to report under
section 217(28) of the Companies Act, 1956,

RIGHT TO INFORMATION ACT, 2005

The Right to Information Act, 2005 seeks to provide for setting out the practical regime of Right
ta Infarmation for citizens to secure access to Information under the contro! of public authorities
in arder to promote transparency and accountability in the working of every public autharity.

___———_—-ﬂ
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Ihe Company In the capacity as Government Company and difference to the spirit behind the law
appointed Public Information Officers to take care af the compliance of Right to Information
Act, 2005.

18 EXPLANATION TO AUDITORS' QUALIFICATIONS ON THE ANNUAL ACCOUNTS

The Auditors have made observations in their Report on the an nual accounts of the Company for
the year ended 3ist March, 2012, and the same are replied /dealt with asunder -

‘Observations of 5tatummuditurs on 2011-12 Accounts

sundry Debtors, Loans and Advances and Current Liahilities
include T 11008 lakhs receivable from ministry of Railway
and ¥ 5341 lakhs payable to ministry of Railway respectively
on various accounts/works. In sema of the accounts there
are no movements for a long time. In absence of balance
corfirmation/recanciliation reliability/adjustability of the
same cannot be commentad upon.

In addition to the facts stated above balance appearing
under the head Sundry Debtors. Loan and Advance and
Ccurrent Liabilities are subject to confirmation,
reconciliation and their conseguential financial impacts on
the acenunts if any are not readily ascertainable.

No Value Added Tax (Sales Tax) is levied on Railway Deposit
Works and Assets transferred to Railways. The liability
arising on this since inception has not been quantified and
its consequential impact or the financial staterment is
unascertainable. Further VAT liability of ¥ 400 lakhs
provided during the previous year (2009-10} on gslimated
basis is yet ta be paid.

Manage_n_\ent Ftep‘liéi;

The Company is regularly writing to
Zonal Rallways and Ministry of
Railways with details for payment of
autstanding showing under Sundry
Debtors, Loans and Advances and
Current Liabifities, 1t Is brought out
that in FY 2010-11, this receivable was
¥ 11790 lakhs and in the current year
company has raised bills of ¥ 7152
lakhs to Railway and net outstanding
is only ¥ 11008 after clearance of
¥ 7934 lakhs. The same is being
pursued with Railways at all levels.

Letters for balance confirmation have
been sent to all Sundry debtors in the
current financial year 2011-12. Efforts
for reconciliation of current liabilities
af all major parties will be persued for
completion within the current
fimancial year.

Action an qualification of impact ot
VAT has been initiated through
circular to Regions, This is being
initiated so that liability on this
accounted within the

account 15
current financial year.




Mon transfer of Short Haul 5TM-1 and primary multiplexing
ggquipment’s, to the Rallway costing ¥ 227 |akhs as required
under clause 3.1.4. of the agreement with ministry of
fallway dated 21.09.2006 (herein after referred to as the
wyereement” and being used by the Railways. The affect For
4 =,..:- same has not been given in the financial books,

company has nol taken insurance cover for the Assets of
the Railtel due to which assets are exposed to risk which
may apprehend losses to the company. However, com pany
has organized a committer to assess/opinion on the
insurance value of the assets of the company, The report of
the committees stillnot submitted,

rhe company has reassessed the useful life of various fixed
assets [tems, vide Technical Committee’ recommendation
in File No. RCIL/12-13/Project/Codal Life of Assets [New)/1
and duly approved by Managing Director on 21/06/12
{refer notes to account no 4 of Significant Accounting
palicies). The effect of additional depreciation on account
of revision in useful life of assets amounting to ¥ 52.74 Cr.
has been charged to P&L account under the head
'Depreciation & Amortization. *

Depreciation on fixed assets transferred from Railways has
been charged withoul reassessing the remaining useful
life of the asset; the impact on such transaction s not
ascertained. (Mote No. 1)

Liability on account of gratuity and leave encashment have
been provided on adhoc basis amounting to ¥ 44 lakhs
{previous year 44 lakhs).

Liability on account of leave travel concession (LTC) has not
been ascertained/provided as per actuarial valuation and
as such AS-15 has not been complied with.

The balance transfer of T 227 lakhs is
being persued with the Railways.

The Company is in the process of
taking policy decision on insurance £
cover all of iLs assets. Action on this
will be completed by 31st Dec-12.

The useful life of all the assets has
been reassessed due to change in
technologies by the technical
committee constituted for this
purpose and additional depreciation
of # 5274 Lakhs has been charged to
PEL account inthe current year.

Life of all the assets of the Campany has
been examined and finalized by the
Technical Commilttee of the Compamy.
Depreciation has been charged
accordingly on average life basis,

This pravision far an advance amount
to be paid to LIC for FY. 2012-13. 5ince
the relevant details for projecting
payment for the coming year to be
collected, a provision is made based
onlast year payment,

The same was not provided due to
uncertainty in the amount claimed by
the employees. However for FY, 12-13
the company will evolve a policy based
on which expenditure towards this will
be projocted and provision made.

.ﬂm
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Lacs for losses arising out of impairment of Assets on an
adhoc basis. In current year, impairment loss has been
assessed to T 2071 lakhs and balance impairment loss aof

Fam
effact

vious years, Company made a provision of ¥ 2670 | Factually correct

lakh has been recognized in the current year and
has been taken on Fixed Assets.

19. DIRECTORS' RESPONSIBILITY STATEMENT

191

a)

b)

c)

d)
20.

20.1

21,

21.2
22.

In terms of the provisions of section 217(2AA) of the Companies Act, 1956, as amended, your
Directors condfirm as under:

that in the preparation of the annual accounts, Lhe applicable accounting standards have been
followed alongwith proper explanation refating to material departures:

that the Directors have adopted such accounting policies and applied them consistently and made

judgments and estimates that are reasanable and prudent so as to give a true and fair view of the
state of affairs of the Company at the end of the financial year and of the profit or loss of the
Company for that period;

that the Directors have taken proper and sufficient care for the maintenance of adecquate
accounting records in accordance with the provisions of this Act for safeguarding the assets of the
Company and for prevention and detecting fraud and other irregularities; and

thatthe Directors have prepared the annualaccounts ona going concern basis,
CORPORATE GOVERNANCE

The Company is seized of the concept of corporate governance and the principles underlying the
same. As a part of good corporate governance practices, the Company has been taking steps to
implement such concepts. A report on the corporate governance is annexed to this Be poart

Maoll SIGNING

RailTel is also signing an Mol with the Government of India, Ministry of Railways thereby laying
inter alia the physical and financial targets, RailMel has already been awarded prestigious Mol
excellence award in the field of "Electronics & Communication” for the year 2008-09 from the
Har'ble Prime Minister of India. During the year 2010-11, RailTel has got "Gaod" rating from DPE.

The company hopes ta get "Good" rating during the year under review i.e. 2011-12.

PUBLIC SECTOR DAY

India Corporate Week during December, 2011 was observed by Ministry of Corporate Affairs.
RailTel being a CPSE also participatedin such events.
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AUDITORS

rhe Comptroller and Auditor General of India {CAG) hawve appointed M5 VK. Verma & Co,,
Charterad Accountants of New Delhi as Statutory Auditors of the Company to audit the annual
accounts for the year ended 31st March, 2012, Besides, the CAG has also appointed the following
aamed firms of Chartered Accountants as Branch Auditors for audit of four regional offices of the

Cermipany

M K P 5 & Associates Western Region
Guha & Matilal Eastern Repion
T Koteswara Raa & Co Southern Region
VK. Verma & Co, Northern Region

in terms of the autharization given by the members in their last annual general meeting, the
Board on the recommendations of Audit Commitiee has already considered and anprnuE'd

o

payment of fee for all the above Auditors to the aggregate exient of ¥ 9.00 lakhs
pxciuding service tax,

similarly, the approval of the shareholders is solicited for authorizing the Board for fixation of
remuneration payable to the statutory auditors for the year 2012-13 as and when appainted.

COST AUDITORS

The Company has appointed M/s Sanjay Gupta & Associates, Cost Accountants asLost Auditors to
audit the cost record maintained by the Company for the financial year 2011-12. The Company
filed Farm 23C with the Ministry of Corporate Affairs and the same has been approved in respect of
such appointment.

COMMENTS OF CAG

The comments of the CAG on the accounts of the Company for the year ended 31st March, 2012
chall alza form part of this raport.

BOARD OF DIRECTORS

At present, the Board of RailTel consists of one managing Director, three functional Directors
{eut of which one post is being filled in), two Govt, Nominees and four time non official Directors.

The Board met five times for transacting business during the year 20011-1.2.

Shri Kul Bhusan, Member Electrical, Railway Board was appointed as exofficio part time Chalrman
ofthe Board of Directors of RallTel w.e.f. Znd September, 2011,

MDD Mr 5K, Vasishta superannuated from service on 30th September, 2011,

Shri Rajiv Sinha, D/POM took over the additional responsibilities of MU w.e.f 3rd August, 2011
{(afternoon). He ceased to hold office on 30th September, 2011

————__'-'
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The appointment of Mr. Rajiv Sinha as D/POM has been extended by the Govt. of India from
2B.10.2011 till superannuation.

ShriRK Bahuguna has been appointed as the Managing Director of the Company w.e.f. 1st October
2011,

Shri Sudesh Kumar superannuated from services an 30th June, 2011, The Board placed on record
its appreciation of the services rendered by him during his tenure with the Company in the
capacity of part time Chairman /Nominee Director from the Ministry

AUDITCOMMITTEE

AnAudit Committee of the Board of Directors was re-constituted by the Board and at present, such
Committee consisted of the following Directors:

1. Shri A K. Bandyopadhyay, part time non official Director
2. ShriAK. Sinha, part ime non official Director

3, ShriR.K. Goyal, part time non official Director

4. Shri Bhaskar Gupta, part time non official Director

5. 5hri Maresh Salecha, part time official Director
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For and on behalf of the Board
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Annexure to the Directors’ Report

MANAGEMENT DISCUSSION AND ANALYSIS REPORT
ECconomy Overview

tconomic Survey 2010-11 had anticipated that the Indian economy would registera prowth of around 9%
in 2011-12, almost reverting the growth levels to the pre-crisis levels. However, during the course of the
year it became increasingly clear that economy would fall short of that growth rate by a significant margin
due to varlous international and national macroeconomic factors, This was indeed pointed out during the
pAid-Year Analysis for the year 2011-12 which stated that the Indian economy was expected to register a
growth rate of 7.5% during the year However as per the Economic Survey 2011-12 and the advance
setimate brought out by the CS0 {Central Statistics Office) the growth rate of the Indian Economy had been
6.9% only during 2011-12, Also as per the latest survey, Telecom & [T services cartributed approx. 3% to
the country's GDOPduring the year,

Industry Structure and Development

The Indian telecommunication industry Is one of the fastest growing in the world, As per TRAI report, the
aumber of telephone subseribers (fixed and mobile}inthe country reached 851.34 million in March 2012
implying a teledensity of 78.66% registering agrowth of 12.5% aver the lastyear. Wireless subscribers have
increased to 919,17 million by the end of March 2012, registering a growth of 13.23% over the same
quarter of last year, Wireless teledensity stood at 76% with only 38% tele-density in rural area. The growth
of broadband subscriber base in India has hithorto been below expectations. The broadband su bscribers
Have grown from a meager 11,89 million as on March 2011 to about 13.73 million as on March 2012,
The internet usage in India is also low by world standards. In 2012, the estimated number of internet
subscribers Is about 22.39 million apart from 431.37 million wireless subscribers who have subscribed to
Nata services. The deminant access technology is DSL accounting for 85.12% market share followed by
Cable Modem at 5. 75%. Fibre access shareis still less being 0.23%.,

During 2011, Department of Telecommunication also initiated the process of public consultation on draft
telecom policy (NTP 2012). RailTel actively participated in the process and submitted its views and
recommendations to Dol on various aspects of the policy. The objective of the proposed NTP 201 2isto
ensure that India plays the leadership role in the field of telecommunication and transforms the soclo-
economic scenarlo through accelerated equitable and inclusive economic growth by providing affordable
and guality telecommunication services in rural and remote areas. One of the key recommendation of
draft NTP is to provide affordable and reliable broadband-on-demand services by the year 2015 and to
achieve 175 million broadband connections by the year 2017 and 600 million by the year 2020 at minirmum
2 Mbps download speed and making available higher speeds of at least 100 Mbps on demand.
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The policy also recommends promoting indigenous R&D, IPR creation, & manufacturing of state-of-the-art
telecom products and services to meet the indian telecom sector demand to the extent of 60% and 2%
with a minimum value addition of 45% and 65% by the year 2017 and 2020 respectively. Ina majar shift
fram the present licensing regime, the policy recommends to strive to create Une Mation - One License
across various services and service areas. In addition, NTFP strives to achieve for One Nation - Full Mobile

Number Portability and work towards One Nation - Free Roaming.
RailTel - An Overview

RailTel Corporation is one of the langest neutral telecom infrastructure providers in the country owning a
Pan-India optic fiber network an exclusive Right of Way (ROW) alang Railway track. The OFC network
presently reaches to over 4000 towns & cities of the country including several rural areas. RailTel with
strong nationwide presence is committed  to bring cutting edge technology and offer innovative
cprvices to the Indian Telecom market. With its Pan India high capacity netwark, RailTel is working towards

creating a knowledge society at various fronts.

Equipped with an 150 9001:2010 ce rtification, RailTel offers a wide gamut of managed telecom services 10
ndian Telecom market. The service includes Managad lease lines, Tower colocation, MPLS ba sed IP-VPN,
internet and NGN based voice carriage services to Telecam Operators, Internet Service Providers, M50s,

Enterprises, Banks, Govt, Institutions/dept., Ed ucational Institutions/Universities, etc.

Over a decade ago, RaiTel embarked ona challenging journey Lo create nationwide telecom infrastructure
In the country by harnessing the exclusive Right of Way along the Railway track. Today the dedication
shown by all present & past individuals associated with the organisation have been recognized with
conferring of the " Mini Ratna (Category-1)" status from the Ministry.

