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PRESIDENT
REPUBLIC OF INDIA

MESSAGE

| am pleased to know that the Central Vigilance Commission
is observing Vigilance Awareness Week, 2023 from 30th October
to 5th November, 2023 on the theme:

"geeaR T Ay = Use & gfa AT @

"Say no to corruption; commit to the Nation"

Bringing about transparency and accountability in
governance is one of the most important factors in ensuring
all-round growth and development of the country. It is the
collective responsibility of all the citizens of the country to fight for
the ideals of ethics and integrity.

| solicit the participation of all the citizens of the country in
joining the Central Vigilance Commission in this initiative. This
year, CVC has also undertaken a three-month campaign on
preventive vigilance measures.

| am sure that all these efforts will go a long way in
spreading awareness and promoting the ideals of ethics and

integrity in public life.
G

(Droupadi/Murmu)

New Delhi
October 12, 2023






VICE-PRESIDENT
REPUBLIC OF INDIA

MESSAGE

Happy to know that the Central Vigilance Commission (CVC) is observing
Vigilance Awareness Week from 30™ October to 5™ November 2023 under the
theme "Say no to corruption; commit to the Nation".

Corruption erodes the foundation of our democracy and poses a major hindrance
to our growth and development. Vigilance Awareness Week serves as a
powerful reminder of our collective responsibility to promote a corruption-free
society and uphold transparency and ethical conduct in governance. The active
participation of all government employees in Vigilance Awareness Week will
contribute towards ensuring accountability in administration, which in turn will
pave the way for a more virtuous society.

I extend my best wishes to the Central Vigilance Commission and the entire
team of Vigilance Officers for their tireless efforts to foster a more ethical

administrative ecosystem.
3 l e—

Jagdeep Dhank.ha;r

New Delhi
October 21, 2023
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Prime Minister

MESSAGE
I am happy to learn about the initiative taken by the Central Vigilance
Commission (CVC) to hold the Vigilance Awareness Week from
October 30 to November 5, 2023. It is befitting that this is observed in the

week of Sardar Vallabhbhai Patel’s Jayanti - his life’s message is about
service and integrity.

The theme of the Week — ‘Say no to corruption, commit to the nation’
reflects one of the foremost priorities of eliminating corruption.

CVC's efforts in combating corruption and its contribution to the nation's
socio-economic development are commendable. The Commission's
manifold initiatives, including a three-month campaign on measures for
preventive vigilance measures bolster its anti-corruption efforts.

For the development of any country or any state, it is necessary to eliminate
corruption and ensure transparency in governance. Our commitment to
maintaining zero-tolerance towards corruption is unwavering. Over the last
9 years, a number of steps have been taken to curb corruption, as well as to
institutionalise honesty.

The people, especially youngsters, have a crucial role in strengthening the
fight against corruption. Raising awareness is a particularly important way
of catalysing a mass movement in this direction.

All our efforts are aimed at building a New India, which stands for
pro-people progress and corruption-free governance. I firmly believe that
when the country celebrates 100 years of freedom in 2047, India will be a
developed nation. Anti-corruption initiatives play an important role in
making this happen.

Best wishes for making Vigilance Awareness Week celebrations a huge
success. May these efforts go a long way in enhancing transparency and
probity in public life.

“-7,1 b-w/]

(Narendra Modi)
New Delhi

FTc 05, T Haq 1945
27" October, 2023
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MESSAGE

Vigilance Awareness Week (30" October to 5" November, 2023)

Central Vigilance Commission is observing Vigilance Awareness Week, 2023 from
the 30™ October to the 5" November. 2023. Everyyear. Vigilance Awareness Week is
observed as an outreach measure to create greater awareness about the importance of
integrity and ethics in public life. The theme for this year is :

""Say no to corruption; commit to the Nation,

weTaR @ faly =i e & ufa aafda @

As a prelude to Vigilance Awareness Week 2023, the Commission has sought the
participation of all Central Government authorities/organisations to undertake a three-
month campaign (16" August to 15" November) on preventive vigilance activities as focus
areas. As a means of eliciting public participation while also disseminating information on
vigilance matters. the Commission has launched a quiz on vigilance matters.

The Commission is also issuing three publications : (i) Best Practices in Vigilance
Administration, (ii) Increasing transparency through the use of technology. and (iii) Public
Procurement: Challenges and Way Forward . The idea behind these is to disseminate
information regarding effective and innovative initiatives undertaken by different
organizations to serve as a point of reference and a way forward.

The Commission solicits the participation of all the citizens to come together in
bringing about transparency and accountability in public administration.

(Arvinda Kumar) (Pravéen K. Srivastav

Vigilance Commissioner Central Vigilance Commissioner

v
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A mini
ratna enterprise

Sanjai Kumar
Chairman & Managing Director

RailTel Corporation of India Ltd. observes Vigilance Awareness Week every year under the guidance
of Central Vigilance Commission. This year also RailTel is observing Vigilance Awareness Week from
30" October, 2023 to 5" November, 2023 under the theme of “Say no to corruption, commit to the
Nation”. The week has been selected to give momentum to generate public awareness about the
menace of corruption and bring honesty and integrity in public life.

| am glad to learn that our Vigilance Department has planned a series of events in this week for
observance, including essay writing, debate, quiz and poster competition, etc. Few experts on
different aspects of vigilance have been invited to share their knowledge and expertise with the
Executives in RailTel.

As a prelude to Vigilance Awareness Week 2023, three months campaign from 16.8.2023 to
15.11.2023 with Preventive Vigilance measures on focus areas, viz., awareness about PIDPI, Capacity
Building programs, Identification and implementation of systemic improvement measures, leveraging
of IT for complaint disposal, updation of circulars/guidelines/manuals, disposal of complaints, RailTel
took several initiatives including training by Training of Trainers (ToT) on capacity building topics
which, | am sure have benefited the Executives.

RailTel with 61,000+ RKM OFC network along Railway track, two UPTIME USA certified TIER Ill Data
Centres, MeitY empanelled Railcloud, and Security Operation Centre offers a bundle of services like,
MPLS VPN, Telepresence, leased line, Tower Co-location, Retail broadband service- RailWire etc.
RailTel also spreads its wings in implementing NIC e-office, IP based video surveillance system,
Hospital Management Information system, Railway Signalling, Tunnel Radio Communication, Al based
solutions etc. RailTel's Wi-Fi network at 6105 railway stations across country is one of the largest
integrated Wi-Fi networks of the world. | have no doubt that these activities will help RailTel in
transiting to a higher growth path.

The Vigilance Bulletin being launched this year shall have four Sections. While Section-A carries
systemic improvements since 2020, Section-B covers Vigilance Department inspections, Section-C
covers Dos and Don’ts and Section-D have articles/poems contributed by Executives and their family
members.

| congratulate Dr Chandramani Sharma, CVO who has encouraged Vigilance Team in RailTel for driving
this compilation and observance of VAW 2023.

7 350G ¥ o g AR Yo 3 arftrardat hr 3ok it ¥ fordger o iy S 3R wadh
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YeTeel BIUNRT 3iTh a1 IS (are war o1 sww)
RailTel Corporation of India Ltd. (A Government of India Undertaking)
CIN : L64202DL2000GOI107905

Registered & Corporate Office : Plate-A, 6th Floor, Office Block, Tower-2, East Kidwai Nagar, New Delhi-110023
T:+91 11 22900601, F +91 124 2714096
Website : www.railtelindia.com
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Dr. Chandramani Sharma, iss
Chief Vigilance Officer
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MESSAGE

Vigilance Awareness Week (VAW) this year is observed from 30" October, 2023 to 5" November, 2023
on the theme of “Say no to corruption, commit to the Nation” as per the guidance of Central Vigilance
Commission. VAW is observed to bring collective participation of all stakeholders in eradicating
corruption and bring integrity in public life.

A dedicated week under the aegis of VAW is chosen to encourage the public awareness to alleviate
the perils of corruption in the organisation by creating an environment of transparency,
accountability, honesty and integrity. RailTel has planned a series of events in this week for
observance.

As a prelude to Vigilance Awareness Week 2023, three months campaign from 16.8.2023 to
15.11.2023 with Preventive Vigilance measures on focus areas, namely, awareness about PIDPI,
capacity building programs, identification and implementation of systemic improvement measures,
leveraging of IT for complaint disposal, updation of circulars/guidelines/manuals, disposal of
complaints, RailTel took several initiatives.