Netwark Strength

RailTel has exclusive seamless Right of Way (ROW) along 63,000 KM of Railway Track passing through 7000
stations across the country. Using this ROW, RailTel has commissioned over 41022 KM of OFC thus
connecting 4107 stations till March'12. Works on another about 9700 KMs are in various stage of
completion. The network diagram shows the reach af OFC across the countryaleng with details of OFClaid,

under progress and fulure works.
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DWDM NETWORK

RailTel's transparent, robust, reliable, high speed OFC
Backbone Metwork shall ultimately cover entire railway
route across the country. In high bandwidth backbone
segment, RailTel eccupies 3 pride place with its un paralled
network. Its network has the ability to provide the mission
critical customized connectivity platform for enhanced
corporate efficiency and growth. RailTel is creating PoPs at
Evefv Railway station enroute which are spaced at 8-10 Kms.
At all the stations enroute, access layer of STW-1 is deployed
The edge layer network of STM-16/4 spaced at 40-60 KMs is
deployed in order to aggregate traffic from access layer and
connect important towns/eities of the country. Further,
RailTel has also augmented its Core network on DWDRM at
over 10000 RKM to provide Giga capacities which can be
further avgmented in future, The DWDM network will
eventually cover whole of India by 2013.

OFC System Architecture

NGN - NLD @ |
MPLS Network

DWDM (100/400 GBPS)
Stns with High Traffic

Iransport

Layer

Imp. S5tns 50-60 kms
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ACCESS STM-1{155MEPS)
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pAPLS- 1P B NGN network

oine of the abjectives of formation of RailTel was to spread telecom access in
the remota and backward areas of the country by building state of the art
multimedia network. RailTel has also implemented country wide MPL5-IF
hackbane network to provide whole range of VPN & Internet services. The
network has been built using high end routers of Juniper netwaork. The
network supports services like Layer 3 and Layer 2 VPN services, broadband
internet access, multicast services etc.

Further, RailTel has also rolled out NLD (National
Long Distance) Services for carriage of Inter-Circle
voice traffic based on the state of the art NGN
[Mext Generation Network) platform. NLD
hackbone of RailTel has currently been rolled out
in 56 cities having POIs (Point of Interconnection)
with all Operators, NGN is termed to be a future
proof technology enabling RailTel to launch
various Value Added Services(VAS) as and when
market demands. Presently, this will enable
various telecom operators to offer cheaper 5TD
{National Long Distance) services to subscribers
using RailTel's NLD Network.

ST DR TPCHLASEI o (UARE.T L s MELTE MIETINE IR

Sales & Marketing

Keeping up with the objectives, your company have made greater strides in ensuring its growth across
various business segments during the last year. RailTel is now a leading partner in creating the "Mational
Optic Fiber Network™ project for providing fiber based broadband connectivity to over 2,5 Lac panchavats
in the country in partnership with other Telco CPSUS. Digital Communication is now deemed to be an
important tool which can bridge the digital divide between Rural and Urban India and can bring "Digital
Opportunities” to the rural population. Your company with this objective has shown tremendous growth

potential n various services thatit offers.
Bandwidth Leasing

During the year, RailTel has been able to consolidate the bandwidth leasing segment due ta the
ratianalizing of tariff policy and introducing innovative pricing mechanism in sarlier year. This has ensured

preventing any large scale surrenders of the service specially by the Telcos during the year, In addition,

__——_—_—_—-m




wifif firatd

Annual Repert
M11-20132

RailTel has been able to extend s running contracts with varlous enterprise and banking customers
thersby maintaining a dedicated customer base. The aggregated network capacity leased 10 various

telecom & enterprise customers has grown to over 115 Ghps a growth of over 90% over last year.

Further, significant rescurces were assigned to plan the network atleast for next 5 years requirement
In this initiative, sustainable network design pian hased on the latest DWDM, PTHN, DXC based techn ology
for each of the regions of RailTel have been prepared for which phase wise procurement is in process.

The implementation of these networksis ta rgeted to be completed within ayear.

IP-VPN & IBW

Your company made well planned and timely investments in MPLS network to fulfill the anticipated
demand of IP netweark over the years, On the strength of this MPLS netwark RailTel is providing its Layer-3
and Layer-2 MPLS VPN with fully manaped service and defined SLA parameters During the year, RailTel has
leased over 2.2 Gbps of IP-VPN bandwi dth to various customers incl. Railways registering a growl b of ower
40%. However, the growth in revenue could not he matched with volume growth due to the intense
competition and non-availability of VAS services with RailTel, This has necessitated to plan VAS servicesin

order to extract more revenue per customer as well as improve bandwidth utilization of the network,

HailTel is also providing nationwide Internet cervices to all major custamer segments like I5Ps, Educational
Inetitutione and various Government departments. During the year RailTel has leased over 3 Gbps of 1BW

tovarious customers registering a growth af aver 70% during the same period last year.
MSOs/CATV

During the year, Gout. of India issued regulation for digitization of zll cable TV networks by 2014 with
complete digitalization of urban areas by Sep'14 and all India by Dec'i4, This has opened up 3 new
opportunity for Telecom infrastructure companies specially for a neutral player like RailTel to offer
bandwidth services to MSO/CATY segment. For the purpose of digitalization MS0s require high capacity
pipes in multicast mode with signal add-drop functionalities. The migration shall be largely to address the

problems of capacity constraln ts anc improved customer satisfaction against the DTH operators.

Fully understanding their needs and requirement of M50s, RailTel during the year made a separate
strategy to address this huge market a nd accordingly built a specialized service structure with specific tariff
charges on per port basis of Lease Line services for M50s which was non-existent in the industry earlier
thus making digital breadcasting affordable with quality and reliability on this OFC network.
Understanding the complexities of M50's business model, RailTel provided them with the option of long
term and short term leasing of services thereby nat only ensuring MS0s to sustain their businesses butalso
ensuring committed revenue to RailTel. The ensuing year shall be importa nt far RailTel to target and attract

mare of the M50 playerson toits network,

ﬂ = _‘__;_'_




My,

i

FEAILTEL

Colocation S5ervices

The Indian Mobile Revolution has led to the introduction of various services; one of them being
"infrastructure Sharing”. RailTel with 1P-1 license and an asset of over 1000+ towers across India have

gradually built expertise in this business.

During the year, RailTel has strengthened its existing arrangements with all mobile operators across India
to lease these tower sites for collocation purposes. Understanding the market requirement, RailTel during
the vear has standardised its agreement for the colocation services and revisod the tariff charges to ensure
competitiveness in the segment. It is expected that the requirement shall further firm up with roll out of
36G,/4G service. RailTel's location also glves inherent advantage to customers in accessing fiber based
backhaul services thereby saving spectrum usage by the Telcos which has become more expensive to

sustain. Till March'1?, RailTel has provided 788 colocations to various Telcos across the country.
NLD Volce Services

RailTel has been able to continue efficient utilization of its NGN network by offering NLD {Mational Long
Distance) 5ervices for carriage of Inter-Circle voice traffic. NLD backbone of RailTel has been rolled out in
54 locations covering all major circles of India, RailTel has also in place the Interconnection agreement
with all operators using which RallTel s able to carry calls to even to the remote and rural parts of the
country, During the year, RailTel carried total of 254.5 million minutes of MLD traffic over its network.

MGM iz termed to be a future proof technology enabling RailTel to launch various Value Added
services[VAS) as and when market demands. The network i being used by some prominent Telcas for
carriage of NLD calls across the country. In addition, new operators have also shown interest in RailTel's
services and are under discussion to utilize the infrastructure for their requirement,

RailTel Network for Railways Operational Excellence and Passenger Delight

One of the objectives for creation of RailTel was to modernize Rallways' telecommunication Network for
safer and efficiant train operations. Inthis endeavor every station has bean provided with 5ThM-1 links. This
supports varous data connectivity needs of Ratlways like PR5, UT5 etc

RailTal ako provides MPLS based Wide Area Network - Railnet to support administrative data
communication needs of various field organizations of Indian Railways. The network interconnects
Ministry of Railways with 16 Zenal HQOs, 66 Divisions offices, Production units, Tralning Institutions for
sharing of information from all depts. The network reach is also being extended to operational areas like
major yards, workshops & other far units. Internet access Is also extended to all Rzilway offices on RailNet,
as required. RailTel has also undertaken the task of creating secured L3 MPLS VPN network for Vigilance

directorate connecting over 39 locations across all Zonal Railways and Railway units.
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Further, RailTel has also facilitated for Mobile CLIG connections for 175,000 officers of Indian Rallways
which is arguably the largest CUG plan within Incia as well as worldwide. It has greatly facilitated
in seamless communication among the afficials for improved train operations. During the year, the
revised apgreement for offering CUG services was sipned with the service provider based on the

open tender procedure

Further, all major telephone exchanges of Indian Raillways were also migrated to future proof NGN
technology, This infrastructure is very critical for day Lo day administrative functioning of Railways, FailTel
with its intelligent NGN switch has migrated this whole network on its NGN based IP infrastructure thereby
improving efficiency and lowering the pperational cost of Rallways significantly. RallTel has carried over
344 million minutes of voice traffic of Indian Railways during the year.

In addition, RailTal is also deploying DSLAM'S on existing Railway exchanges to provide Broadband services
vo several thousand homes and offices of Indian Railways in both urban and rural areas using the existing
Copper wire last mile of Railways. This <hall not only help Railway employees but shall also help in
increasing Broadband penetration in the country inlinewith the National Telecom Policy.

In addition, RailTel also participated extensively with various committees formed for madernization of
indian Railways as wellas for provisioning of modern comm unication based safety systems on IR, Based on
the same, RailTel is pursuing opportunities to create n etwork for | mplementation of modern signaling a ricd

safety systems in Indian Railways.

Creating Knowledge Society

The work of provisioning National Knowledge
Network s alsa progressing as per Lhe target
timelines assigned to RailTel. As per the network
plan NEN shall have 84 Core links of 10 Gbps across
13 locations |state capitals & important cities), 600
Distribution links of 2.5 Ghps at District level and
access links of 1G/100 Mbps capacity at 1500
lacations (impartant institutions, universities),
During the year, RailTel has provided 26 Core links
and 208 Access links to operationalize the netweork.
Under the praject, RailTel is slated to execute links
worth T 1400 Cr. approx. by next year. Tolal capacity
of over 145 Gbps have been commissioned for NEN
project till Mar'l2 far connecting Core & acoess
AT L Doy o (e Cophers & St sty ol s Rkt locations to the NKN network.
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pemocratizing Infarmation through Broadband to Panchayats

With an aim te democratize infermation 1o improve governance and service delivery at the Panchayats
through increased efficiency, accountability, transparency & collaboration and preater decentralized
decision-making, Government of India has agreed te create OFC based Broadband infrastructure till all the
panchayats.

For this purpose, Government of India through DaT had created a High Lewel Committes (HLC) under the
co-chairmanship of Sh, Sam Pitroda, Advisor lo Prime Minister for (P3i} & 5h. Nandan Nilekani,
Chatrman/UIDAI to study and create a strategy plan for providing broadband connectivity to afl 2.5 Lac
panchayats of the country on fiber optic cable with minimum 100 Mbps speed. Based on the
recommendation of the HLC, Cabinet Committee on Infrastructure in Oct'11 approved the project at a
total cost of T 20,000 Cr. to be implemented within 2 years.

As per cabinet decision, the Execution shall be done by a separate entity co mprising of 3 Telecom CPSUs
[BSML, RailTel & PGCIL), which shall create and operate the NOFN network. The new entity shall be a
F 1000 Crs Schedule "A" PSU having initial paid up equity of ¥ 100 crs. To start with each of the 3 CPSUs shall
contribute equity of 2 10 Cr. each in the new entity while the majority stake of 51% shall be with DoT.
The new entity has been registered inthe name of "Bharat Broadband Network Ltd." (BENL).

The network shall be created by using existing fiber of the three CPSUs and laying only incremental fiber 1o
reach upto panchayats. HLC has also decided to allot 250000 panchayats amongst BSNL, RailTel and PGOIL
ir the ration of 3:1:1 for implementation. RailTel shall be an active member of the project and is likely to get
20-25% share (Rs. 4000-5000 Cr) of the work in addition to revenue by leasing its Dark Fiber/Bandwidth to
the neww entity,

Creation of Intra/Inter District OFC network in North-East

RailTel has been awarded the work of creating fiber network
in the six states of North East (Mizoram, Tripura, Meghalaya
under NE-| & Arunachal Pradesh, Manipur & Nagaland under
NE-11) connecting each of the District HQ to their respective
SDHGs {Block/Tehsil). The program envisagestolay OFC cable
|at least 24F underground) and provide minimum 2.5 Gbps
bandwidth capacity upgradable upto 10 Gbps. USOF
envisages to use Existing fiber and collocation facility for
creation of this network to reduce CAPEX requirement. Cable
laying is encouraged at those sectionsfareas which is not
covered by other operators for effective utilization of national
resources. The agreement between LUSOF & RailTel shall be for
a period of 8 years. The whole project has to be completed
within 24 months timeline from the date of signing
of agreement which was signed between USOF & RailTel
Imlan*2012.
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RailTel has already campleted the work of survey for laying of OFC in all six states under the project. The
implementation is expected to be completed within the targeted timelines. In this regard, RailTel is
working closely with the local administration in all States and has already met with Chief Ministers, State IT
Sacretaries, NE Council to eénsure that necessary clearances are given to RailTel far ereating this network

Mew Frontiers: The Way Ahead

During the year, RailTel has revised its business plan for next five years i.e, from FY 2011-12 to FY 2015-16.
Apart from identifying opportunities in the existing business segment, your company has also decided to
enter into new business area segments on the strength of expertise developed within RailTel, These
include consultancy services, Railway signaling projects, broadband services under PPP mode, etc,

As per the business plan, RailTel has the potential to grow to ¥ 687 Cr. by FYldand ¥ 1180 Cr, by FY16.
RallTal needs to invest cumulative capex of T 852 Cr, by FY16, 310% of which neads to be invested in FY13
for network-augmentation/creation,

RailTel with its vast expartise in ICT domain & network creation is planning to start providing consulting
services to various Govt dept. /PSUs & International Railways which shall aid to grow the bottom-line more
stronger. RailTel should aggressively pursue the PPP Broadband project for approval from the Govt. of India
as this shall not enly provide a leng term revenue inflow but shall also help in getting a sizeable retail
segment share directly in partnership with PP partner. RailTel is also envisaging taking up Rallway project
works in the new domain of modern ICT based Signaling, etc. which can help in developing a long term
captive business segmeant. RailTel with its vast pool of 5&T engineers can provide services 1o Indian
Railways effectivehy.