Vigilance Department as an integral part of RailTel has been enabling growth by bringing various
systemic improvements. It is a matter of pride that RailTel Vigilance since January 2020 has brought
146 systemic improvements enabling its Executives and stakeholders to bring the Corporation into
higher growth trajectory. This has been brought in this bulletin which is being released in this week
on the occasion of observance of Vigilance Awareness Week 2023.

The Vigilance Bulletin being launched this year shall consists of four sections. Section-A covers
systemic improvements brought since January 2020. Section-B carries Vigilance Inspection done
during the year, Section-C covers Dos and don’ts and Section-D have articles/ poems contributed by
Executives and their family members.

| compliment Shri Ravi Shankar Goriyan, Sr. DGM/ Vigilance, Shri Nitin Tiwari, Chief Manager/
Vigilance, Shri Gaurav Piplani, Chief Manager/Vigilance and Shri Karandeep Singh Sood, Chief
Manager/Vigilance for their teamwork in compiling the bulletin and conducting the observance of
VAW 2023.

| hope the Bulletin will help the Executives in RailTel in bringing probity, honesty and integrity in their

public life. /

(Dr. Chandramani Sharma)
Chief Vigilance Officer
20™ Oct 2023
New Delhi

Neleel BIANTM 3115 a1 forfics gwra wor &1 v
RailTel Corporation of India Ltd. (A Government of India Undertaking)
CIN : L64202DL2000GOI107905

Registered & Corporate Office : Plate-A, 6th Floor, Office Block-2, East Kidwai Nagar, New Delhi-110023
T:+91 1122900615, F : +91 11 22900699, E : cvo@srailtelindia.com
Website : www.railtelindia.com
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Integrity Pledge for Citizens

| believe that corruption has been one of the major obstacles to
economic, political and social progress of our country. | believe that
all stakeholders such as Government, citizens and private sector
need to work together to eradicate corruption.

| realise that every citizen should be vigilant and commit to highest
standards of honesty and integrity at all times and support the fight
against corruption.

I, therefore, pledge:

« Tofollow probity and rule of law in all walks of life;

» Toneithertake nor offer bribe;

» Toperformalltasks in an honest and transparent manner;
* Toactinpublicinterest;

« To lead by example exhibiting integrity in personal
behaviour;

« To report any incident of corruption to the appropriate
agency.

VII
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Integrity Pledge for Organisations

We believe that corruption has been one of the major obstacles to economic,
political and social progress of our country. We believe that all stakeholders such
as Government, citizens and private sector need to work together to eradicate
corruption.

We acknowledge our responsibility to lead by example and the need to put in
place safeguards, integrity frameworks and code of ethics to ensure that we are
not part of any corrupt practice and we tackle instances of corruption with utmost
strictness.

We realize that as an Organisation, we need to lead from the front in eradicating
corruption and in maintaining highest standards of integrity, transparency and
good governance in all aspects of our operations.

We, therefore, pledge that:

*  We shall promote ethical business practices and foster a culture of
honesty and integrity;

*  We shall not offer or accept bribes;

«  We commit to good corporate governance based on transparency,
accountability and fairness;

*  We shall adhere to relevant laws, rules and compliance mechanisms in
the conduct of business;

*  Wesshall adopt a code of ethics for all our employees;

*  We shall sensitise our employees of laws, regulations, etc. relevant to
their work for honest discharge of their duties;

*  We shall provide grievance redressal and Whistle Blower mechanism
for reporting grievances and fraudulent activities;

*  We shall protect the rights and interests of stakeholders and the society
atlarge.

* % %

VIII



Chapter-1
Systemic Improvement in Chronological Order

This part analyses the systemic improvement the Vigilance Department has
brought out since 1st January 2020. So far there are 54 Notes with 146 systemic
improvements have been brought out in different subjects/ areas needing
improvement. Many of them have been implemented so far and others are in the
process of implementation. However, this part intends to bring all such Notes in
one place in a chronological order.

1.

Annual Property Return (APR) for Vigilance Clearance (Note dt
10.01.2020)

DoPT guidelines issued from time to time mentioned that Vigilance
Clearance shall be denied to an officer if he/she fails to submit his/her Annual
Property Return (APR) of the previous year by 31* January of the following
year. This was not being followed in letter and spirit in RailTel. However,
realizing its importance, Vigilance Department brought a note on 10.01.2020
(Appendix-1) advising two systemic improvements to HR department to
invariably mention the date of last APR filed by the employee while seeking
vigilance clearance. As a result of this systemic improvement suggested,
now all the Executives are filing their APR of the previous year by 31st
January of the following year.

Procurement Manual and Training of Executives (Note dt 04.03.2020)

A tender case was investigated by Vigilance Department in which various
procedural lapses were observed. It was seen that the same was due to non-
availability of in-house procurement policy/manual. Based on the two
systemic improvements suggestion by Vigilance Department, namely, (i)
Prepare Procurement Manual, and (ii) Training of Officers in tender and
procurement matter, RailTel constituted a Committee to draft the
Procurement (Appendix-2).

System Improvement in HR Policy for TA/DA (Note dt 10.08.2020)

While in a case investigated by Railway Board Vigilance it was observed that
an employee claimed for “stay by own arrangement” while on official tour to a
particular city where he has been using RailTel owned accommaodation for
his family. Considering its serious lapses in the procedure, Vigilance
Department in RailTel issued a note on 10.08.2020 (Appendix-3) advising
two systemic improvements for Modification/Review of TD/DA Policy
incorporating suitable provisions, so that, any employee do not misuse the

policy.

System Improvementin ERP (Note dt 10.08.2020)
During examination of a case, it was observed that while filling
reimbursement claims in ERP, it was found that employees were able to file

1



claims against official tours even when the official tour was not duly approved
by his/her controlling officer. In some cases, it was found that employees
were able to claim twice against the same item for the same date. In order to
remove this bottleneck, two systemic improvements were issued vide note
dated 10.08.2020 (Appendix-4) advising (a) ERP should not allow
submission of the claim by the employee till the tour is approved by the
Competent Authority in ERP, (b) ERP system should not allow any claim for
the same item twice for the same date. This has been implemented and
today no one can submit the claim of tour twice for the same journey.

Identification of Sensitive Posts in RailTel (Note dt 14.08.2020)

Itwas seen that the last exercise of identification of sensitive post was done a
decade back, which is not in-line with the current organizational structure
and nature of work being done in RailTel. Accordingly, Vigilance Department
vide its note dated 14.08.2020 (Appendix-5) advised one systemic
improvement that the HR department to review the list of sensitive posts in
RailTel as perthe current organizational structure.

Scrutiny of Annual Property Return (Note dt 01.09.2020)

While scrutiny of Annual Property Return (APR), it was found that 237
Officers have not filed the APR during the particular year(s). Accordingly,
Vigilance Departmentin RailTel issued note dated 01.09.2020 (Appendix-6)
with three systemic improvements citing (i) during the filing of APR, the
current year should not appear in the ERP. For example, when employee is
submitting the APR in January 2020, the year of APR should be seen as year
ending December 2019 (not 2020), (ii) to ensure that while submitting self-
appraisal in the APR, the officials may mandatorily submit his/her
confirmation regarding filing of APR, and (iii) contractual employees may
also be asked to file APR every year.

Systematic improvement in hiring of vehicle (Note dt 08.10.2020)

During examination of a case regarding hiring of vehicle for a project work,
certain systemic shortcomings were found. Accordingly, four system
improvements have been advised vide circular dated 08.10.2020
(Appendix-7) specifying, (a) Log-book must be compulsorily provided by
RailTel and that mustinclude the column for Name, Designation and purpose
of each trip and signature of the officials using such vehicle, (b) Name,
Designation and purpose of visit of the officials must be entered in legible
form in the log-book by each official, (c) The duration of use of vehicle must
be provide in the terms and conditions of the contract along-with period of
extension, if any, (d) The logbook should also mention the concerned
authority to whom the vehicle is attached.

Scrutiny of Annual Property Return (Note dt 25.11.2020)

In addition to note dated 01.09.2020 on the matter, CVC vide its order dt

23.11.2020 had taken a strict view on prolonged delay in filing of APR by
2



10.

1.

12.