Business plan also recommends for RailTel te reorient from current 'Project & Operations centric
organization' to ‘Sales & Customer Service focused omganization’. For this, it is recommended that sales &
marketing functions needs to be separated from territory managers and dedicated team needs to be in the
regions under direct control of CO which shall supervise the entire sales & marketing cycle. RailTel should
establish National NOC for Lease line services and centralize provisioning of customer network powered by
055/B5S solutions. This will enable central view of entire network and facilitate comprehensive network
planning and optimization,

New Business

Current issue facing the organization is not only to sustain present bandwidth business but to increase
wvolumes in this period af heavily falling Bandwidth prices. Similarly maintaining high margins/bottomline
Is another area of concern which reguires a very in depth market research and analysis and developing new
business portfolio to Indude value added services with BW leasing,

RailTel has started rationalizing its tariff policy not only to retain present business but also to increase
volumes through innovative pricing for customers. A marginal cost based tariff Is being implemented for

various customer categories. Similarly investment is also being made to develop high bandwidth capacity

pipes 50 as to achieve economy of scales to lower per unit bandwidth cost and also focusing on bulk BW

E e e ———————
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jeasing. This shall enable RailTel to sell higher bandwidth capacities at cheaper price in line with industry
expectation as well as bringing higher ravenue through volume sales.

RailTel has also devised strategy to enter new DUsIness areas of providing complete network solutions to
various Government projects, cons ultancy services, managed ITC service in enterprise segment etc. which

aregenerally high volume projects thus enhancing Revenue streams.

financial Performance

During the financial year 2011-12, total revenue earned by RailTel is ¥ 404 Crs. The operating profit earned
during 2011-12 has been T 221 Crs, while net profit earned has been T 86 Crs. RailTel has also paid an

interim dividend of T 5 Crs to Ministry of Railways.
erom MLD (Bandwidth) services, RailTel earned ¥ 199 Cr. during the year which is 14% higher than last year.

While earning from IP-1 services has been T 70 Cr. reflecting a growth of 25% over last year. Total earning

from IP-VPN and |BW services has been ¥ 33 Cr. registering a growth of 18% over lastyear.
The services offered by RailTe| includes National Long Distance Bandwidth leasing (2 Mbps to 155 Mbps &

above), Internet Services, Tower Space for Antennae [1000+ towers nationwide), Co-lecation services,
Dark Fibre leasing and VPM services.

Under the new revised business plan, the target for the year 2012-13 is to achieve a total OFC network of
46000 RKEM and increasing PoPs to 4500, During the year 2012-13, RailTel shall also commission DWDM
network inthe remaining part of the country on important routes with initial capacity of 100G,

Awards

Buring the year, RailTel bagged tha Mational Telecom Award 2012 organised by ChIAI for category of
"Excellence in Innovation with Rural Telecom Focus”. The award was received by Sh. Rajiv Sinha,
Director/POM in an award ceremony held on 8th May 2012 held at Sifl Fort Auditorium. The award
recalved in total 541 nominations over several categories and witnessed participation from the leaders of
Global Telecomindustry, Senior Government officials and Heads of Indian Telecom Industry.

Outlook

Despite experiencing several hitches in the industry, the outlock seems to be positive in the light of robust
customer growth In retail as well as enterprise segment as well as intreduction of new NTP-12. In addition,
Govt. spending in creation of various telecom based ICT projects incl. NOFN, USOF, CCTNS, GSTN, NFS etc
will also add to the optimism in the industry.

RailTel will greatly benefitspedally in the various areas of Govt. projects. In addition, opportunities are also
being explored in the creation of network for implementation of modern signaling technology in Indian
Rallways. Further introduction of new services in the areas of consultancy, data center, TR, CON shall also

open new opportunities for revenue earning.
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Human Resources

Your company had evolved unigue practices in human resources over tha last few years. During the year

special attention was given towards rationalizing and preparing various HR policies related 1o employen

welfare Incl, promotion B seniority, training policy, conduct discipline & appeal rules, perks and

allowances, etc. for uniformity across the RaiiTel. Further to meet new demand and projected growth of

the company employment of direct recruits have also been taken up in the area of marketing, technical &

HR. For better financial management in the Organisation special recruitment was done for recruitment of

finance professionals/CAs 10 take up the work of auditing, taxation, costing & accounting system.

RailTel have involved a tearn based project/service handling system which is based on similar strategies

adopted by major corporates. These teams are independently made responsible to bring business, create

or Roll out Network/Services as per customer requiremants fexpectations and develop new processes to

know customer requirement as per various adjustment due to market dynarnics. Because of this, there has

beenanappreciable growth in productivity perem ploves.

RailTel has also evelved and evolving new processes to further Improve employee satisfaction/ organizational

climate/engagement and competition, Aview of the improved steps taken during the yearis:

a.  Empowering staff at each level with lot of functional flexibility,

b.  Key Result Areas have been identified with each of the official thereby bringing 2 sense of team
working.

c.  Regularly social interaction of employees at various levels.

d. New System of |dentifying talent for giving higher position was introduced thro ugh limited
departmental competitive examinations which has motivated people do better.

2. Training and skill up gradation for employees through regular onsite and offsite trainings.

Regular interaction is done with each of the employes in a team which has increased the performances

against the benchmark and weightage given. The periodic evaluation and monitoring of results are done

clearly bringing out corrective action taken, development of team working and motivating the person to

dobetter,

Carporate Soclal Responsibility

In the past your company has taken CSR initiatives in areas of providing artificial limbs, calipers & hand

paddled tricycles for disabled persons, financial assistance to girls affected by violence for their education

and skill development.

During the year, RailTel shall be providing IT-Kiosk in schocls /health centre with broadband access at

£1 rural panchayats in the State of Tripura, West Bengal, Haryana, Rajasthan, Maharashtra and Tamilnadu

of the country. This shall not only enable internet access to the students but shall also help in providing

various value added services like, e-education, telemedicine, E-gowv services in the panchayats which shall

beanadvantage for the local cormmunity.
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Corporate Governance

corporate Governance is based on following institutional mechanism:
ranstitution of 2 Board of Directors of appropriate composition, size, varied expert and commitment

a.
to discharge its responsibilities and duties,

b, Constitution of an Audit Committes to scrutinize financial matters.

¢, Ensuring timely flow of information to the board and its Committees to enable them discharge their

funetions effectively,
d idependent verification and safeguarding integrity of the Company's financial reporting at 3 ievel of
auditing -Internal Auditing, External Auditing, Statutory Auditing.
g, Asound system of risk management and internal control.
£ Timelyand balanced disclosure of all material information concerning the company to all stakeholders
including Ministry of Railways.
g Transparency and accountability management through implementation of RTI Act.,
h. Compliance with all the applicable rules and regulations as per CVC guidelines, CAG report &
guidelines as per Company Act and Clauses of various licenses/registration.
i, Fairand equitable treatment of all its stakeholders including employees, customers, sharchalders and
IMveslors.
Vigilance Matters
This year our emphasis has been on preventive vigilance and system Improvement rather than punitive
vigilance. Accordingly, various Inspections were conducted in different spheres of company working.
15 Inspections were carried out at different Regions & territories. Apart from this 27 complaints were
investigated which resulted in number of system improvement. The major achievement for Vigilance was
recovery of amount worth T 1.4 Cr, from vendors in Western Reglon of RallTel under an enquiry conducted
by Vigilance.
CVC's instructions on leveraging of technology were closely monitored by CVO and it was ensured that
E-procurement and E-filing system gets implemented on Vigilance behest.  In addition "on line bill
payment status” system was alsoimplemented on the Web site of RailTel. Regular meetings between MO,
V0O, Directors and other senior executives has also been established for better coordination and evverall
improvement in function of vigilance. Similarly, for implementation of integrity pact action has been
initiated. On the advise of vigilance department, the following system improvements were identified and
implemented in the organisation:
*  Revised finance codeand action plan Lo implement it,
*  |Implamentation of ERP to stream line working of various departments

. Introducing e-filing system and E-procurement system
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*  Whistle blower policy approved by Board of directors and implemented.

*  Standard policy of inspection of materials at flrm's premises has been firmed up.

*  Revenue due to RailTel is billed timely & etforts made ta realize it withind ue period.
*  Rotational trensfer of the persons working at sensitive posts

Vigilance Awareness Week was celebrated in corporate office as well as in the Regional offices and
Territorial offices of RailTel from period 31st Oct to &th Nov 2011. Eight fresh bilingual educational,
inspirational posters and one banner on vigilance issues were displayed at prominent locations,
MO/ RailTel administered the pledge to all the RailTel officials in the corporate office. Seminar on role of
Vigilance was conducted in Corporate office which was well attended by the officials of RailTel. A quiz-and
poster competition was also held on the occasion of vigilance awareness week. The competition was well

attended by the employees. Prizes were distributed among the winners.
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Report on Corporate Governance

1, Company'sPhiloso phy on Corporate Governance & Key Values
railTel's code of Corporate Governance is to enhance ethical and transparent process in managing the
affairs of the Company.

: The key Values of The Company formally ad opted by the Board of Directors are:
f 7pal 1o excel and zast for change
Integrity and fairness in all matters
f respact far dignity and potential of individuals
¥ |

trict adherence tocommitments

I Ensure speed of response

Foster learning, creativity and team work
Layalty and pride in the Company.

2. Board of Directors

2.1 Composition of Board of Directors

Present strength of the Board of Directors is nine comprising of four whole-time directors (Managing
Directar and Director/POM, Director/NPM and Director/Finance), one government nominated part-time-
(official) director and four part time non official Directors,

Normal strength of the Board of directors of the company as on 31st March, 2012, is nine; consisting of
three whole-time directors including Managing Director {with a tenure of 5 years or till superannuatian,
whichever is earlier), two part-time (official) directors including Chairman of the Comparny from
Administrative Ministry and four independent directors part time non offidal Directors). One pest of
Director/MPM s byingvacant since 1.10.2011,

2.2 Strength of Independent Directors

There are independent directars, and the tenure of appeintment is 3 years from the date of appointment.
Four part time non official Directors are in position at present

In addition, two part time official Directors {(Neminees from the Ministry) including the part time Chairman
are on the Board of the Company are alsoin position

2.3 Change in Whole- time Directors

There were no changes in the whole time / functional Directors during the year. MO Shri 5.K. Vasishta
superannuated fromservice on 30.09.2011.

Shri Rajiv Sinha, DfPOM locked after additional responsibilities of Managing Director wee.f 3rd Auvgust,
2011 till 30.09.2011. Thereafter, Shri R.K. Bahuguna, who was earlier holding the post of Director JHEM
was appointed as Managing Director of the Company w.e.f, 1st October, 2011, As a result, at present, the
post of Director/MNPM has been lying vacant. PESB has already taken interviews for filling up of the
Saild pDS[_
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2.4 Changes in Part-time (Official) Directors

The cervices of Mr. Sudesh Kumar, Member Electrical and ex-officio Chairman, RailTel had superannuated
o 30th June, 2011,
M Kul Bhusan, Member Electrical and ex-officio Chairman, RailTel joined on 2nd September, 2011

The other nominee Mr. Naresh Salecha, ED/FC fram the Ministry of Railways remained on the Board during
the year under report.

2.5 Change inparttime non official Directors
During the year under report, two independent Directors Mr. Anup Kumar Bandyopadhyay and Mr. Anil
Kumar Sinha ware appointed on the Roard of the Company from 28th July, 2010 and 8th S5eptember, 2010
respectively. In addition, two more independent Directors namely Mr. BK. Goyal and Mr. Bhaskar Gupta
have been appainted as part time non official Directors from 26th May, 2011,
2.6 The details of Directors are given below

BOARD OF DIRECTORS [ As on the date of this report)

Directors
5/Shri

Kul Bhushan
K, Vasishta
Rajiv Sinha

| R.K. Bahuguna

| R.K. Mitra
Maresh Salecha
Dr. Anup Kumar
Bandyopadhyay
AK.Sinha
R.K. Goyal

| Bhaskar Gupta

Fart time non official Director

Whni;"_lil_l'l."lﬂ'# part-time
official / independent

I:hairrnan Part-time [nH'ci:I]
kan ngmg Director - Wh nln: time

D|r|:~rrnr,."Pru|E-l:ts Operalmni &
Maintenance (whole time Director)

' {Jirecturfﬂ etwork Planning &

Pu"lari»:etlnp [whnll-" timo Dlrﬂ{.tﬂrl

' Members of

| Part '[Ir‘I'I-E official Director

Part time non official Director

Part tirme non afficial Director

Part time nan ufﬁi:_ial Diractor

Director fFinance 1wlm-le tirme L:llrectn:-rj

the Boards of
public companies
[excluding
RailTel)

excluding
Directorship

in private
Companies

il
3|1

| Total No. of Committee
memberships held
including RailTel
[excluding private
companies)

| As Chairman| As Member

il
MA

il

other than
Chairman
Mil
NA

Ml

ML
fil

A

Ml
il
Pl
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feased to be directors during 2011-12 and thereafter

Directors ' Whole-time [ | Members of the Boards of Total Mo. of Committes
s/5hri part-time official / | public companies (excluding memberships held
independent RailTel) excluding Directorship | including RailTel
in private companies (excluding private
companiesd
| | As Chairman| As Member |
| other than
e _ _ Chairman
' SI;r- C.K. Vasistha Managing Director Mil il flil
(Upto 30.06.2011) _
shri R.K. Bahuguna as | Director/NPM il Mil Ml
Director NPK on [as MD w.ed

glevation to the post | 01.10.2011)
of Managing Director

Motes:

1. The term "whaole-time director used in this report refers to functional / executive directors.

2. Apart from the remuneration to directars as per the terms and conditions of their appointment and
ertitled sitting fee to part-time (non-official) directors, as detailed in Para 4 of this report, None of the
directors has any material or pecuniary relationship with the Company which can affect their
indapendence of judgment.

3. The number of Directorships is within the maximum limit of twelve (12) as mentioned in sections
27510 278 of the Companies Act 1956.

4. Committees here denote Audit Committes, Remuneration Committee and Allotment Committee,
Organization Committee.

5. The number of committee memberships/chairmanships of directors is within the maximum limit of
ten memberships.

B. The term 'official’ Indicates part-time Government nominated directors who hold office in the
Gowernment

7. The term 'non-official’/ independent’ indicates part-time directors whe hold no office in the
Governmeant and are independent

3, Disclosures about Directors

As per the disclosures made by the directors In terms of section 299 of the Companies Act, 1956,

ne relzationship exists between directors inter-se, Two part-time officials from the administrative Ministry

L& Ministry of Railways and thus related to the pramoters being the Govt. of India, Ministry of Railways.