Officers/ Officials and has directed to ensure 100% compliance of filing of
annual immovable/ moveable property return for the previous yeari.e. 2019
by 30.11.2020. CVC had directed that officials/ officers who do not file their
APR by 30.11.2020, appropriate disciplinary action may be initiated against
them. Accordingly, HR Department was advised two systemic improvements
vide note dt 25.11.2020 (Appendix-8) to provide (i) compliance reportin-line
with CVC order dt 23.11.2020, and (ii) compliance report in-line with various
proposed actions & system improvements advised by this office note
01.09.2020.

System Improvements in RailTel (Note dt 15.12.2020)

The note dated 15.12.2020 with one system improvement (Appendix-9) is
basically a reminder to HR Department for taking required action and
compliances thereof which were issued on system improvementin HR policy
for TA/DA relating to ‘stay on own arrangement’, identification of sensitive
posts, systemimprovementin ERP format for Annual Property Return.

System Improvements in RailTel (Note dt 06.01.2021)

The note dated 06.01.2021 with one system improvement (Appendix-10) is
another reminder to HR Department for taking required action and
compliances thereof which were issued on system improvementin HR policy
for TA/DA relating to ‘stay on own arrangement’, identification of sensitive
posts, systemimprovementin ERP format for Annual Property Return.

Systemic improvements in Tender Register entries (Note dt 05.02.2021)
Entries of Tender number sequence wise for each financial year are taken or
entered in Tender Register to maintain uniformity for record purpose. Entries
from August, 2020 to December, 2020 was been considered for inspection of
entries. The two systemic improvements were proposed vide note dated
05.02.2021 (Appendix-11) are, (a) concerned Executives who are doing
entries of new tender number should sign with full name, designation and
date, and (b) two more columns related to date of floating of tender and final
tender status should be added (e.g., not floated with reason mentioned or
discharged or allotted with x% below/above etc.).

Systemic improvements related to attendance sheet of Data Center
Gurugram outsource staff (Note dt 05.02.2021)

During periodic inspection of attendance sheet of January 2021 of Data
Centre outsource staff, certain systemic shortcomings are found.
Accordingly, two systemic improvements issued vide note dated 05.02.2021
(Appendix-12) states, (i) it is observed that for purpose of making
attendance, staple loose sheets are being used. Itis advised that attendance
register should be used for marking attendance; (ii) the concerned Data
Centre in-charge (daily operations or shift in-charge) should counter sign the
attendance sheet on daily basis.



13.

14.

15.

16.

Systemic Improvements regarding maintenance of record in Server
Room at RailTel, East Kidwai Nagar (Note dt 08.02.2021)

Inspection of Server room at EKN was conducted. The maintenance of
equipment is under supervision of Senior Manager/Electrical. Requirement
of various inventories is taken care from imprest of Senior
Manager/Electrical. Day-to-day operation related matters are resolved
either by NSL Executive or by RailTel electrical team. Two systemic
improvements are suggested vide note dated 08.02.2021 (Appendix-13)
regarding maintenance of spares and of logbook for failures and rectification
of faults.

Systemic Improvements related maintenance of physical files and
record maintenance of files (case book register) under HR department
(Note dt12.02.2021)

During periodic inspection of physical conditions of files of HR department, it
was observed that registers were maintained with name of Case Book for
opening of the physical files. Based on the case book, 6 files have been
checked for its physical condition and other details like number of pages,
noting and SN side, signature with dates, etc. Five systemic improvements
vide note dated 12.02.2021 (Appendix-14) suggested that in the case book
itis advised to maintain entry of files in a format which may include (a) s. no.
(b) file no. (c) subject of file (d)opening of date of file and (e)file opened by.

Systemic Improvements regarding Physical Inspection of files of NTP
department (Note dt 12.02.2021)

During periodic inspection, the files were picked for scrutiny of its physical
condition and other details like page numbering, noting and SN side,
signature with dates etc. As a part of systemic improvements issued vide
note dated 12.02.2021 (Appendix-15), two system improvements were
suggested that (i) the files should be checked so as to ensure that each
document is stapled and each document is numbered sequentially, and (ii)
all files available with Executives should be checked for maintaining good
physical condition of the same and the cover of the file may be changed
whenever required.

Systemic Improvements regarding Physical Inspection of files of ITP
department (Note dt 17.02.2021)

During periodic inspection of files of ITP department, certain shortcomings
were found. As a part of systemic improvements issued vide note dated
17.02.2021 (Appendix-16), four system improvements were suggested that
(i) care should be taken so that each noting page document is numbered
sequentially, (ii) there should not be any loose sheet in the file, (iii) all files
available with Executives should contain the name of the Executive who is
maintaining the same, (iv) the files should be checked so as to ensure that
documents under one SN are firmly stapled/tagged and each document is
numbered sequentially.

4



17.

18.

19.

20.

Systemic Improvements related to Payment Vouchers processed for
Payments by Corporate Finance with related documents. (Note dt
19.02.2021)

Payment Vouchers processed for Payments by Corporate Finance with
related documents like ERP PO/LOA, GRN, Delivery Challan and Invoice.
Payment processed through Payment Vouchers are generally done through
three steps approval, namely, 1st Initiator, 2nd Sr. Mgr/Fin and 3rd is
Addl.GM/Fin/CO. On this, two systemic improvements were proposed vide
note dated 19.02.2021 (Appendix-17) are (i) while signing on ERP Payment
Voucher each official should sign on each page of report, and (ii) while
signing on ERP Payment Voucher and ERP invoice reports, each official
should sign with full name, designation and date.

Systemic Improvements regarding Physical Inspection of files of EB
department (Note dt 01.03.2021)

The list of files maintained by each Executive was provided on demand.
Based on the list the files were picked for scrutiny for its physical condition
and other details like page numbering, noting and SN side, signature with
dates etc. The systemic improvements were proposed vide note dated
01.03.2021 (Appendix-18) includes (i) Care should be taken so that
correspondence page documents are numbered serially, (ii) all files
available with Executives should contain the name of the Executive who is
maintaining the files, and (iii) the files should be checked so as to ensure that
documents under one SN are firmly stapled/tagged and each document is
numbered serially.

Systemic Improvements regarding Physical Inspection of files of DNM
department (Note dt 12.03.2021)

The list of files maintained by each Executive was provided on demand.
Based on the list provided, the files were picked for scrutiny for its physical
condition and other details like page numbering noting and SN side,
signature with dates etc. Three systemic improvements proposed vide note
dt 12.03.2021 (Appendix-19) includes (i) correspondence pages should be
numbered serially, (ii) it may be ensured that documents under one SN are
firmly stapled/tagged and each document is numbered serially, (iii) page
numbers on correspondence side and noting pages should not be marked
with pencil.

Systemic Improvements related maintenance of physical files and
record maintenance of files under Admin Department (Note dt
02.06.2021)

During periodic inspection, files were checked for their physical condition
along with checking of noting and correspondence pages with systemic
numbering, dates, signs etc. Two systemic improvements in this regard were
issued vide note dated 02.06.2021 (Appendix-20) which includes (i)
Executive should take due care in assigning the page number to noting

5



21.

22,

23.

24,

25.

pages and should ensure that the same is numbered sequentially, (ii) the
correspondence pages should also be marked in sequence. In addition,
important papers like bills/invoices should be given specific serial number.

Systemic Improvements related to Lift Maintenance at Gurugram
Office (Note dt 02.06.2021)

Lifts Daily Check done by Outsourced Lift Executive (Gurugram Office) is
regularly being entered in Lifts Daily Checklist Record. One systemic
improvement proposed vide note dt 02.06.2021 (Appendix-21) suggest that
all entries done by the Lift Operator (outsource) at Gurugram Office must be
duly verified by concerned regular official of RailTel.

Systemic Improvements related to Vehicle Register at Gurugram Office
CO (Note dt 02.06.2021)

Entries of vehicle number entering in RailTel Gurugram Office premises
sequence wise are being done or entered in Vehicle Register for security and
for record purpose. One systemic improvement proposed vide note dt
02.06.2021 (Appendix-22) suggest that concerned persons who are
making entries of vehicle number should enter full vehicle number to avoid
any lapses.

Systemic Improvements in Manpower Tenders (Note dt 07.06.2021)
This inspection was a CTE type inspection of Manpower Tenders (EOI). In
the Manpower Tender, four systemic improvements suggested vide note dt
07.06.2021 (Appendix-23) includes (i) Open Tender with Two Bid System
for all such type of tenders should be floated, (ii) the tenders should be
finalized within original bid validity, (iii) eligibility criteria in tender should be
kept as per Procurement Manual/Policy of RailTel in all such type of tenders,
and (iv) the evaluation criteria of bids should be objective and specific. There
should not be any vague condition in evaluation criteria.