Since the appointment of all directors including part-time directors is done by the Government, it has not

been possible to have an item in the notice of AGM for appointment of directors as per sections 255 to 257

of the Companies Act, 1956, which reguire and provide the modality for appointment of not less than

2{3rd of the directors at a general meeting, The Government appoints directors and that too with a fixed
tenure duas towhich there is no scope for actually retiring any director by rotation every year.
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The Compary hasnoet ssued any' p raspectus or letter of offer since ince ption so far.
Brlef Resume of Directors who joined the Board as whole-time { Part-time Directors.
(i} ShriKul Bhushan, parttime Chalrman (w.e.f.2.9.2011)

Shri Kul Bhushan passed B.5c. Engg.{Electricall with Honours in 1974 from Punjab Engineering College,
Chandigarh and was the topper of the batch. He joined Indian Railways in February, 1976. He worked in
various capacities in Railway incduding General Manager of Central Railway & Western Railway. During his
tenure, he travelled to USA, syitzerland, Germany, France, UK, lapan, China and Australia. He also dealt
with Woarkd Bank, Asian Development Bank and other bilateral funding agencies for sanction and funding of
new railway projects,

He has joined as Member Electrical, Rallway Board on 16.08.2011. He is also concurrently holding the
affice as ex-officio part tima Chairman of RailTel from 2.9.2011.

(i) ShriSudesh Kumar, part-time Chairman
(w.e.f.03. 11.2009 till 30.06.2011 )

shri Sudesh Kumar is a qualified 8.Tech from UT, Kharagpur, He Is associated with Railways since 1974
He worked in different capacities in Railways including as GM, Morth Central Railways, and Addl. Member
(Electrical), He has been elevated to the post of Member Electrical & ax-officio Secretary Lo the Govl. of
India, Ministry of Railwaysin October, 2009.

{iii) Mr.5.K. Vasishta, Managing Director
(w.e.f.03.07.2007 till 30.09.2011)
ShriSudhir Kumar Vasishta | Date of birth 13.09,1951),

Shri 5K Vasishta passed his Engineering. Before joining, RailTel, he was working invarious posts in Railways,
the last being CSTE fNorthern Railway. Besi des, a degree in Engineering, he has a Maste rs Diploma in Public
Administration. He has attended management institutions in L. k. and France and has widely travelled and
studied Telecommunication Systems in LLK. and continent.
{iv) ShriRajivSinha, D/POM

{with effect from 27.10.2006(FN|
An Engineering Graduate from IIT, Kanpur having more than 30 years of experience in Railways mainly in
different capacities including that of DRM, Agra during 2002-04 and General Manager, IRCOM. He is a
Fellow Member of Railway Signal Engineers (London). He is also a Life Me mber and Fellow of Institute of
Rallway Signal and Telecorn Engineering,
v) Shri R.K. Bahuguna now Managing Director (w.ef 1.10.2011)

(earlier associated with the Company as Director/NPM with effect from 19.07. 2007({FN)

He is a qualified Electronics and Communication Engineer from 11T, Roorkee. He started his career in
Railways as IRSSE and had long association with Railways working in all fields mainly in Signaling and
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felecom. He underwent training programmes abroad on several eccasions. He has to his credit more
30years of experiencein the field of electronics and communications. He has to his credit more 30 years of
gxperience in the field of electronics and communications. He is associated with RailTel since Dctober,
3a01 and started RailTel's operations for Western Region in Mumbai. He was Director /NPM since July,
3007 and was responsible for allmarketing of RailTel services and network planning of RailTel network. He
i« member of IRSE (London), Fellow of |[ETE and Fellow of IRSTE, He has presented number of papers in
seminars and Conferences in India and abroad.
(wi] ShriR.K.Mitra, Director/Finance

{with effect from 27.05.2008(FN|
chri Mitrais a Post Graduate from Jawaharlal Mehro University and has done PPDM from Asian Institute of
Management, Manila.
shri IMitra joined Indian Rallways as an IRAS Officer and served in various capacities, The last post held in
Railways before joining RailTel was FARCAD, Chittaranjan Locomaotive Warks. He also worked in IRCON,
a Rallway PSU, frerm 1990 to 1994 in Malaysia and again from 2003 to 2008 in New Dalhi.

{wii] Shri Naresh Salecha, part time official Director

(w.e.f. 28.09.2006 to 15.6.2010 and again from 1.7.2010)
M. Salechais a seniar Officer with the Govt. of India and is presently working with the Ministry of Railways
[Railway Board) as Executive Director, Finance (Commercial). He deals with the policies of passengers and
freight related issues. Prior to present posting, he has warked in various positions in Railway finance at
Zanal Rallway and Divisional level, He was Senior Deputy Director General of Shipping at Mumbai for five
yaars. He is B.Com (Hons), MBA and LL Bqualified personnel,

(viii) Shri A.K. Bandyopadhyay, part time non official /independent Director

(w.e.f. 28.7.2010)
Professor Anup Kumar Bandyopadhyay obtained his Graduate, Post Graduate and Doctoral degrees from
Jadavpur University, Kolkata, India, He served Microwave Antenna System Engineering Group of the Indian
space Research Organization as an Electronic Engineer. In 1872 he joined the Department ot Electronics
and Telecommunication Engineering, Jadavpur Unlversity, where he is currently a Professor. His research
interests include logic, program proving and modeling of distributed Systems. Professor Bandyopadhyay
has many research publications ta his eredit in National and International Journals.
lix} ShriAnil Kumar Sinha, part time non official findependent Director

{w.e.f. 08.09.2010)
Shri Anil Kumar Sinha has done B.Sc. Engineering in 1966, After working as a Lecturer in Bihar College of
Engineering, Patna for more than 2 years, he joined Indian Telecom Service In 1971 and thereafter he Look
charge as CMD, BSNL in September, 2004 from where he retired on superannuation on 31st July, 2007,
Duringthat period, BSNL was the largest Telecom Dperator in India.
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%) ShriR.K. Goyal, parttime nen official /independent Director

{w.e.f 26.05.2011)
shri Rajendra Kumar Goyal is qualified personnel and has done M Tech (Structural Engineering] from T
Delhi (1973) and BTech. (Civil) from IIT Delhi {1570). He has retired as a senior Railway Officer after
warking with Railways in different capacities, last being Additional Member (Planning), Railway Boarc. He
has to his credit more than 40 years of experience.
He is presently waorking as Advisor [Railways] in Krishnapatnam Port Company Limited and as Director

{Nominee of KPCL} on the Board.

{xi) ShriBhaskar Gupta, part time non official findependent Director
(w.e.f. 26.05.2011)

Bhaskar Gupta joined Jadavpur University as faculty mem ber in 1985, Currently he is Professor and Head of
the Electronics and Telecommunications Engineenng Department there, He has published about 250
research articles in refereed journals and conferences an d eo-authored three books on advanced research
topics, published internationally. He served as referee and Guest Editor in different internationally
acclaimed journals.

Mr. Gupta is Senior Member of |EEE. Fellow of IETE, Fellow of 1E [Indla) and Life Member of SEMCE (1}, He is
farmer Chair of AP-MTT Chapter, IEEE Calcutta Section and presently Chair, Students Activities, |EEE
Calcutta Section,

He is alsa on the Board of Directors of Dedicated Freight Corrider Corporation of in dia.

4, Remuneration of Directors

Being a Government Company, the whole-time directars are appointed by the President of India through
the Ministry of Railways and draw remuneration as per industrial Dearness Allowance (IDA) pay scales
pre-determined by the Government and as per the terms and conditions of their appointment issued by
the Governmant,

With the approval of the administrative Ministry e, Ministry of Railways, part-time (non-official)/
independent directors were paid or are € ntitled for sitting foe within the ceiling prescribed by Rule 10-8 of
the Companies [Central Government's) Goneral Rules and Farms per meeting of Board or Committee
thereof, Besides, they are also reimbursed travelling, boarding and lodging expenses etc. in case any of

them is stationed outside Delhi.

4.1 Disclosure of Remuneration package of whole-time Directors for2011-12

The remuneration paid to Directors during the year was of ¥ 95 lakhs [T 65 lakhs remuneration and
7 30 1akhs other emoluments) in the current year as against that of 91 lakhs (T 57 lakhs remuneration and
7 34lakhs other emoluments in the previous year,

Mo stock option has been made available or offered by the Cormpany during the year 2011-12 as the equity
shares of the company are held anly the Govt. of India.
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4.2 Details of Payments made to Part-time Non-Official Directors During the year 2011-12

_57 Mao. Name of the part-time non-official Directors Sitting Fee* Total

Board Meeting . Dt.her Meeting_

. Shri AK. Sinha ' 0.72 0.72

3 shirl B.K. Goyal - 0.48 | ose
3, "Shri Bhaskar Gupta ' 048 | = 0.48
4 | Shri AK. Ba ﬁﬂ'f'n}]adhlﬁay ' Nir==

#axcluding out of pocket expenses and expenses on stay at hotel etc. on actual basis.
## ot claiming the sitting fee.

5. Boardprocedure

fol Meeting and Attendance during 2011-12;

The Board of Directors met tive times during the financial year 2011-12.

Leave of absence was granted in terms of section 283(1) {g) of the Campanies Act and granted in all cases of
absence by Directors.,

Details of attendance of the Directors during 2011-12 are given below:-

_D'lrﬂ.tﬂr Mo, of Meetings dur‘ing_:!ﬂll_-lz | Attended last Annual
Held (during their | Attended = General Meeting
respective tenuras)
[ Shri Kul Bhushan N | - ¥ | 2
Sh5udesh Kumar, ex-Chairman 3 3 Yes
| 5h.5.K. Vasishta, ex-M.D. 3 2 B Yes
shri Rajiv Sinha 5 | s Yes
Sh.R.K, Bahupuna 5 5 Yes
| Sh.RK Mitra 5 8 Yes
5h.Naresh Salecha = 5 5 Yes
: shri Ei‘ld'.:.h.ﬂl‘ Gupla - 4 3 -
;-";i'l..-l.ﬂ. Bandyopadhyay | 5 2 Yes
| Shri AK. Sinha 4 4 Yoo

Mr.5.C. Hans, Company Secretary, attended all the Board Meeting of the Company held during 2011-12.
6. Code of Conduct for Board members and senior management of the Company and Key Values for
entire organization

The Company has in place a Code of Conduct for Board members and for Senlor Management (including
whole-time directors, Executive Directors and General Managers and above, These Codes came into effect
from 30th November, 2007 and have been posted on the website of the Company - www.railtelindia.com
The declaration signed by MD affirming receipt of compliance with the Code of Conduct and Key Values from
Board of Directors and members of Senior Management team during 2011-12 is placed as Annexure 'A
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7.  AuditCommittee

7.1 Termsofreference for the Audit Committee as decided by the BoD

a. Review offinancial staterments

b. Review of project and other capital schames,

c. Reviewof operational performance vis a vis standard parameters.

d. Periodicreview of systems and internal control,

€. Review of Government Audit and Statutory Audit Re ports.

f. Development of commensurate and effective internal audit functions.

€. Special study finvestigation of any matter including issues referred to by the Board.
Audit Committee will have access toall financial and other data /irformation of the Company
Review: The Audit Committee reviewed the financial reporting process during the year, and the Annual
Financial Statements for 2001-12 were approved by the Beard of Directors on 28.06.2012.
Mo Subsidiary has been formed by the Company.

7.2 Audit Committee Compasition and Attendance during 2011-12

The Audit Committee of the Board, consisting of four part-time non-afficial lindependent) Directors af the
Company, was originally set up with the approval of Board of Directors as a per the requirement under
Section 2924 of the Companies Act, 1956. This has been reconstituted as and when there has been 3
change in independent directors.

Audit Committee is now comprised of four independent directar, one part-time official director.

The Committee had five meetings during the financial year 2011-12 on 10th August, 2011, 18th August,
2011, 28th Nov,, 2011, 19th January, 2012 and 22nd February, 2012.

The attendance by the members at the meetings held during the year 2011-12 is as follows:

Member Status ‘ Meeting held (During ' Meeting attended
their respective tenure)
shri ALK, Eanl:lmp.;-li.l;'-;;}'” I Chairman - 5 5_
Shri Naresh Salecha  Member ' 5 ;_ 3
Shri LK. Goyal Member 5 5
| Shri AK Sinha | Member 5 -
rSFl.'i. Bhaskar Gu& Member | == 5 5

The DirectorfFinance had aﬁend_a:l ii;le meeting as a Spacial Invites,
Mr. 5.C. Hans, Company Secretary, is the Secretary of the Audit Committee and attended all the 5 me etings
held during 2011-12,

8. Remuneration Committee

The Board of Directors in their meeting held on 315t March, 2011 had re-constituted the remuneration
committes consisted of one part time official director, two part time official Directors. During the year, no
meetings of such Committee could be held.
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garlier the then members of Remuneration Committee conducted two meetings on 19th January, 2011
and 22nd February, 2012 to recommend the PRP for the financial year 2010-11. The Board accepted such
recarmmendations inits meeting held on 2nd April, 2012,

prganization Committee

girrilarly, an organization committee was also constituted by the Board with part time official director, one
part time non afficial Director and alse a whole time functional Diractor. During last year no meeatings
could be convened.

g, Shareholders’ Grievance Committee

The total eguity capital of the Company is held by the Government of India and as such, the Company did
not constituted any Shareholders' Grievance Committes.

10. General Body Meetings
The Last 3 (three) Annual General Meetings were held as under:

Financial Year Date of holding meeting Time Location
= | Rail Bhawan, New Delhi
2008-09 25th September, 2009 . a4 PM | -do- —
2000-10 | 29th September, 2010 | 5 PM -do
2010-11 | 23rd September, 2011 | aem i do- |

11. Disclosures

A. There has been no related party transaction of material nature with potential conflict interest.

B. The Company has follewed the Accounting Standard Issued by the Institute Charted Accounts of
India Inthe preparation of Financiat Statement.,

. The Company hasnot made any public issue of shares or made any offer of shares inany manner to
nublic, There has been noinstance of non-compliance on any matter related to the capital market.