Systemic Improvements in CDA Rules (Note dt 01.09.2021)

On CDA Rules, two systemic improvements suggested vide note dt
01.09.2021 (Appendix-24) includes (i) DPE had issued modifications in the
Conduct, Discipline and Appeal (CDA) Rules for CPSEs-2017 vide letter No.
15(07)/99-DPE-GM-VOL-III-FTS-2344 dated 11.12.2017 followed by an
amendment vide Office Memorandum dated 09.10.2019, (ii) HR department
is advised to review existing CDA rules of RailTel and effect the modifications
required, if any, as per the guidelines of DPE.

Systemic Improvements of ERP report and list of inward and outward

Bank Guarantees submitted by Finance Department (Note dt

14.10.2021)

For inward BGs, three systemic improvements suggested vide note dt

14.10.2021 (Appendix- 25) include (i) Concerned executives who are

making entry of BG details at initial level should fill all the fields uniformly, (ii)
6



26.

27.

28.

Vendors should be informed well before expiry for BGs extension with
condition of submission of extended BG before expiry of BG validity, and (iii)
Unapproved BGs in ERP should be followed up with concerned authority for
approval within 2-3 days on regular basis.

For outward BGs, two systemic improvements suggested includes, (i)
Concerned Executives who are requesting for creation of BG as required by
any customer should fill and provide data with uniformity. PO/WO no., project
category and project sub-category fields should be mandatory, and (ii) After
BG creation, BG No. and BG Bank Name must be filled by concerned
Finance Executive with all the details.

Systemic Improvements of Attendance Register of Regular Employees
of CO/EKN (Note dt 14.10.2021)

On Attendance Register of Regular Employees, three systemic
improvements issued vide note dated 14.10.2021 (Appendix-26)
recommended for (i) Every day before closing the register, every blank
attendance should be marked as absence/leave/tour etc., (ii) Authorized
Competent authority must sign on day to day basis after closing the register
indicating the total number of absences on that day, and (iii) Deduction of
Leave, if any, as per the office order, is to done after the concurrence of
Controlling Officer.

Systemic Improvements of Attendance Register of Outsource
Employees of CO/EKN (Note dt 14.10.2021)

On Attendance Register of Outsource Employees, three systemic
improvements issued vide note dated 14.10.2021 (Appendix-27)
recommended for (i) Every day before closing the register, every blank
attendance should be marked as absence/leave/tour etc., (ii) Authorized
Competent authority must sign on day to day basis after closing the register
indicating the total number of absences on that day, and (iii) Deduction of
Leave, if any, as per the office order, is to done after the concurrence of
Controlling Officer.

Systemic Improvements related to Scrutiny of Tender files in Project
Procurement and Tender Department of Eastern Region and inspection
of attendance register done at Eastern Region Network Operation
Centre (ER-NOC) (Note dt 14.10.2021)

On scrutiny of tender files in Project Procurement and Tender Department of
Eastern Region and inspection of attendance register done at Eastern
Region Network Operation Centre (ER NOC), four systemic improvements
vide note dated 14.10.2021 (Appendix-28) suggested to (i) Serial Number
should not be put on blank pages and blank pages should be
cancelled/crossed, (ii) Signature must always have name and designation
of officials, (iii) Attendance Register of Outsourced staff deployed at SDH and
MPLS must be counter signed or forwarded by Asstt. GM or DGM/NOC/ER
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29.

30.

31.

or any RailTel's Regular officials looking after regular operations of
MPLS/SDH NOC on daily basis, and (iv) Attendance Register of Regular
staff deployed at Eastern Region Network Operation Centre (ER NOC) must
be counter signed or forwarded by Dy General Manager/NOC/ER on daily
basis.

Systemic Improvements related to Eastern Region Kolkata store faulty,
repairable equipment and Working Circuit Reconciliation of circuits
and imprest claims of employees under Eastern Region (Note dt
04.01.2022)

On matter of inspection at Kolkata store faulty, repairable equipment and
Working Circuit Reconciliation of circuits and imprest claims of employees
under Eastern Region, three systemic improvements vide note dated
04.01.2022 (Appendix-29) suggested (i) repaired equipments must be
reissued in order of entry of their repair dates i.e., repaired equipments must
be used in First repaired First out manner (FIFO). Signature must always
have name and designation of officials, (ii) regular reconciliation of working
circuits with finance must be ensured to avoid possibility of revenue leakage,
(iil) HR should only approve and process imprest claims only if:

No Expense Sub-category under imprest expense category is left blank by
employees during claiming the imprestin ERP.

Detailed description of these miscellaneous amount claimed under Misc
Sub-category of imprest expense category should be provided in ERP by
employees.

Systemic Improvements related to change in details of Nodal Officer
(Integrity Pact) in Tender document (Letter dt 01.06.2022)

It was observed that the Nodal Officer for IEMs is mentioned as CVO/RailTel
providing the address of EKN CO and email id as cvo@railtelindia.com in
tender documents. Since this is not in accordance with CVC Circular no.
015/VGL/091 dated 25.01.2022 related to Adoption of Integrity Pact-
Revised Standard Operating Procedure, one systemic improvement vide
letter dt 01.06.2022 (Appendix-30) recommended that “all concerned
department floating the tender must mention the details of any official from
concerned department as Nodal Officer in all future Tender document having
Integrity Pact clause. In such cases where tender is already floated, a
corrigendum accordingly should be issued through approval of competent
authority”.

Systemic Improvements related to Chennai Territory, Southern Region
Inspection in presence of GM/Vigilance (Note dt 03.06.2022)
On the matter of inspection of VSS at Mylapore Station, Egmore PoP
inspection, Diesel Stock Register and DG Running Register, Quotation
Register and Attendance Register, eleven systemic improvements vide note
dt03.06.2022 (Appendix-31) suggested to:
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(i)

(ii)

(iii)
(iv)

(v)
(vi)

Working of CCTV cameras should be periodically checked. Faulty cameras
must be repaired/ replaced timely as cameras are covered in AMC/Warranty
under PO/LOA.

All Records/Registers must be maintained according to Para 8 (records
required to be maintained) and format mentioned Para 11(annexures) of
O&M Manualissued in NOV 2021.

Diesel Stock Register and DG Running Register must be
countersigned/signed by Regular official of RailTel.

Issuance of SOP (Standard Operating Procedure) regarding the purchase,
Transportation and re-filling of DG set Reservoir and monitoring of
consumption.

The Register does not provide usage of the annual ceiling limit of concerned
approving authority. This must be invariably mentioned.

The Register having annual ceiling limit must be signed by Finance after
each case.

(vii) A register showing full particulars of the work indicating names of the firms

with addresses from whom quotations are invited and awarded will be
maintained by each officer, annual ceiling to be vetted by Finance on this
register.

(viii) Quotation inviting letter must have a quotation number (sequence wise, year

(ix)
(x)

(xi)

32.

33.

wise) like tenders. This must also be mentioned in quotation opening register
with other details at time of opening and as well as reference of PO/LOA with
value of PO/LOA along with firm name.

The receiving of offers from the firms must be entered duly mentioning date
and time. This must be signed by concerned official of RailTel.

Quotation opening details should also have time of opening of offers with
signature of both Technical and Finance Executive otherwise if Finance
executive is connected through TP, then screenshot of TP screen should be
attached showing time and date for confirmation.

Attendance sheet must be counter signed or forwarded by competent
authority/ Senior officer of RailTel.

Systemic Improvements during inspection of working of Wi-Fi at NDLS
Rly Station (Note dt 28.06.2022)

After inspection of Wi-Fi at NDLS Ry Station, three systemic improvements
issued vide note dated 28.06.2022 (Appendix-32) suggested that (i) for the
replacement of faulty equipment (AP, AS, FS & UPS), spares must be kept
with the team so as to minimize the down time, (ii) the purpose of installation
of UPS is defeated if it is not generating the desired back up. Itis required to
repair the same immediately, and (iii) Inspection Register to be maintained
for inspection (on Fortnightly/Monthly/Quarterly basis) by the in charge of
Section (Tier-l, Tier-Il and Territory Manager).

Systemic Improvements during inspection of working of VSS at Adarsh

Nagar Railway Station (Note dt 28.06.2022)

Consequent to inspection of VSS at Adarsh Nagar Railway Station, five
9



34.

35.