D, Management: A Management Discussion and Analysis Report spelling out the business
anvironment in which the Company operates, its Vision, Mission and Objectives, operaticnal
performance, strengths and opportunities, constraints, risk and concerns, strategy, internal control
system and human resource has beenincluded as part of the Directors’ Report.

12. CEOQ/CFO Certification
The dManaging Director and Director Finance certified inwriting the due compliances.

13. General iInformationfor shareholders
1 1th Annual General Meeting
Oate : 29082012
Time : 4PM
Venue @ 2nd Floor, Committes Room,
Eail Bhawan, Mew Delhi-110001
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| Factual Calendar for approving matters pertaining to flndr’“. al year 2011-12
ﬁ.ppmml of Annual Accounts by BoD 28.6.2012

— — —
Adoption of Audited Annual Accounts by Shareholders |

Dates of Book closure

Inview of the fact that the shares of the Campany are not listed on Stock Exchange{s), it did not resort to
clasire of the Register of Members and Transfer Books

Dividend payment date

Dividend when declared is normally paid within 5 days. During the financial year 2011-12 the Company
had paid on 31st March, 2012 an interim dividend to its shareholders of ¥ 5 crores on the paid-up share
capital of ¥ 320.94 crores. This belng the interim and linai shall be placed before the members of the
Company for final declaration.

Distribution of Shareholding {As on the date of thisreport)

Category No. of shares held %age of shareholding
Central Government inthe name of the

President of India and Government nominees 320938407 100.00%

TOTAL 320938407 100.00%

7 shares are in the names of different nominees of Govt. of India,

Transfer of shares is normally technical in nature, from one Government nominee shareholder to ancther

consequent upon change of official, as the Government holds 100% of the shares. To affect this transfer,

Company Secretary isthe authorized officer, and no transfer is pending.

Regional Offices and Territorial Dffices of the Company etc.

The Cempany has four Regional Offices at New Delhi, Mumbal, Kolkata and Secunderabad. It has got 13

territorial offices invarious cities, details of which are available in the Directors' Report itself.

In addition, the Company has NOC at New Del hi, Secunderabad, Eofkata and Mumbai.

Address for correspondence with the Registered Office (regarding the Corporate Governance matters

covered under this reportis given below)

The Company Secretary,

RAILTEL Cerporation of India Ltd.

10th Floor, Bank ot Baroda building,

165, Sansad Marg,

Mew Delhl-110001

Tele:011-23319914 and Fax-011-23311711

E-rnall: schansi@railtelindia.com

14. Non-Mandatory Requirements

1. Information to Shareholders : Apart from the annual repert etc sent to the shareholders before the
Annual General Meeting, periodical reparts on the progress of the Company both in physical and
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financial are submitted in the form of PCDO and other correspondence to the Govt. of India, Ministry
of Railways {100% holder of the equity share capital of the Company).

2. Qualified Auditors’ Report : The Company has suitably explained from time to time on the
aualifications made by the Auditors in the annual accounts of the Company.

3. Training of Board Members : The normal practice is to furnish a set of documents [ booklet to a
director on his / her joining the Board. This includes data about the Company including its Brochure,
annual Report, Latest Unaudited financial results and Mol targets & achievement, Memorandum
and Articies of Association.

4. Evaluation of Board Members : Meachanism for evaluating the performance of part-time non pfficial
directars is in abeyance till all independent directors join the Board.

5. Whistle Blower Policy : The Company has evolved a policy on the subject.

RailTel being a Govt company under the Ministry of Railways is covered under Railways is covered
under Chief Vigilance Commissian (CVC). Therefore, as per CVC guidelines, a mechanism has been
pstablished in the Company for all its employees to report about any unethical behavior, actual or
suspected fraud to the OVO or the Managing Director directly. No employee has been denied access
tothe Audit Committee of the Board of Directors.

6. Remuneration Committee : A remuneration committee was constituted on 30th March, 2003, in
terms of the requirements of Department of Public Enterprises- Office Memorandum dated 26th
Movember 2008 for deciding the annual bonus [ variable pay poel and palicy for its distribution across
executive and non-unlonized supervisors, within the prescribed limits. The Chairman of the
committee was an independent director. During the year under review, two meetings were held on
19th January, 2012 and 22nd February, 2012 and all the mambers of the committee (except Mr.
Maresh Salecha, Mominee Director in meeting held on 19th lanuary, 2012) were present at the
meeting. Consequent to the fresh appointment of two part time non official Directors on the Board of
the company in May, 2011, the Remuneration Committee was reconstituted with the following
named Directors:

1. ShriAK.5inha

2, 5hrn Ak, Bandyopadhyay
3. ShriR.K. Goyal

4, ShriBhaskar Gupta

5. ShriNaresh5alecha

15. Compliance Certificate

This report duly cemplies with the legal requirements in respect of data that should be disclesed in a
corporate governance report. The non-mandatory requirements have also been highlighted in the report
to the extent they have been adopted by the Company. Information on various matters is being placed
every guarter before the Board of Directors. The Quarterly Report about compliance with the corporate
governance requirements as prescribed is also being sent to the DPE/Ministry within specified period after
the end of each quarter.
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Annexurs A
Declaration by Managing Director regarding compliance with the Code of Conduct by Board Members
and enlor Management during the financial year2011-12
l, R.K. Bahuguna, Managing Director, RailTel Corporation of India Ltd, do hereby declare that all the
members of the Board of Directors and the Senlor Management Team of the Compary have affirmed their
compliance of the Code of Conductand Key Values of the Company during 2011-12

Managing Director
Place : New Delhi

Date : 29.6.2012
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Managing Director and Finance Head Certification

We have reviewed financial statements and the cash flow statement for the financial year 2011-12
and ta the hast of our knowledge and belief:

these statements do not contain any materially untrue statement or omit any material fact or contain
staterments that might be misleading;

these statements together present a true and falr view of the Company's zffairs and are in compliance
with existing accounting standards, applicable laws and regulations.

There are, ta the best of our knowledge and belisf, no transactions entered into by the Company
duringthe year whichare illegal or violative of the Company's code of conduct,

\We accept responsibility for establishing and maintaining internal controls for financial reporting and
that we have evaluated the effectiveness of the internal control systems of the Company pertaining to
financial reporting. 'We have disclosed, to the auditors and the Audit Committee, deficiencies in the
design or operation of such internal controls of which we are aware and the steps we have taken or
propose to take (o rectify these deficiencies.

v} Wehavediscussed with the auditers and the Auditors Committee
{a} Significant changes In internal control over financial reporting dunng the year,
{b) Significant changes in accounting policies during the year, and that the same have been di sclosed

inthe notes to the financial statements; and

vil Therewas an instance of fraud in Western Region of the Company as reported to in the notes lo the

gccounts to the Balance Sheet,
R.K. Mitra R.K. Bahuguna
' Director Finance Managing Director
Place : New Delhi

Date :29.06.2012
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ACKNOWLEDGEMENT OF RECEIPT
OF
CODE OF BUSINESS CONDUCT AND ETHICS FOR BOARD MEMBERS AND
SENIOR MANAGEMENT

I have received and read the code of Business Conduct and Ethics for Board Members and Senior
Management of RailTel Corporation of India Ltd. |understand the standards and policies contained in the
sald Code of Business Conduct and Ethics and understand that there may be additional policies or laws
specific to my job. | further agree to comply with the said Code of Business Conduct and Ethics.

IF1 have questians concerning the meaning or application of the said Code of Business Conduct and Ethics,
any policies of the RailTel or the legal and regulatory requirements applicable to my job, | knew | can
consult Director or Company Secretary concerned of the Company knowing that my questions or reports
will be maintainedin confidence.

Further, | undertake to provide following Affirmation on an Annual basis to the Company within 30 days
from the end of 31st March every year.

AFFIRMATION

|, R.K. Bahuguna, Managing Director having read and understocd the Code of Business Conduct and Ethics
for Board Mémbers and Senior Management, hereby solemnly affirm that | have complied with and has
natviolated any of the provisions of the Code during the year ended 315t March, 2012,

R.K. Bahuguna

Managing Director

Date :29.6.2012
Place : New Delhi
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Auditors’ Report

70 THE MEMBERS OF RAILTEL CORPORATION OF INDIALTD

Wi have audited the attached Balance Sheet of RAILTEL CORPORATION OF INDIA LTD as at 31st March
1012, Profit & Loss Account and the Cash Flow Statement for the year ended on that date annexed
thereto in which are incorporated the accounts of Northern Region and Corporate Office audited by
us and Southemn, Eastern and Western Region of the Company audited by Branch Statutery Auditors
duly appointad by Comptroller & Auditer General of India, New Delhi and whose reports have been
considered by us in framing our report.

rhese financial statemeants are the responsibility of the Company, Our responsibility is to express an
apinionon these financial statements based on our audit.

we conducted our audit in accordance with auditing standard, generally accepted in India. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statemants are free of material misstaterment. An audit includes examining on test basis
avidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by the management as well
35 evaluating the averall presentation of the financial statements. We believe that our audit providesa
reasonable basis forour opinion.

As required by the Companies [Auditors Report) order 2003 as amended by Companies [Auditors
Report) {(Amendment) order 2004, issued by the Central Government in terms of sub section (aA) of
Saction 227 of the Companies Act, 1956 and according to the information and explanations given to us
during the course of audit and on the basis of such check, as we considered appropriate we annex
hereto a staterment on the matters specified in paragraph 485 of the said order.

Furthertoour comments inthe annexure referred to In paragraph 3 above, we report that

{a) Sundry Debtors, Loans and Advances and Current Liabilities include F 11008 lakhs receivabis
from ministry of Railway and ¥ 6341 lakhs payakble to ministry of Rallway respectively on various
accounts/works. In seme of the accounts there are no movements for a long time. In absence of
balance confirmation/reconciliation/reliability/adjustability of the same cannot be commented
upon.

(b) In addition to the facts stated above balance sppearing under the head Sundry Debtors. Loan and
Advance and Current Liabilities are subject to confirmation, reconciliation and their consequential
financialimpacts on the accounts if any are not readily ascertainable.

Mo Value Added Tax (Sales Tax) i< levied on Railway Deposit Works and Assets transferred to Railways.
The liability arising on this since inception has not been g uantified and its consequential impact or the
financial statement is unascertainable. Further VAT liability of ¥ 400 lakhs provided during the
previous year (2009-10) on estimated basisis yet to he paid.

#ﬂn




aies frard
Annual Report
20142012

liii) Mon transfer of Short Haul STM-1 and primary multiplexing equipments, to the Railway costing

fiv)

(w)

(vi)

1 227 lakhs as required under clause 3.1.4. of the agreement with Ministry of Railway dated
11,08.2006 (herein after referred to as the “agreement” and being used by the Railways. The effect for
the same has nat been given inthe financial books

Company has not taken insurance cover for the Assets of the Ralltel due towhich assets are exposed to
risk which may apprehend losses to the company. However, company has organized a committee to
assess/opinion on the insurance value of the assets of the company, The report of the committee still
notsubmitted.

The company has reassessed the useful life of various fixed assets items, vide Technleal Committes’
recommendation in File No. RCIL/12-13/Project/Codal Life of Assets (New)/1 and duly approved by
Managing Director on 21/06/12 [refer notes to account no 4 of Significant Accounting Policies], The
effect of additional depreciation on account of revision in useful life of assets .amounting to
¥ 52.74 Cr. has been charged to PEL account under the head “Depreciation & Amortization .
Depreciation on fixed assets transferred from Railways has been charged without reassessing the
ramaining useful life of the asset, the impact on such transaction is not ascertained.

{vii) Liability on accourt of gratuity and leave encashment have been provided on adhoc basis amounting

to ¥ 44 lakhs (previous year 44 lakhs).

(wiil} Liability on account of leave travel concession (LTC) has not been ascertalned/provided as per

(i)

{a)

tia}

(d)

(e}

actuarial valuation and as such AS-15 has not been complied with,

In previous years, Company made a provision of T 2670 Lacs for losses arising out of impalrment of
Assets on an adhoc basis. In current year, impairment loss has been assessed to ¥ 3071 lakhs and
balance impairment loss of € 401 lakh has been recognized in the current year and effect has been
takenon Fixed Assets,

We further report that

We have obtained all the information and explanation which to the best of our knowladge and belief
were necessary for the purpose of cur audit

In our epinion proper books of accounts as required by law have been kept by the Company so for as
appears from our examination of those books and proper returns adequate for the purpose of our
audit have been received from the branches not visited by us.

We have received reports on account of branch officers audited by othar Auditors and some have
peen dealt with by usin our report.

The Balance Sheet Profit and Loss Account and Cash Flow Statement dealt with by this report are in
agreementwith the books ofaccount and with the audited retums of the branches,

In our opinion, the Balance Sheeat, Profit and Loss Account and Cash Flow Statement dealt with by this
report comply with the accounting standard, referred to in sub section 3C of section 211 of the
Companies Act, 1556 except for Accounting Standards 15 for Employee Banefits in respect of non
provision of liability for LTC,




My

ite
Rl LTEL

In terms of Notification No. G, 5. R 829(E) dated 21.10.2003 fssued by the Department of Compary

Affairs, Government of India, the provision of section 274 (1) (g) of the Companies Act, 1356 are not

applicable to the Directors of the Company,

Subject to monetary effect of aur observations in para 4 above on the value of assets, llabilities,

incorme and expenditure which is not quantifiable in our opinion and to the best of our informations

and according to the explanations given to us the said accounts read together with the accounting

policies and notes there on give the infermation required by the companies Act, 1956 In the manner

s0 required and give a true and fair view in conformity with the accounting principles generally

accepted in India.

li} Inthe case of Balance Shaet of the State of affairs of the Company as at 31st March 2012,

lii) In the case of Profit & Loss Account af the Profit of the Company for the year ended on that date
and

[iii} In the case of Cash Flow Statement of the Cash Flow for the year ended on that adds,

For V. K. V'erma & Co,
Chartered Accountants
FRM : DDDIBE-N

Mukesh Chand
Place: New Dealhi Partner

Date ; #0.06.2012 . Mo. 016197
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Annexure to the Auditors Report

Referred toin Paragraph 3 of our report of even date

i (a} The Company has maintained proper records showing full particulars including quantitative
detalls and situation of fixed assets. However, there is no system for allatting identification
numbers on the assets and as such the same are notmentionad in the Asset register maintained.

b} The management has not carried out 100% physical verification of fixed assets during the year
under audit. Inthe absence of non physical verification of some assets, the discrepancy, if any, with
the hook records, could not be as ascertained and hence aceounted.

(¢} Mo substantial part of fixed assets has been disposed off during the year, affecting the going
concarn basls,

() Thecompanyhas maintained proper records of inventory,

(i) (a) The Company has neither granted nor taken any loans, secured or unsecured from companies.
Firms and other parties, mentioned in the register maintained under section 301 of the Companias
Act, 1956,

{b) Since, the Company has neither granted nor taken any loans, as referred to in para 3 (a) above,
provisions of clause (iii) (k) 1w (i} {g) are not applicable.

(w) (a} According tothe information and ex planaticns given to us, during the year under audit there have
been no contracts or arrangements which need to be entered in the register maintained under
section 301 of the Companies Act, 1956,

(b) Inview of clause 5(Q) above, the clause 5 {b) s not applicable,

(v} The company has not accepted any deposit within the meaning of section 58 & 58AA of the
Companies Act, 1956.

{vi} In our opinion, the Company has an internal audit system commensurate with the size and nature of
its business. However, it needs further strengthening in sco peand coverage.

(vii} The Company has maintained cost records as prescribed by Central Government under section 209 (1
(d) of the Companies Act, 1956 vide notification no G.5.R, 689 (E} dated &th October 2002 as per
information and explanations given to us and as certified by a firm of cost accountants.

{vii} (2) According to information and explanations given to us, the company is regular in depositing
undisputed statutory dues including Provident Fund, Employee State Insurance, Income Tax, Sales
Tax/Vat, Service Tax, Custom Duty, Excise Duty, cess and other applicable statutory dues with the
appropriate authorities and thera is no arrear of outstanding statutery dues as at the last day of

the financial for the period of more than six months from the dated they become payable.
However VAT/ Sales Tax liability of ¥ 400 lakhs provided during EY. 2008-10 on adhoc basis has still
not been paid by the Company.
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() According to information and explanations given 1o us, there are disputed dues of service tax/sales
Taxaggregating to ¥2322 .41 lakhs which have not been deposited the details are as under.

‘Name of the | Nature of the Amount Period towhich |  Forum have dispute
Statue Dues {In Lakhs} | the amount relates | is pending
Service Tax | Sarvice Tax 78,880 1.05.2006 Commissioner of Central
Department 10.05.2007 Excise [Adjudication)
service Tax Service Tax 1.32 15.04.20049 Commissioner of Central
Department 31.03.2007 Excise [Adjudication)
Lervice Tax Service Tax Bi.63 01.04. 2008 | Commissioner of Central
| Department | 31.03.2009 Excise {Adjudication)
Service Tax Service Tax 352,20 21.04.2003 Committee of Dispute
Departrment 31.12 2005
Department of | Value Added Tax| 182038 2007-08 Office of the Value Added
rade & Tawes Tax officer [Audit VAT)
Total | 231241
e L 1 el

{c) The Compary has no accumulated losses as at 31st March 2012 and the company has notincurred
cash losses during the financial year covered by our audit and in the immediately preceding
financial year.

id} In our opinien and according to information and explanations given to us, the company has not
defaulted in repayment of dues o a financial Institution or Banks. The company does not have any
borrowings by way of debentures,

(e} According to the information and explanations given to us, the company has not granted any loans
and advances on the basis of security by way of pledge of shares, debentures and other securities.

{f) The Company is not a chit fund or a nidhi/mutual benefit fund/society. Therefore, the provision of
clause 4 (xiii) of the companies (Auditor's Repart) order 2003 are not applicable to the company,

(g) The company is not dealing in or trading in shares, securities, debentures and ather investment,
Accordingly, the provisions of clause 4 (xiv) of the companies (Auditor's Report) order 2003 are not
applicable to the company.

(h) In cur opinion and according to the Information and explanation given to us, the company has not
givenany guaranteas for loan taken by othersfrom banks or Financial Institution.

(i) Inouropinion, the term loans have been applied for the purpose for which they were raised,

(i} According to information and explanation given to us and on overall examination of the Balance |
Sheet of the company we are of the opinion that the funds raised on short term basis have not
beenused for long term investment & vice versa.

e e —
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(k] The Company has not made preferential allotment of shares during the year, to parties and
companies covered in the register maintained under section 301 of the Companies Act, 1956.

(I} The Company has not issued any debentures during the year and accardingly, the provisions of
clause 4 {xix} of the order is not applicable to the company.

[rm) During the year under audit the company has not raised money by public issue and accordingly
the provision of clause 4 {xx| of the arder are not applicable to the company.

in) Accordingtothe information and explanations provided to us, no fraud on or by the company has
been noticed or reported during the course of our audit.

For V. K. Verma & Co.
Chartered Accountants
FRN : 000386-N

MMukesh Chand
Place : New Delhi Partner

Date : 29.06.2012 M. No. 016197




COMMENTS OF THE COMPTROLLER AND AUDITOR GENERAL OF INDIA UNDER
SECTION 619 (4) OF THE COMPANIES ACT, 1956 ON THE ACCOUNTS OF RAILTEL
CORPORATION OF INDIA LIMITED FOR THE YEAR ENDED 31" MARCH 2012

The preparation of financial statements of Railtel Corporation of India Limited for the year ended
31" March 2012 in accerdance with the financial reporting framework prescribed under the Companies
het, 1056 is the responsibility of the management of the Company. The Statutery Auditor appointed by the
comptroller and Auditor General of India under Section 519 (2] of the Companies Act, 1956 is responsible
for expressing opinion on these financial statement under Section 227 of the Companies Act, 1956 based
on independent audit in accordance with auditing and assurance standards prescribed by their
professional body, the Institute of Chartered Accountants of India. This is stated to have been done by
themvide their Audit Report dated 29.06.2012,

| on bahalf of the Comptroller and Auditor General of India, have decided not to review the report of the
Siatutory Auditors on the accounts of Railtel Corporation of India Limited for the year ended 31" March
2017 and as such have no comments to make under Section 619 (4) of the Companies Act, 1956.

For and on the behalf of
The Comptroller and Auditor General of india

|Dinesh Bhargav)
Principal Director,
Rly - Commercial

Place : New Delhi
Dated : 03.08.2012
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Particulars

Equity and Liabilities
(1) Shareholders's Funds

{a) ShareCapital

ib} Reservesand Surplus

(o} Maoney recewved against share warrants
(2) Share application money pending allotment
{3) Non-Current Liabilities

(a) Long-termborrowings

(b} Deferred tax liabllities (Met)

{c} OtherLongterm liabilities

(d} Longterm provisions
{4) Current Liabilities

{a] Short-term borrowings
{b) Trade payables
(c} Othercurrent liabilities
(d) Short-term provisions
Total of Equity & Liabilities
ASSETS

(1) Mon-current assets

{a] Fixedassets
(i) Tangible assots
(i) Intangible assets
(ili) Capital work-in-progress
[iv]Intangible assetsunder development
{b) Mon-currentinvestments
(e} Deferred tax asiets (nat)
(d) Longtermloans and advances
(e} Othernon-current assets

{2) Current assets

(@) Currentinvestments

(b} Inventories

[c] Tradereceivables

(d} Cash and cash equivalents

(e} Short-term loans and advances
(f] Othercurrentassets

Total Assets

Balance Sheet as at 315t March, 2012

Mote
MNo.

=] O -Ln P

10
11

12
12
13

15
16
17

18
19

Asat 31.03.2012
Amount in
Lakhs (T)

32,094
28,151

432

6,296
116
59,491
467

57
4,842
18,002
4,189

165,047

26,947

3,296

1,263

230
10,658
66,889
22,804

2,930

165,047

As at 31.03.2011

Amount in
Lakhs (Z)

37,094
31,193

15

12,217
88
40,741
3,444

1,104
4,201
14,030
4,180

143,316

67,841

2,733

1,104

65
12,554
36,424
21,696

899

143,316

ey e
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Significant accounting policy and notes to accounts 29
The notes referred to above form an integral part of Balance Sheet
| This is the statement of Balance Sheet refarred to in our report of even date
|
As per our report of even date attached
For and on behalf of
For V.K. Verma & Cao.
Chartered Accountants
FRN Mo. : D003B6-N
Mukesh Chand 5.C. Hans R.K. Mitra R.K. Bahuguna
Partner Company Secretary Director Finance Managing Director
M.No. 016197
Placa : New Delhi

Cato : 28.06.2012
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Profit & Loss Account for the year ended on 31st March, 2012

(% in lakhs)
Mote For the Year Far the Year
Particulars No. Ended on 31.03.12 Ended on 21.03.11
Amount in Lakhs(¥] Amount in Lakhs{T)
.  Revenue fromoperations 20 34742 34974
. Otherincome i1 bbhb 1333
. Total Revenue (1+1) 40397 36307
IV, Expenses
Cost of materials consumeg) 22 11740 14392
Purchase of Stock-in-Trade (8] 0
Changes in inventories of finished goods, ] 0
worl-in-progress and Stock-in-Trade
Employee benefit expense 23 3592 3475
Financial costs 24 519 1127
Depreciation and amortization expense 25 11033 G584
Other expenses 26 1810 1435
Total Expenses 28794 27013
Prior Period Adjustment (Net) 27 272 -359
V. Profit before exceptional and 11875 9653
extraordinary items and tax
Vl. Exceptional ltems 28 1409 0
¥il. Profit befare extraordinary 104686 9553
items and tax (V - V1)
VIil. Extraordinary ltems 0 0
IX. Profit before tax (VI - VIII) 10466 ~ 9p53
¥, Tax expense B
{1] Current tax 1842 54
2] Deferred tax 19 58
Xl.  Profit/{Loss) for the period from _ 8585 _§54l

continuing operations

Al Profit/{Loss) from discontinuing operations 0 0

Xlll. Tax expense of discounting cperations 0 0

XV, Profit/(Loss) from Discontinuing 0 0]
operations (XI-Xi)

XV. Profit/(Loss) for the period (X + XIV) 8585 9541

XV, Earming per equity share 236 297
(1) Basic 2.36 2.97
(2) Diluted
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slgnificant accounting policy and notes to accounts 29
The notes referred to above form an integral part of Balance Sheel
This i< the statement of Profit & Loss referred to in our reportofeven date

As per our report of even date attached

For and on behalf of
For V.K, Verma & Co.
Chartered Accountants
FRN No. : DD0386-N

Mukesh Chand 5.C. Hans R.K. Mitra R.K. Bahuguna
Partner Company Secretary Director Finance Managing Director
M.No. 016197

Place : Mew Delhi
pate : 28.06.2012
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SHARE CAPITAL Note No. 1

; As at 31.03.2012 As at 31.03.2011
Particulars

(% in lakhs) @ In dakhs)

Share Holders Funds
Authorised Share Capital
1,00,00,00,000 Equity shares of ¥ 10/- each 100000 100000
Issued, Subscribed & Pald up Capital |
15,00,000,7 Equity Shares of ¥ 10/- each 1500 1500 '
30,59,38. 400 Equity shares of IN594 30594 I
€ 10/- each allotted for consideration other than cash
TOTAL 32094 32094
Earning Per Share (T in lakhs)
The calculation of EPS as per the Accounting standard <20
is as follows:
Met Profit) Loss (-} available for Equity Shareholders (a) 8585 9541
Waighted average of Equity share of T10 each inlakhs) (b} 3642 _3209
Basic Earning pershare Ja/b _2.36 _&8r
Weighted average No. of Equity share of each
{b){in lakhs) | c) 3642 3210

Diluted Earning pershare (al/ (c) 2.36 297
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(1) (1)(b) RESERVES & SURPLUS Note No. 2
rticul As at 31.03.2012 As at 31.03,.2011
e [ in lakhs) (2 in lakhs)
RESERVES & SURPLUS
General Reserve
Opening Balance 16000 12000
Add: - Addition during the year 4000 20000 4000 16000
Profit & Loss Account
Opening Balance 151593 11168
Add: - Profit (Loss) for theyear 4585 19778 5541 16709
Amount avatlable for appropriation 39778 32709
Less:- Appropriation
[nterim Dividend 500 BOO
Froposed Dividend 900 500
Dividend Distribution Tax 227 216
Surplus ﬂ-ﬂﬁ 31193
(1) (2) SHARE APPLICATION MONEY PENDING ALLOTMENT Note No. 3
Particulars As at 31.03.2012 Asat 31.03.2011
(% in lokhs) (T in lakhs)
Share Capital to be issued 432 15
TOTAL 43z 15
1. Share Capital 1o be issued includes an amount of ¥ 432.33 lakh (Previous Year ¥ 15 lakhs) for which
equity shares are to be issued/adjusted to the Ministry of Railways. As per clause no. 3.2.4 of MOU
date 21,00, 2006 with Ministry of Railways, the company is required to issue equity against the assets
taken from Railways. Necessary eqguity is still to be issued.
# E
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(1) (3)(a) LONG TERM BORROWINGS Note No. 4
As at 31.03.2012 As at 31.03,2011
PRISIERS/S (2 in lakhs) T in lakhs)
TERM LOAN

a) SECURED LOAN

Syndicated Term Loan from Banks led by

State Bank of India 0 G300

Above loans are secured by wayof ;

A. First ranking mortgage/Hypothecation charge, as appropriate charges over all the company's
immovableand movable assets on pari passu basis.

B. First Charge on Project account, During the currency of loan, all payments recelved would get
deposited in the principal project account to be maintained at State Bank of India, CAG Branch,
Mlew Delhi.

C. Assignment /Charge of proceeds from sale of network including payments from DOT in the
events of Termination/ Cancellation of Licence.

0. Charge [/ Assignment in favours of lender of the borrowers right under projects assignments
duly acknowledged and consented to by the relevant counter parties ta such project assignments.