(ii)
(iif)

(iv)

systemic improvements were issued vide note dated 28.06.2022
(Appendix-33) that include (i) the purpose of installation of VSS/CCTV
cameras is defeated if it is not available with the RPF in their control room.
The same should be handed over to RPF immediately and efficient working
of the installed system should be ensured, (ii) inventory list must be
maintained as per the supplied and installed items, (iii) Inspection Register to
be maintained for inspection (on Fortnightly/Monthly/Quarterly basis) by the
in-charge of the Section (Tier-I, Tier-Il and Territory Manager), (iv) for the
replacement of faulty equipment(s) (Camera, Switch & UPS), spares must
be kept with the team so as to minimize the down time, (v) since VSS/CCTV
system was installed at several railways stations, maintenance of Cameras
(cleaning) should be done frequently to enhance visibility. Moreover, due to
vibrations of running trains there might be change in orientation/view of
camera, the same may be attended timely.

Systemic Improvements related to inspection at Chennai Territory,
Southern Region (Note dt 10.08.2022)

Consequent upon inspection at Chennai, Wi-Fi system at Egmore Station
and Attendance Register, two systemic improvements note dt 10.08.2022
(Appendix-34) suggested to (i) working of Wi-Fi system should be
periodically checked and entries must be made in the registers regarding
status of periodic testing, detail of faulty equipment and action taken. Faulty
Wi-Fi antennas must be repaired/ replaced on priority, and (ii) Attendance
sheet must be countersigned or forwarded by competent authority/ Senior
officer of RailTel.

Systemic Improvements related to LMC in Bhopal Territory, Western
Region (Note dt 18.08.2022)

As a result of investigation of LMC Complaint in Bhopal Territory, four
systemic improvements recommended vide note dt 18.08.2022
(Appendix-35)includes;

Field Official has to ensure that after completion of delivery period, the
Vendor must submit the invoice within 10 days and also mention the receipt
date of invoice and same should be processed for further payment within 7
days. In case it could not be processed within mentioned time, sufficient
reason may be justified in file/documented while processing the payments.
The record should be maintained by the Territory Office for tracking the
invoice submitted by the firm and release of payment.

In the investigation, it is also observed that two copies of same invoices have
been found with different invoice date which is highly inappropriate. This
casual approach towards dealing with official documents should be avoided.
Further, it is also advised that a format must be implemented in all vendor
payments and must be mutually signed by the Firm Representative and
RailTel Official (Regular). This format henceforth must be sent with invoice
compulsorily to Finance for making the payment.

10



36.

37.

38.

Systematic Improvements - Technological Initiative for providing the
facility for Online Submission and Tracking the Vendor’s Bill/Invoice
raised to RailTel (Note dt 12.09.2022)

In various complaints received from the Vendors/Firms, it is observed that
payment to Vendor is delayed due to (i) delay in submission of invoice by the
Vendor after the due date, (ii) delay in processing the invoice by RailTel
Officials after necessary verifications, and (iii) delay in release of payment
due to any shortcomings/deficiency observed during the process of
payments. In fact, delay in any of these cases may have GST implications for
both the parties, which can be avoided if the Bills/Invoices are processed
timely. One systemic improvement issued vide note dt 12.09.2022
(Appendix-36), where it was suggested that ERP team may explore
developing an application integrated with ERP portal where Vendor/Firm
may be able to submit their Invoices. Suitable access may be provided to
Vendor/Firm to track their Bills/Invoices. During creation of this application
necessary consultation and deliberations with the stakeholders may be
done, ifrequired.

Inspection related to Northern Region (Letter dt 12.09.2022)

During Inspection of MW Tower at Hissar Station POP, it was observed that
Tower was not painted and not being maintained despite AMC. On further
investigation, several shortcomings were found. Accordingly, the following
five systemic improvements are advised and issued vide letter dated
12.09.2022 (Appendix-37)

Noting for any decision/extension of time etc should come from someone
below decision maker and officer entitled to take a decision should consider it
after recording the reasons for his decisions. Deemed to be self-approved is
not the proper procedure.

The PBG submission & agreement signing proceedings to be carried out
within stipulated time period as per conditions mentioned in the tender
document/LOA.

If the Firm is not doing work satisfactorily, after due review the decision to
terminate the contract and action against such Firm may be initiated. The
action taken proceedings should be communicated to all Departments &
Regions of RailTel.

Recording of minutes of online/physical meetings taken place with the Firm
must be maintained.

Atime bound closure process of earlier work done should be carried out duly
signed by the firm’s representative and RailTel against the incomplete
contract work. This document must be placed on file before re-tendering to
avoid disputes/litigation in future.

Systemic Improvements related to Attendance Register of Outsource

Employees in Bhopal Territory, Western Region (Letter dt 12.09.2022)

During Inspection at Bhopal Territory certain shortcomings were observed

which are (i) No Authorized Signatory is counter-signing the Attendance
11



39.

40.

register after day wise closing, (ii) Some officials are marked cross and some
are left blank. As a part of systemic improvements issued vide letter dt
16.09.2022 (Appendix-38) three system improvements were suggested:
Every day before closing the register every blank attendance should be
marked cross.

Authorized Competent authority must sign on day to day basis after closing
the register indicating the total number of cross on that day.

Deduction of Leave, if any, as per the office order, is to done after the
concurrence of Controlling Officer.

Systemic Improvements related to Attendance Register of Regular
Employees in Bhopal Territory, Western Region (Letter dt 16.09.2022)
During Inspection at Bhopal Territory certain shortcomings were observed
which are (i) No Authorized Signatory is counter-signing the Attendance
Register after day wise closing, (i) Some officials are marked cross and
some are left blank. As a part of systemic improvements issued vide letter dt
16.09.2022 (Appendix-39) three system improvements were suggested:
Every day before closing the register every blank attendance should be
marked cross.

Authorized Competent Authority must sign on day to day basis after closing
the register indicating the total number of cross on that day.

Deduction of Leave, if any, as per the office order, is to done after the
concurrence of Controlling Officer.

Systemic Improvements related to SOP/Fund Register and Quotation

Register at Chandigarh Territory, Northern Region (Letter dt

06.10.2022)

During inspection of SOP/Fund Register of Chandigarh Territory Manager, it

was observed that annual ceiling limit of SOP paras and pending balance

amount out of annual ceiling limit of SOP paras of concerned approving

authority is not being mentioned in Register and Executives are doing entry

without signature in Register. Accordingly, following two systemic

improvements were suggested (Appendix-40):

The Register must provide usage of the annual ceiling limit of SOP paras of

concerned approving authority. This must be invariably mentioned.

Entry with balance amount out of annual ceiling limit of SOP paras must be

made by concerned Executive and then counter signed by competent

authority as Finance Members are not available at Chandigarh territory.

Also, during inspection TM Chandigarh informed that no Quotation Register

or any record is being maintained. Therefore, the following systemic

improvements were suggested :

A Quotation Register and records should be maintained in each office where

process of opening of quotation is done as per SOP Para W2/2.2 & W3/3.4.

of SOP.

As a compliance of system improvement, Record maintenance from April

2022 to till date should be updated and copy of same should be submitted to
12



4.

42.

Vigilance Department. It is in line with 3-month preventive vigilance
campaign under VAW 2022 of CVC.

Systemic Improvements regarding filing of immovable/movable
property transactions in ERP as per CDA rules of RailTel (Note dt
6.10.2022)

During inspection of Immovable/ Movable Property Transactions submitted
in ERP Reports, among others the systemic shortcomings were observe that
(i) some employees are applying for Prior intimation of transaction, some are
applying for intimation of transaction and some are applying for sanction of
transaction ofimmovable/ movable property transactions, which shows CDA
Rules of RailTel are not being followed, (ii) ERP is not customized as per Rule
16 particularly under para 1,2 & 3 of CDA rules of RailTel which is in line with
DoPT guideline and CVC instruction for immovable/movable transaction’s
permission/intimation. Accordingly, one systemic improvement
recommended (Appendix-41) as under:

All filing of immovable/movable property transactions must be ensured as
per CDA Rules of RailTel as provided under Rule 16 particularly under para

1,2&3.The Rule 16 Para 1, 2 & 3 states that:
No employee of the Corporation/Company shall, except with the previous

knowledge of competent authority, acquire or dispose of any immovable
property by lease, mortgage purchase, sale, gift or otherwise, either in

his/her own name orin the name of any member of his/her family.
No employee of the Corporation/Company shall, except with the previous

sanction of competent authority, enter into a transaction concerning any
immovable or movable property with a person or a firm having official
dealings with the employee or his/her subordinate.

Every employee of the Corporation/Company shall report to competent
authority, every transaction concerning movable property owned or held by
him/her in his own name or in the name of any member of his/her family,
within one month from the date of such transaction, if the value of such
property exceeds more than two month’s basic pay of the employee.

Systemic Improvements related to O&M Registers updating at PoPs as
per O&M Manual (Letter dt 28.12.2022)

During Inspection of O&M Registers at PoPs, it was found that O&M
Registers to be maintained by O&M field Executives are not maintained as
per O&M Manual (issued in Nov 2021). Accordingly, one systemic
improvement was suggested vide letter dt 28.12.2022 (Appendix-42) that
all Registers/Records must be maintained according to Para 8 (records
required to be maintained) and format mentioned Para 11(Annexures) of
O&M Manualissued in November, 2021.
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43.

44,

45.

Systemic Improvements related to Eastern Region (Letter dt
09.01.2023)

During Inspection of Bhubaneshwar Territory office along with
Bhubaneshwar & Cuttack POPs, following points were observed (i)
Unserviceable Chargers 48 V (Make Amar Raja), Batteries etc. are lying in
open for disposal, (ii) Executives are doing entry in SOP Register without
signature and also not counter-signed by finance member/TM against each
entry. Accordingly, two systemic improvements vide letter dt 09.01.2023
(Appendix-43) were issued: (i) Unserviceable material to be disposed for
which Vigilance department has issued instructions vide its letter no
RCIL/CO/VIG/Vigilance/VAW/060/Vol.-1 dated 4.8.2022, (ii) Entry with
balance amount out of annual ceiling limit of SOP paras must be done by
concerned Executive related to work and then counter-signed by TM against
each entry as Finance members are not available at Bhubaneshwar
Territory.

Systemic Improvements related to Thomson Road NOC & PoP
inspection (Letter dt 01.03.2023)

During Inspection of Northern Region NOC and Thomson Road PoP, the
shortcomings found are: (i) In Thomson Road PoP Equipment Room, it was
observed that maintenance of cabling and dressing of patch chords in PoP is
in very meshy & shabby condition, (ii) In MPLS NOC, Faulty Switches in
approximately 20 were placed in haphazard manner. Accordingly, two
systemic improvements suggested (Appendix-44) were: (i) The Cabling
and Patch chords in PoP must be properly dressed and tagged with name of
route or circuit etc., (ii) Faulty Switches must be placed in proper manner and
record of faulty switches should be maintained properly.

Systemic Improvements in recruitment process (Letter dt 01.03.2023)
During investigation, due to observance of certain shortcomings, three
systemic improvements vide letter dt 01.03.2023 (Appendix-45) were
suggested: (i) The criterion as mentioned in sub para 11.0 of para 2.10,
Appendix-I (Direct Recruitment Policy and Procedure) of HR Manual related
to shortlisting of candidates for interview i.e., “3 times of the number of
vacancies, in order of merit in the written test will be called for
comprehension test and interview”, must be included in advertised/uploaded
vacancy notice to avoid confusion among applicants, (ii) Undertaking by all
executives/officials involved in selection or recruitment process regarding no
conflict of interest of near relative must be taken, and (iii) There should be
detailed terms & conditions related to confidentiality of examination process
and conflict of interest for empanelled agency and if empanelled agency is
executing the recruitment process through sub-contracting i.e., allotting
work to another agency then terms & conditions regarding examination
process and conflict of interest should be clear for sub-contractor agency
also.
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46. Systemic Improvement in RailTel Conduct, Discipline and Appeal

47.

48.

(i)

(CDA) Rules about filing of Annual Property Return (APR) (Letter dt
17.03.2023)

One system improvement vide letter dt 17.03.2023 (Appendix-46) was
suggested as: CVC vide OM dt. 16.03.2022 (enclosed) has instructed that
filing of Annual Immovable Property Return (AIPR) on time is pre mandatory
condition for grant of Vigilance Clearance. Also, according to Para 7 of
Vigilance Clearance Policy of RailTel (enclosed), Vigilance Clearance may
be denied to an official if he/she fails to submit his/her annual immovable
property return of the previous year by 31st January of following year. As per
Rule 16, 4(e) of RailTel Conduct, Discipline and Appeal (CDA) Rules issued
vide Office Order No. 649 dt.09.12.2021, “every employee shall, beginning
1st January, submit a return of immovable property inherited / owned /
acquired once in every two year”’. Hence, considering CVC guideline and
Vigilance Clearance Policy of RailTel, Rule 16, 4(e) of Conduct, Discipline
and Appeal (CDA) Rules of RailTel must be amended as “Every employee
should submit Annual Property return (APR) of the previous year by 31st
January of following year.”

Systemic Improvements related to Northern Region (Letter dt
05.04.2023)

During inspection of NR store, Thomson Road, New Delhi, store related
registers/books were inspected in March’2023. Considering the
shortcomings observed, six systemic improvements were recommended
(Appendix-47):

All entries in DTRs, Gate Pass Book & Stock registers must be signed by Sr.
Manager/ Store.

Controlling Officer (JGM/NOC) should do store inspection in every quarter.
Fragile material like OFC patch cords, TP units need to be handled and
stored carefully.

Unrepairable material needs to be scrapped and disposed as per policy.
Respective TM’s or HOD’s should utilize power under SOP for repairing
faulty material to avoid delay.

Use of white fluid must be avoided. Any correction, if required should be done
by single line cut. Sr. Manager/Store should sign on every correction.

No loose or bare electric wire should be in store to avoid any fire incident.

Systemic Improvements related to Western Region (Letter dt
12.04.2023)

During Vigilance inspection of Andheri PoP, Churchgate PoP, Mumbai
Central PoP, Equipment Room at Mahalaxmi and Western Region
Mahalaxmi Store during 20-21st March 2023, following six systemic
improvements were suggested considering the observation (Appendix-48):

All Records/Registers must be maintained according to Para 8 (records
required to be maintained) of O&M Manual issued in November 2021 and
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(ii)

(iii)

(iv)

(v)
(vi)

49.

50.

must be in the format as mentioned at Para 11(annexures) of O&M Manual
issued in November 2021.

Periodic check of PoPs as mentioned in Para 6 (Schedule of inspection) of
O&M Manual must be done by Tier-I, Tier-1l and Territory Manager.

Scrapping of unrepairable/condemned material must be processed in
timely/periodic manner to avoid stacking of unrepairable/condemned
material.

Drum containing Diesel must be kept outside the store premises to avoid
unwarranted accident.

Periodic check of earthing in Equipment Rooms as mentioned in O&M
Manual must be done regularly.

A separate Fiber Termination Box (FTB)/FMS must be installed to facilitate
leased fiber vendors to avoid confusion/misuse.

Systemic Improvements related to Eastern Region (Letter dt
13.04.2023)

As a part of CTE type of inspection, the work of “Solution for DWDM channel
capacity augmentation as per the proposed traffic matrix, existing DWDM
network configuration and fiber characteristics for the OFC based
communication network of RailTel-Section 1” of Eastern Region was taken
up for such inspections. After inspecting the relevant files, two system
improvements were recommended (Appendix-49), namely, (i) The casual
nature of TC members was noted while evaluating the tender. It is very
unlikely that all the three members of TC inadvertently missed to mention
“except M/s Tejas” while evaluating the Make in India provision. They may be
cautioned that such errors do not occur in future, and (ii)Against the DOC
was 28.02.2023, the progress of testing and commissioning was only 50%
by 23.03.2023. The balance work is in progress. While there was urgency for
delivery, up-gradation, and protection of links for which tender was awarded,
there is no such urgency is visible in the execution and completion of the
work. Itis advised that the work may be completed at the earliest.

Systemic Improvements related to Northern Region (Letter dt
24.04.2023)

As a part of CTE type of inspection, the work of “Supply of Cards/Modules for
Upgradation/Expansion of existing MPLS Router” of Northern Region was
taken up for such inspections. After inspecting the relevant files, considering
the shortcomings following, two systemic improvements (Appendix-50)
were recommended, (i) The inspection of material is critical. Inspection
should be properly done and should cover technical inspection of
equipments as per specifications mentioned in tender document instead of
physical verification. Payment should be released only after proper
inspection certificate by Technical Executive, (ii) If urgency is recorded
before procurement process, then installation and commissioning should
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51.