F. Security / charge over any letters of credits andfor performance bonds provided by the
shareholders/vendors in favours of the company allin form and manner satisfactory Lo 5B1

b) UNSECURED LOAN

Term Loan from Indian Railway Finance Corporation Ltd. 2080 4164
¢) LOANS AND ADVANCES FROM RELATED PARTIES
Advances for Railways Deposit Works 4216 1753
GRAND TOTAL (a+b-c) 6296 12217
Loans due for repayment within oneyear 2080 4184
(1) (3)(b) DEFERRED TAX LIABILITIES Note No. 5
As at 31.03.2012 As at 31.03.2011
Particulars . ;
(¥ in lakhs) ¥ in lakhs)
Unsecured
Deferred Tax Liabilities 126 g8
TOTAL 126 E

The Company has created Deferred Tax liability amounting te ¥ 32 lakhs as per Accounting Standard-22
on Taxes on Income as notified under Companies Accounting Standard Rules, 2006.

m e — e ——|
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(1) (3)(c JOTHER LONG TERM LIABILITIES Note No. 6
s Asat31.03.2012 As at 31.03.2011
e (% in lakhs) T in lakhs)
Unsecured
TRADE PAYABLES
Retention Money 1942 3775
Liguidated Damage 3 3
OTHERS
Advance from Customers Sab665 35908
Securities Deposits and Others 2a1 1055
TOTAL 59491 40741

Operating Irase- As a Lessor (Accounting Standard-15)
A) Generaldescriptiononleasing arrangement

1. The Company has heen affering Bandwidth, Dark Fibers, internet services, VPN services, and
tower space 1o its customer as operating lease for fixed pericd.

2. The company has entered ints various agreements to provide Bandwidth/Dark Fiber on
indefeasible right to use (IRU) for a period of 5, 10 or 15 year. The lease rental receivable
accepted by the customers is credited to Profit & Loss account on a straight-line basis aver the
lease [erm,

3. Balances shown as above are subject to confirmation/ reconciliation and consequential
adjustments, (Fany.

4. Due to nature of assets being virtual, it is not possible to compute the grass carrying amount,
depreciation for the year, and accumulated depreciation on assets given on operating lease as at
March 31, 2012, accordingly not disclosed,

B) Future minimum lease rentals recelvable under operating lease for each of the following peried as
on March 31, 2012 are as under-

Particulars Az at 31.03.2002 fAs at 11.113.1011
(T in lakhs) (T in lokhs)
laterthen one year and upto five year 25630 20978
lster then five year 19590 14930
TOTAL 45220 35908

#m
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(1) (3){d) OTHER LONG TERM PROVISIONS Note No. 7 {l
Az a3t 31.03.2 31.03.2011
Particulars £a . 012 Azt at o
(T in lokhs) % In lakhs)
Unsecured U
OTHERS S
Provision for Impairment 0 2670 b
Provisionfor DoT Penalty 379 379 Ll
Provision for Arbitration Claim a6 154 1
Provision for Doubtful Advances 42 41
TOTAL 67 3444
2. Information as per requirement of AS-29 -
T_I:":rﬁ_mlar: [ Opening Balance | F‘a#dfﬂdiuﬂment Closing Balance 3

Provision for Arbitration Claim 354 | 308 46 |

Mo Provision has been addedin the current year, also none of the amount has been written back in the
current year.

(1) (4){a) SHORT TERM BORROWINGS Note No. 8

Particulars As at 31.03.2012 A5 at 31.03.2011
% in lakhs) (T in lakhs)

Unsacurad

Book Overdraft-Union Bank of India 57 1104

TOTAL 57 1104
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' (1) {4)(b) TRADE PAYABLES Note No. 9
etieukirs As at 31.03.2012 Az at 31.03.2011
P T In lakhs) (% in lakhs)
Unsecured
sundry Creditors for Capital Expenses 1228 942
sundry Creditors for Revenue Expenses 3614 3259
TOTAL 4847 4201

1. Contingent Liahilities
5. Claimsagainst the Company not acknowledged asdebts are ¥ 592, 20lakh. (Previous Year ¥ 3691 lakh)
b. BankGuaranteesissued onbehalf of the company ¥ 1600.54 lakh (Previous year T 2260 lakh),

1. Estimated amount of contracts remaining to be executed on capital account and not provided for (as
certified by the management) ¥ 5156 lakh (net of advances) (Previous Year ¥ 786% lakh).

. \, Balances shown ac above are subject te confirmation [ reconciliation and consequential

adjustments, if any.
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(1) (4)(C)OTHER CURRENT LIABILITIES Note No. 10
- As at 31.03.2012 As at 31.03.2011

(% in lakhs) (T in lakhs)
Unsecured

INCOME RECEIVED IN ADVANCE

Advance from Customers 9545 790
LINPAID DIVIDEND S 500
OTHER PAYABLES

Dthers Current Liabilities 2067 LAID
EMD from Contractors 390 200
TOTAL 18902 14030

1. Balances shown as above are subject te confirmationfreconciliation and consegquential
adjustrnents, ifany.

2, The disclosure with regards to suppliers under Micro and Small Enterprise Development Act 2006,
The Company has not received any memorandum (as required to be filled by the suppliers with the
notified authority under the Micro, 3mall, and Medium Enterprise Development Act 2006) claiming
their status as on 315t March 2012 a< micro, small, or medium enterprises. Consequently, the
amount paid/payable to these partiesduring the year is Nil.

3. Company has not made any provision towards liability on account of VAT on the Railways Deposit
wiorks. Company had made anadhoc prevision of £ 400akhs inthe financial year 2009-10. However,

credit of input VAT has also not been availed on mentioned Railway deposit works.




(1) (4)(d) SHORT TERM PROVISIONS Note No. 11

Particulars As at 31.03.2012 Az at 31.03.2011
(T inlakhs) (T in lakhs)

Unsacurad

PROAVISION FOR EMPLOYEE RENEFITS

superannuation Benefits to Employees <1 44

OTHERS

Prowision for Taxation (MAT) 4145 4145

TOTAL 4189 4189

1. In respect of pending issuance of notification under Section 4414 of the Companies Act, 1956, no
provision has been made towards cess on the turnover of the company.

2. Provident Fund
Al regular employees of the Company [excluding those on deputations) are entitled
to receive benefits under the Provident Fund, which is a defined contribution plan. Both the
employee and employer make monthly contribution to the plan at a pre-determined rate [presently
179 of the employees’ salary consisting of Basis pay and Dearness allowance, These contributions
are made tothe fund administered and managed by Government of India. The contributions of PF of
the employee ondeputation are made to the funds of their parent department.

3. The provision for Gratuity and Leave encashment benefits for the regular employees of the Company
are provided on the basis of statements received upto 31-03-2011 from the LIC of India. Provision in
the current financial year- 2011-12 has been made on adhoc basis amounting to T 44.25 lakh, The
employer contributions for the employee on deputation are made to the funds of their parent
department,

4, Information as per requirement of AS-29

Particulars OpeningBalance | Paid/Adjustment | ClosingBalance |
| Provision for Taxation MAT 4145 0 4145

Mo Provision has been added in the current year, also none of the amount has been written back in the

currentyear
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(I)(1) (a) (iii) CAPITAL WORK IN PROGRESS

fAs at 31.03.2012

Particulars

(T in lakhs)
OFC laying works, PreFab Building 1190
Installationof STMM & Other Equipment 202
Bulldings 1903
TOTAL 3296

v

RAILYER

Mote No. 13

As at 31.03.2011
% in lakhs)

1. As per the pxisting system, construction materials are directly handed over to the contracting

agencies and the entire cost of such materials is charged to CWIP.

2. Additional information pursuant to Schedule VI of the Companies Act, 1956, is as follows:

a. Value of imports calculated on CIF basis

i, Capital Goods il
ii. Spare parts Mil
b. Expenditure in foreign currency

i. Professional/ Consultancy Fee Mil
ii. Others il
c. Value of component, spares and spare Mil

parts consumed (Imported and indigenous)

d. Earning in Foreign Exchange il

T1071 Lakhs
Mil
Mil
il

Mil

Ml
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(11)(1) (b) LONG TERM LOANS AND ADVANCES

(H}1) [b} CAPITAL ADVAMNCES
Particulars

Unsecured Consldared Good

Advances for Residential Flats
Advances for Raillways Deposit Works
Advance for Office Building

TOTAL (a)

() (1) (b) SECURITY DEPOSITS

Particulars

Unsecured
Security Deposits
TOTAL(b)

(i) (1) (b) OTHER LOANS AND ADVANCES

Particulars

Otherloans and advances
TOTAL(C)

Total of Long Term Loans and Advances (A+B+C)

As at 31.03.2012
(% in lakhs)

512
25
11

8

As at 31.03.2012
T in lakhs)

200

As at 31.03.2012
% in lakhs)

Note No. 14

As at 31.03.2011
% in lakhs)

=
- L0
o = L

[ ¥y ]
=
=1

As at 31.03.2011
% in lakhs)

175

As at 31.03.2011
(% In lokhs)

115
ais

104

Balances shown as above are subject to confirmation/reconciliation and consequential adjustments,

ifany.
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RAILTEL
{2) CURRENT ASSETS Note No. 15
{I1) 2 (a) INVENTORIES
particulars As at 31.03.2012 As at 31.03,2011
(¥ in lokhs) (T in loxhs)
{Taken, valued and certified by the Management )
Stores & Spares-At Cost 230 G5
TOTAL 230 65
(Il) 2(b)TRADE RECEIVABLES Note No. 16
) As at 31.03.2012 As at 31.03.2011
Particulars
[ in iakhs) T in lokhs)
(Unsecured)
[A)Debts outstanding for period exceading sikmonths
Consldersd Good 1250 1715
Considerad Doubtful 473 473
1723 2188
Less: Provision for Doubtful Debts 473 473
1250 1715
Other Debts Considered good 3419 4669 6119 7834
(B8) Dues from Rallways
Debts autstanding for period exceeding sikmonths 3264 1719
Debts outstanding for period less than six months 2801 3001
e065 4720
Less: Provision for Doubtiul Debts I | G019 0 4720
TOTAL 10688 12554

Balances shown as abowve are subject to confirmation / reconciliation and consequential

adjustments, it any.

=
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(1) 2(c) CASH AND CASH EQUIVALENTS Note No. 17
) 1.03.2 .03.
Particulars Asat3 . 3.2012 Az at 31.03.2011
(T in lakhs) it in tokhs)
Balance With Banks
Current Account 239 1830
Collection Ajc 2329 g8
Term deposits B4317 GEERS 33822 36240
Cheques/Drafts in Hands 175
Cash in Hand 3 8
Balance 'With Banks { Margin Money) 1 1
66889 36424

Balance With Banks iMargin Money) has been kept with Banks forissuing of Bank Guarantee,




(11) 2(d) SHORT TERM LOANS AND ADVANCES

LOANS AND ADVANCES TO RELATED PARTIES (A)

particubars As at 31.03.2012
(% in lokhs)

Unsecured

LOANS AND ADVANCES TO RELATED PARTIES

[ndian Rallways 4895

OTHERS

MAT Credit Entitlement 5083

Propaid Taxes o008

Crthars 2915

TOTAL 22804

As at 31.03.2011
% in lakhs)

5348

5983
8459
1906

2169

1. Balances shown as above are subject to confirmation / reconciliation and consequential

adjustments, if any.

2. In the opinian of the management, the value of loans and advances on realization in the ordinary

course of business, will not be less than the value at which these are stated as above.

3 Loans and advances include 2 sum of ¥ 379 lakhs deposited with the Department of
Telecommunication, under protest, on account of share on Income, interest, and penalty. The
company has filed an appeal with Telecom Dispute Sottlement and Appeliate Tribunal [TDSAT).

Against which necessary provision exist.

4. In the current year company has received income tax refund of ¥ £17.50 lakhs for the year 2003-10
against claimed amount of T B93.50 lakhs, Refund order has not been received. An amount of
7231 lakhs is yet to be received against refund order issued by the Income tax authorities for the

year 2007-08 & 2008-09.

[
1
:
!
o
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(1) 2{e) OTHER CURRENT ASSETS

Mote No. 19

As at 31.03.2012 As at 31.03.2011

PRI 12 in lakhs) % in lakhs)
Accrued interest on berm Deposits 2930 299
TOTAL 2930 £99

In the opinion of the management, the value of current assets on realization in the ordinary course of

business, will not be less than the value at which these are stated as above,

(I) REVENUE FROM OPERATION

Particulars

Income from IP-1

Income from NLD [BANDWIDTH)

Income from ISP

Inceme from NLD [VPN)

Incorme from Railway Depasit Works

Other Operating Revenue-Telecom Business

TOTAL

For the year ended
on 31.03.2012
% in lakhs)

Fo4a0
19886
2400
910

Note No. 20

For the year ended

on 31.03.2011
(% inlakhs)

5661
17419
2233
b4
6710
2347

34974

As per the directive no. 2006/tele/RCIL/A dated 14.6.07 from the Ministry of Railways the income to be
bocked on the Rallway deposit works is 13% on the cost of such work in some of the cases excluding octroi,
sales tax, royalties, other taxes elc.




(11) OTHER INCOMES Note No. 21
For the year ended For the year ended

Particulars on 31.03.2012 on 31.03.2011
¥ in lakhs) (¥ in lokhs)

Other Non Operational Income 253 0
Interest Income 5402 1333
TOTAL 5655 1333
(111) {a) COST OF MATERIAL CONSUMED Note No. 22
For the year ended For the year ended

Particulars on 31.03.2012 on 31.03.2011
(T in lokhs) (T in lakhs)

Repair & Maintenance Expenses 2113 2280
Share of Revenue with Konkan Raillway 94 143
Hire Charges Radio Modem/Optic Fibers 1679 720
Protection Bandwidth & Connectivity Charges 513 555
Internet Bandwidth G4 175
Franchise Expanses 100 102
spectrum Charged and NLD Licence Feesto DoT 76 105
Electricity & Power Exps. 676 555
License Feesto DaT 1270 1100
Revenue Share to Railways 1609 2108
Expenses on Railway Project 3550 6549
Total 11740 14392
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HIIHh} EMPLOYEE BENEFIT EXPENSES Note No. 23
For the year ended For the year ended
Particulars on 31.03.2012 on 31.03.2011
(% in lakhs) (% in lokhs)
Salaries & Wages 31367 3327
Contribution to PF & Other Funds 185 313
statff Welfare Expenses 204 138
Less:- Expenses transferred to Railways Deposit Works 164 303
TOTAL 3592 3475

Related Party Disclosure as per Accounting Standard-18 s as follows

Sh. RK Bahuguna [Managing Director| Key Management Frem 1.10.2011
3h. 5K Vasistha (Ex Managing Director) Key Management Upto 30.09.2011
ah. Rajiv Sinha {Director (POM)) Key Management Cantinue
sh. RK Mitra{Director Finance) Key Management Cantinue

L, 5alaries and wages includes Director Remuneration of T 95 [T65 Remuneration and T30 other
emoluments) lakhsin current year and 91 (T57 Remuneration and 234 other emoluments )lakhs in
Previous year.

2. Fee Pald to Non Official Directors

Sh. AKSinha ¢ 0.72Lakhs T0.32 Lakhs
5h. Bhaskar Gupta 1 0.48 Lakhs Mil
Sh. RK Goyal T0.48 Lakhs Ml

Total ¥1.68 Lakhs %0.32 Lakhs




(1) (c)FINANCIAL COST

For the year ended

Particulars on 31.03.2012

iT in lakhs)
Interest Expenses alY
Total 19

(i) (d)DEPRECIATION AND AMORTISATION EXPENSES

For the year ended

Particulars on 31.03.2012

(% inlakhs)
Depreciation 10637
Impairment 401
Earlier Year Depreciation 5
Total 11033

O

i

RAKILTEL

Note No. 24
For the year ended
on 31.03.2011

[% in lakhs)
1127
1127

Note No. 25

For the year ended
on 31.03.2011
{7 in lakhs)

5107
L7
-233

G584
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(i) (e)OTHER EXPENSES

For the year ended
Particulars on 31,03.2012
(T in lokhs)

Auditar Remuneration
Az Auditor 13
For Taxation Matter 3
Far Uthers 1
Out of Pocket Expenses 1
Books & Periodicals 9
Communication Expenses 92
Conveyance Expenses B8
Bank Charges & Commission b
Legal & Professional Expenses B2
Rates & Taxes 12
Rarnt B34
Repair & Malntenance—0thers 283
Tender Expenses 56
Training & Recruitment Expenses 20
Travelling Expenses 183
Printing & Stationary Expenses 46
Viehicle Hirecharges 173
Business promotion Expenses £
Other Miscellaneous Expenses 113
Loss due to Fire Fixed Assets 0
Lossdue tosale of Fixed Assets 5
Corporate Social Responsibility 17
Provision for Bad and Doubtful Debts &b
Less : Expenses transferred to Railways Deposit Works 99

TOTAL 1810

MNote No. 26

For the year endad
on 31,03.2011
(% i lakhs)

[ T R A -

13
93

11
107

424
123
30

200
a0
138
44
112
38

b7
i
182




(V) Prior Period Adjustment (Net) Note No. 27

For the year ended For the yaar ended

Particulars on 31.03.2012 on 31.03.2011
(T in lokhs) {% in lakhs)

Prior Period Expenses 240 133

Prior Period Incomes-Dperation 4495 45

Priar Period Income Other -14 0
Total -272 -359
(V1) Exceptional Items Note No. 28
For the year ended For the year ended

Particulars on 31.03.2012 on 31.03.2011
(% in lakhs) (€ in fakhs)

Provision for Railways 1409 0

RailTel has billed for Internet Bandwidth as per Railway Board letter no. 2005/Tele/RCIL/I dated
03.04.2008 tifl 31.03.2012. Recently Railway Board has issued an administrative arder for revision of rate
af Internet Bandwidth w.ef December 2008. The impact of revision has been calculated to
¥ 1409 lakhs for the period upto 31.03.2012. This amount has been charged to Profit & Loss account as

under exceptionalitem,
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NMote No. 29

Significant Accounting Policles & Notes to Accounts

Significant Accounting Policies

1. General
The Financial Statements have been prepared under the historic cost convention, in accordance with
the Notified Accounting Standards by Companies {Accounting Standards) Rules 2006 (as ame nded)
and in accordance with the applicable requirements of the Companies Act, 1956 as adopted
consistently by the Company.

2. Fined Assets
Fixed Assets are stated at cost less accumulated depreciation, Cost Includes all the expenses related to
bringing the assets to their present location and condition,
Expenditure related to and incurred during construction period are capitalized as part of the
construction cost and allocated to relevant fixed assets.
Addition to buildings on land not owned by the Campany are capitalised as Leasehold Improvements.

3. Capital Works-in-Progress

al  Inrespect of supply-cum-erection contracts, the value of supplies received and accepted at site, is
treated as capital work-in-progress. The capitalization is done on the basis of the date of jssue of
provisional acceptance certificate of the work.

b) Contracts under deposit works are accounted for an the basis of statement of account received from
executing agencies/ technical assessments of the works executed.

€] Incidental expenditure related to company's own projects are net charged to the CWIP inview of very
low materiality of such expenses,

4. Borrowing costs
Borrowing costs attributable to the acquisition of qualifying assets during construction are ca pitalized
as part of the cost of acquisition. Such borrowing costs are apportioned on the average of capital
work-in-progress during the yvear.

3. Inventories
stores and sparesare valued at cost on FIFO basis.

INCOME

6. Incomerecognition

a) Income is recognized on completion of provision of services. Service revenue includes Inccme from

lease, renting or sale of end-to-end bandwidth, hires charges for tower space and accommodation,
Internet bandwidth and VPN services and is net of discount. Income from services are recognized on
transfer of all significant risks and rewards to the customer and when no significant uncertainty exists
regarding realization of the consideration and on time proportion basis in accordance with the
related contract,




My,
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b) In cost plus eontracts executed for Railways, revenue is worked out by including eligible items of
expenditure in the bills rised on the clients and charging specified margin. '

EXPENDITURE

7. Depreciation

a) Depreciation on fixed assets is provided on Straight Line basis {5LM] in the manner and at the rates
specified in Schedule XIV of the Companies Act, 1956, except in following cases where It is provided at
the rates higher than prescribed in the said Schedule:

1) Lease hold improvements  : Onstraight linemethod @ 10% per annum

2) Prefabricated Building : Onstraight line method @ 4.75% per annum

3} [a)Telecom Radio Assets,  : Onstraightlinemethod E@MPLS/STM-16 Netweork 12.50% perannum
(b) Radio Equipment + Dinstraight line method @ 33.33%
[c) Battery ¢ Dnstraight line method @ 20%

4) Optical & Related Asset : Onstraight line method @ 5.28% per annum

5] Office Equipment : Onstraight line method @ 20% per Annum

6) Furniture : Onstraight line method @ 2006 per Annum

7] Computer : On straight line method @20% per Annum

b] In case of leasehold land (other than perpetual lease) and leasehold property depreciation
provided proportionately the period of lease.

¢} Fixed assets costing up to ¥ 5000/~ acquired during the year are fully depreciated in the year of
acquisition,

8. Impairment of Assets
An asset Is treated as impaired when the carrying amount of assets exceeds its recoverable value as
peraccounting standard 28 issued by ICAL

9. Retirement Benefits
The liability for retirement benefits of the regular employees in respect of gratuity and leave
encashment is provided for based on the premium payable to LIC of India against the policy taken for
that purpose. |n case of deputations Foreign Service contribution |s being paid to their parent
organization,

10. License Fees and Revenue share

rhe variable license fees computed at prescribed rates is charged to the profit & loss account in the
year inwhich the related revenues are recognized.

11. Establishment Expenses of Railways Project Works
A part of expenditure of Employees Remuneration & Benefits and Administrative Expenses, being 5%

B 3% of cost of Railways Project incurred on the works & supplies is ap portioned to Railway project
EXpenses.

—_——ﬂ
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12.

Foreign Currency Transaction

[ransactions in foreign currency are recorded at the exchange rate prevailing on the date of tha
transaction.

13. Taxeson Income

a) Provisionfor current tax is made in accordance with the provisions of the Income Tax Act, 1961,

b} Deferred tax on account of timing difference between taxable and accounting income is provided
considering the tax rates and tax laws enacted or substantively enacted by the Balance Sheet date in
accordance with Accounting Standard-22 “Accounting for Taxes on Income’ issued by the Institute of
Chartered Accountants of India.

14. Provisions

(a} Prowision for Doubtful Debts is made when there is uncertainty of realization. For outstanding over
1 year, where services have been terminated, full provision is made except the amount is considered
recoverable.

(b} Provisions are recognized in respect of obligations, based on the evidence available, and wherever
their existence on the Balance Sheet date is considerad probable.

(c) Contingent liabilities are determined on the basis of available information. These liabilities are not
provided for and are disclosed by way of notes on accounts.

15. Cashand Cash Equivalents
Cash and cash equivalent in the Balance Sheet comprise of cash in hand and at banks, cheques in
hand, short terminvestment and demand deposits.

16. Prior period adjustment and extraordinary items
Income/expenditure relating to prior period and prepaid expenses not exceeding ¥ 50000/- in each
caseara treated as income/expenditure of the current year,

17. Segment Reporting
The Company has dentified Business Segment [Telecommunication and Construction] as primary
reporting segments and secondary reporting segment based on the geographical fecation is
"All over India”

5. C. Hans R.K. Mitra R.K. Bahuguna
Campany Secretary Director (Finance) Managing Director
For and on behalf of
VK. Verma & Company
Chartered Accountants
FRN. 000386N
Mukesh Chand
Place : Naw Delhi Partner
Date : 2B.06.2012 M. No. 016197

e ———————————————————————————————————————
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CASH FLOW STATEMENT FOR THE YEAR ENDED MARCH 31, 2012
As Per AS-3 (Revised) (Indirect Method)

Armount in Lakhs{¥)
For the Year ended For the Year ended

Particulars

on 31.03.2012 on 31.03.2011
Cash Flow from Operating Activities
Net Profit/ (Loss) Before Tax & Extraordinary items 11,875 8653
Adjusted for
Add : Depreciation 10,612 5,107
Add : Intersst on Loan 619 1127
Add :Impairment 3,071 1,870
Less : Interest received 5402 1,333
Met cash from operating activities before Extraordinary
Item and change in working capital (a) _ 20,774 = 16,423
Working Capital changes
{Increase)/Decrease inlnventory {165] 50
[Increase)/Dacrease inother Current Assets {2.032) (859)
|Increase) /Decrease in other Loans & Advances {1,267) [2,387)
Increase/ [ Decrease) in Current Liabilities 22,702 26,005
Increase/ [ Decrease) in Deferred tax Liability 39 58
(Increase) / Decrease in Sundry Debtors 1,867 (1,473)
TDS on Interest Income 95 21238 2 31 211415
Met {Increase) /Decrease in Working Capital {b) 42,012 37,848
Less: Deferred Tax (391 {58)
Less: Income Tax (1,842} (1,881} [54) (112)
Extracrdinary Item
Add: Lossduetofireof Assets . 18
Less:- Provisions for Railways {1,409)
Less: Depreciationadjustment for earlier years {51 (1,414) @ |§35ﬂ
Met cash from operating activities after Extraordinary ltem o B
before change iInworking capital (a)
Net cash from operating activities 38,717 37,381

] _—__m
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Cash Flow from Investing Activities

Purchase/Sale of Fixed Assets {2,785)
(Increase}f Decrease in Capital Work in Progress 1564}

Decrease inGross Black Due to Fire

Interest recelived (Net of TDS) 5,307

Increase/ { Decrease) in Current Liabilities for capital works

Net cash from investing activities before Extraordinary Item 1,958

Cash Flow from Financing Activities

Equity Shares to be issued to Ministry of Rallways 418
Repayment of Loan to IRFC [2,084)
Loan from5tate Bank of India [6,300)
Dividend & Dividend Tax Paid {1,627)
Interest onLoan (619]
Met cash from financing activities {10,212)
NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS 30,464
CASH AND CASH EQUIVALENTS AT BEGINNING OF PERIOD 36,425
CASHAND CASH EQUIVALENT AT END OF PERIOD 66,889

For and on behalf of
For V.K. Verma & Co.
Chartered Accountants
FRN No. : 000386-N

Mukesh Chand &.C. Hans R.K. Mitra
Partner Company Secretary Director Finance

Place : New Delhi
Date : 28.06.2012

(%, 108)
658
{45}
1,302
{1,987)
(4,180)
15
[2,084)
{2,100}
(1,516
(1,127)
6,812)
26,389
10,037
36,425

R.K. Bahuguna
Managing Director
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Accounting Standard 17 Annexure-A

Primary Information relating to Business Segments for the year ended 31st March 2012
Amaunt in Lakhs{T)

Telecommunications H:Ihuqs_li'mjeﬂ " Consolidated Total |
Particulars
. Senrlng_ )
Cusront ¥ear | Preslous Year | Current Year | Previows Year | Cumrent Year | Previows Year

HE'-;'EN-LIE
Extednal Lease Revenue 31170 JE6A 372 G710 M2 4074
Infer Segment Sakes 0 L] 0 L] ] [i ]
Total Revenue JLL70 2EIBA 3572 &710 34742 34974
RESLILT
Segment Result (a) 1170 1E264 572 G710 34742 14974
Intesest Expense (b} G19 1127 0 0 G519 1127
Irterest & Other Income §c| 5655 1333 a 0 5655 1333
Other Expenies |d) PISE L 19337 31550 G549 F95H4 25885
incorme Tases( FBT |/ Deferred tax (el 1881 112 q o 1E81 112
Profit from Ordinary Activitios

| {la)ckl b - [d)-{el} 291 9022 22 161 8313 0183
Prios period Incarme gi1 S48 o i 511 SR
Pricr perlod Expenses 240 150 a H 240 1640
et prafit 8561 G3E0 i 161 A543 9541
OTHER INFOFRMATHION
Segment Assets 93835 B 090 0 4720 93835 71810
Other Assets 4804 | O 0 L 104804 o
Total Assets 198639 | a7 05K0 1] 4720 158639 FLB10
Capital Expenditure 1296 S 295 b 0 12096 H42%6
Inter segment capital expenditure 0 a ] 4] o 0
Sagment Liakilities 1] 4] 0 L] 0 a
iUnallocated Corporate Liahilities a0154 BARM 4116 1753 94370 66373
Total Liabilities 0154 BdEZED AF16 1753 S4370 65373
[epraciaton/impairrment I 11043 L1a7 L 0 11033 5107
Total Liabilities exchade: |
Secured Loans a 6300 L 0 ] BAO0
Unsecured Loans 2080 4164 o i 2080 4164
Deferred Tax | " 126 | ) o 0 | 126 | 88

The Company has two business segments as identified by the management. These are
Telecommunication Services and Rallways Project. Secondary information relating to geographical
segments is not given as the entire operations are carried onin India.

__————I———-_E
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& Mini Ratna Entorprise)

Railtel Corporation of India Limited 1
(A Mini Ratna Enterprise)

10th Floor, Bank of Baroda Bullding, 16 Parliament Streat
Mew Dathi-110001
Website | www.railtelindia.com