52.

53.

also be monitored accordingly. Since this work was taken up on urgent basis,
it should have been completed as per the stipulated timelines. As on date, the
work has not been completed so far. Therefore, it is desired that the above-
mentioned work must be completed at the earliest, but not later than
30.05.2023.

Systemic Improvements related to Data Centre Gurgaon (Letter dt
28.04.2023)

As a part of the mandated regular periodic and surprise inspections as a
preventive measure to enable higher levels of transparency and efficiency in
organization, Data Centre, Gurgaon was inspected. Considering the
observations noticed, four system improvements (Appendix-51) were
recommended that, (i) All diesel tanks must be in the view/access of the
camera installed, (ii) The locks of all diesel tanks should be fixed properly so
that no miscreant can breach, (iii) The diesel consumption register must be
filled with accuracy and to be maintained by RailTel regular employee, and
(iv) The measurement of diesel in the auxiliary tank should be monitored with
accurate device. Readings of main tank can be cross checked with the
auxiliary tanks.

Systemic Improvements related to Western Region (Letter dt
16.05.2023)

During investigation of a complaint regarding the VHF Simplex tender floated
in Western Region, it has been observed that the work has been awarded
fully (100%) to L2 bidder as the firm was Class-I Local Supplier and had
matched the L1 price as per the provisions of Make in India policy. The work
whether divisible or indivisible has not been mentioned in the tender
document. In absence of such provision, one can construe that work could
be divisible. In such a scenario of divisible work, L2 Class-I Local Supplier
could have got maximum of 50% of the work and the L1 bidder would have
got 50% of the work. It was seen that neither the tender document had this
provision of divisibility & indivisibility of work nor TC discussed this provision
in the minutes of meeting. To avoid any ambiguity in future, one systemic
improvement (Appendix-52) was recommended that “the provision of
divisibility and indivisibility of work under the provisions of Make in India
policy should be mentioned in the tender document.”

Systemic Improvements related to Northern Region (Letter dt
17.05.2023)

During inspection of Jaipur PoP, Assets, Battery Maintenance, OTDR, SOP
registers etc. were inspected in May’2023. Considering the condemn/
unserviceable materials laying, one system improvement was
recommended (Appendix-53) that “the released condemn/ unserviceable
material to be disposed of as per RailTel scrap policy.”
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54. Systemic Improvements related to Northern Region (Letter dt
12.07.2023)
During Vigilance Inspection of RailTel Equipment Room at Microwave Tower
Ludhiana, certain systematic shortcomings were observed for which one
systemic improvement (Appendix-54) was recommended that “the POP
inspection should be done as per the latest O&M manual and all registers
should be maintained accordingly.”
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Chapter-2
Vigilance Department Inspections

2.1 Inspection atBhubaneswar Territory during 3-5" December, 2022

CVO inspected Bhubaneshwar (BBS) Territory from 3.12.2022 t0 5.12.2022.
He inspected Wi-fi, PoP Bhubaneshwar Railway Station and VSS Central
Monitoring System at East Coast Railway Zonal Headquarters on 3.12.2022.
0On 4.12.2022, he inspected Bhadrak Railway Station where 36 VSS camera
have been installed by RailTel out of 40 sanctioned. Four couldn’t be installed
due to construction work going-on by the Railways in the station. He was
given the understanding by the accompanied RailTel Executive that there
has been demand survey in this station for additional cameras, and
additional 20 cameras will be installed under VSS Nirbhaya Fund. On
5.12.2022 a presentation was made by Shri Sudhakar Behera, Addl.GM/
TM/ Bhubaneswar regarding BBS Territory. The 13 sections under BBS/TM
with 2500 Route KM and their respective maintenance team and section in-
charge were shared. Summary of failure since April-22 till October-22 was
discussed and it seems the failures are within controllable limits.
Maintenance Block since April 2022 to October 2022 in all 13 sections under
both the categories (rectification and diversion & other works) were also
explained. ADVA degradation status and station wi-fi were also presented.
VSS status and scrapping of unusable assets were also discussed. The
break-up of new business added in 2022-23 to the extent of Rs. 150.07 crore
and new proposals submitted in 2022-23 to the tune of Rs. 109.48 crore was
shared by Addl. GM/TM/Bhubaneswar. The total revenue from existing
business of Rs. 32.12 crore was discussed. The total outstanding of Rs. 4.67
crore which is primarily current year’s outstanding was discussed. RailWire
which was launched in 14th June 2014 in BBS/TM is having 387 ANPs with
total active 30,013 subscribers. It seems this TM is contributing highest
subscribers in the entire Eastern Region. The issues raised by Addl. GM/TM/
Bhubaneswar are the following:

Shortage of manpower in TM/Bhubaneswar including one JGM level
vacancy to be filled-up.

OTT to be available as an add-on for all plans with additional cost. This will
help the user to choose the plans as per their interest and there will be no
revenue loss.

GST reimbursement process for ANPs needs to be expedited.

Incentivizing the rural and urban ANPs.

On-boarding of CSC with RailTel.

Some scraps were found in POP Bhubaneswar (two Chargers of 48 volt) and
other scrap material including battery sets at office RailTel office space,
Bhubaneswar. All the Regions and Corporate Office were informed during
the 3-months campaign of Vigilance Awareness Week, 2022 to identify and
dispose of the scrap material. It was felt that the instructions have not been
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followed properly or not have been percolated to Territory level. However,
Addl. GM available during the inspection was instructed to dispose of the
scrap as quickly following due procedures.
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Plantation at TM Office Bhubaneswar Inspection at Bhadrak Railway Station

2.2 Inspection at Bhubaneswar Territory during 16-17" January, 2023

CVO during his Bhubaneshwar (BBS) Territory inspection from 16.01.2023
to 17.01.2023, visited Cuttack Railway Station and Khurda Railway Station.
The Wi-fi in both the stations were working in order. Cuttack PoP and Khurda
PoP was also inspected along with Khurda VSS. The following observations
are made;
The AC cooling is poor in the Cuttack PoP. Since Odisha inclusive of Cuttack
is very hot during summer, the prevailing cooling in winter may not be
sufficient for summer. Therefore, in order to safety of equipments in PoP,
necessary cooling may be augmented.
Since signature/ approval of permanent employees is required for different
payments in RailTel, the shortage of manpower at Bhubaneswar Territory
was highlighted. In addition to Addl. GM/ Bhubaneswar, there are 3
permanent employees in Bhubaneswar Territory, namely Shri Koteswar
Rao, Dy. Manager at Vijay Nagar, Shri Bandaru Manohar, Sr. Manager at
Bhubaneswar and Shri Pratik Harit, Manager at Sambalpur. Shortage of
manpower at Bhubaneswar Territory is an issue which was mentioned in
CVOQO’s previous tour note as well.
Cable replacement is a concern at Bhubaneswar Territory. It was informed
that out of 2500 RKM, there is a demand for replacement of approximately
900 RKM. Work order to the extent of 74 RKM was received in last financial
year. Requirement for replacement of 184 RKM of OFC has been sent to
Regional Office, Kolkata currently in this financial year. CVO felt that this
requires detailed examination and needful action by concerned Department
in RailTel.
DG Set of 15 KVA installed in 2006 at Cuttack and Jajpur under
Bhubaneswar Territory requires replacement.
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Vi.

Khurda PoP unlike most of the PoPs of RailTel is shared with RPF PoP. It is
the same room where PoP of RPF and PoP of RailTel have been set up.
There are two chargers in the PoP Khurda which were installed in 2009.
Since, the two chargers have been more than 12 years compared to their
normal life of 6-7 years, these need to be replaced.

Similarly, two batteries for back-up to the PoP were installed, one in 2009 and
another in 2017. The battery installed in 2009 needs replacement and
requisition for replacement of 2009 battery has been sent to the concerned.

Inspection at Cuttack POP

2.3 Inspection at Northern Region NOC, Thomson Road on 23 January,

2023

CVO along with Vigilance Team inspected NOC and Thomson Road PoP of
Northern Region. During inspection, following observations were made:
SDH & DWDMNOC

NMS of DWDM network of Infinera, Coriant, Adva, SDH (Tejas and Fibcom)
was demonstrated by JGM/NOC/NR and explained the working of NOC. The
procedure of sending email to customers from helpdesk regarding
restoration of failures and escalation matrix, which shows the level of officials
who can be contacted in case failure exceeds particular time period was
explained.

JGM/NOC/NR explained the process of provisioning of circuits stating that
Marketing Executives asks NOC for feasibility. After feasibility is ensured,
marketing team takes the order from customer and assigns Process Card in
ERP to NOC as well as to field. Based on process card issued to NOC,
provisioning is done in NMS by NOC Executives.

CVO advised for regular reconciliation of working circuits with Finance to
ensure no possibility of revenue leakage. JGM/NOC/NR and Addl. GM & TM
/Delhi NCR informed that reconciliation is being done regularly.

MPLS NOC

1.

DGM/MPLS NOC/NR explained working of MPLS NOC and elaborated
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Router and switch Circuits, Ring network and failure mechanism and
monitoring dashboard.

2. Faulty Switches in approx. 20 Nos. were placed in haphazard manner in
MPLS NOC. CVO instructed that Faulty switches must be placed in proper
manner and record of faulty switches should be maintained properly.

3. Working of VSS and Wi-fi were also explained.

DG Sets

1. 2DG sets for power back up for NOC & Thomson Road PoP.

2. Thedieselreservoirforthe above DG sets has capacity of 1000 litres.

3. Dieselreservoiris premisesis under CCTV surveillance.

4. JGM/NOC/NR explained CVO and the Vigilance Team about the working of
DG sets with procedure of their periodic check and maintenance.

Thomson Road PoP Equipment Room

1. JGM/NOC/NR explained the Network and Circuits running from Thomson
Road PoP.

2. ltwas observed that maintenance of Cabling and dressing of patch chords in
PoP is in very meshy & shabby condition (Photo attached). CVO instructed
that Cabling and Patch chords in PoP must be properly dressed and tagged
with name of route or circuit etc.

2.4Inspection Note of Mumbai on inspection dated 20 & 21 March, 2023
Dy. GM/Vigilance and Sr. Manager/Vigilance-1 inspected Andheri PoP,
Churchgate PoP, Mumbai Central PoP, Equipment Room at Mahalaxmi and
Western Region store at Mahalaxmi on 20.03.2023 and 21.03.2023. During
inspection, following observations were made;

Andheri, Churchgate and Mumbai Central PoP

i.  No Periodical check of PoP as mentioned in O&M Manual is being done by
Tier-1, Tier-1l and Territory Manager.

ii. Record/Registers are notbeing maintained as instructed in O&M Manual.

iii. One Maintenance Book (Some xerox blank pages stapled) is being used in
name of record management of PoP which is highly unmanaged. Without
taking proper reading, random entries are made in the loose papers about
equipment, OFC, battery and charger. These are not entered in the registers.
Signature of Shri Ved Tiwari, Sr. Manager/O&M/Andheri (Section In-charge)
is found only at few places in maintenance book.

iv. PoPs are found in very unmanaged condition and purpose of appointing
SSE/Tele of same Railway section on deputation is observed to be defeating
as condition of PoP was in worst.

v.  During Fiber utilization check at Andheri PoP, it is found that two Fiber Optic
Joint Enclosure Box with OFC Splicing Tray (Tiffin Type) was seen unused
with fiber and patch cord connected to it while customers were already
surrendered. There is every doubt of suspicious activity of fiber unauthorized
leasing or misuse. The unused Fiber Optic Joint Enclosure Box with OFC
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Vi.

Splicing Tray must be removed.

Rack mounted Fans in equipment rack are not working at Andheri PoP and
Churchgate PoP since long time and same is available in Mahalaxmi store
but due to lack ownership of section in-charge, itis not being replaced.

Picture of Mumbai Central POP

Mahalaxmi Store

Tally Book entries were randomly checked and found in order.

Scrapping of unrepairable/condemned material of Group-Atype was done in
September 2021 and unrepairable/condemned material of Group-B material
is in process on file. Scrapping of unrepairable/condemned material must be
processed in timely/periodical manner to avoid stacking of
unrepairable/condemned material.

Two filled 100 Litre diesel drums are found inside store. The filled Diesel
drums must be kept outside store because it may cause unwarranted
accident.
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Mahalaxmi Equipment Room

Earthing done at Mahalaxmi Equipment Room is not being checked periodically.
Periodical check of earthing in Equipment Rooms as mentioned in O&M Manual
must be done periodically.

Based on above observations following actions are proposed:

a.
(i)
(if)
(iii)

(iv)
(v)
(vi)

2.5

Following System Improvements are proposed:

All Records/Registers must be maintained according to Para 8 (records
required to be maintained) of O&M Manual issued in November 2021 and
must be in the format as mentioned at Para 11(annexures) of O&M Manual
issued in November 2021.

Periodical check of PoPs as mentioned in O&M Manual must be done by
Tier-1, Tier-1l and Territory Manager.

Scrapping of unrepairable/condemned material must be processed in
timely/periodic manner to avoid stacking of unrepairable/condemned
material.

Drum containing Diesel must be kept outside the store premises to avoid
unwarranted accident.

Periodical check of earthing in Equipment Rooms as mentioned in O&M
Manual must be done periodically.

A separate Fiber Termination Box (FTB)/FMS must be installed to facilitate
leased fiber vendors to avoid confusion/misuse.

The maintenance registers as per O&M Manual are not maintained at PoPs
of Andheri, Churchgate and Mumbai Central. The loose stapled papers with
few random entries about equipments, OFC, battery and charger which is
the responsibility of Sh. Ved Tiwari (Sr. Manager/O&M/Andheri), has not
been maintained as per the O&M Manual. Periodic checks of Andheri,
Churchgate and Mumbai Central PoPs have not been done. Despite
availability of Rack mounted Fans in Mahalaxmi store, the faulty Rack
mounted Fans at PoPs are not being replaced. Also, there is unused Fiber
Optic Joint Enclosure Box with OFC Splicing Tray (Tiffin Type) with fiber and
patch cord connected to it. This raises doubt of suspicious activity of fiber
unauthorized leasing or misuse. From above findings, it is clear that there is
complete dereliction of duties by Sh. Ved Tiwari (Sr.
Manager/O&M/Andheri). Therefore, it is recommended that departmental
action may be taken against Sh. Ved Tiwari (Sr. Manager/O&M/Andheri).

Inspection at Dausa and Jaipur, Northern Region on 30.4.2023 &
1.5.2023
At Dausa and Jaipur under GM/Jaipur, Northern Region the following
inspections were done:
Inspection of VSS at Dausa Railway station: 31 cameras (28 fixed & 3 PTZ
cameras) are installed at Dausa Railway station and being monitored on two
55” LED Monitors at RPF Chowki, Dausa. All cameras found in working
order.
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2.6

Inspection of RailTel PoP at Dausa Railway station: The various equipment
like Tejas STM-16, Fibcom STM-64, DWDM Infinera, MDWDM ADVA,
Switches etc. are installed as per Asset Register. Two Battery chargers 48
V/75 Amps (Make Amar Raja) and two battery sets of 48 V/300 AH (Make
Exide, HBL) are installed.

Inspection of Wi-Fi at Dausa Railway station: Two Wi-Fi antennas are
provided at Platform No. 1 of station (Make Ruckus Model T310c). W-Fi was
found to be in working order. It was provided by Tata Group as its CSR.
Inspection of RailTel PoP at Jaipur: The various equipments like Tejas STM-
16, Fibcom STM-64, DWDM Infinera, MDWDM ADVA, Juniper MX-480,
Switches etc. are installed as per Asset Register in 15 racks. Two Battery
chargers 48 V/450 Amps (Make Exicom) and two battery sets of 48 /1000
AH (Make Exide, HBL) are installed.

Inspection of SOP register at office of GM/Jaipur: Entries are properly
documented under various heads like W 1.1, W22, W 3.1 (a), W3.4,01.1
(b), O 1.1 (c), O 1.2 (a) etc. Powers to GM per case and annual limit are
defined on top of entry page. E-office file number linked to expenditure is
mentioned against each entry. Signature of authorized person are there
against each entry.

Some condemned materials were lying in the premises. Therefore, as a part
of system improvement, it was recommended that “The released condemn/
unserviceable material to be disposed of as per RailTel scrap policy”.
Compliance report has been sought from Northern Region (GM/Jaipur)
within three months.

Inspection Notes during visit to Varanasi and Prayagraj during 8-9"
June 2023

Dy. GM/Vigilance and Sr Manager/Vigilance-l inspected Varanasi and
Prayagraj PoPs and Railway stations on 08.06.2023 and 09.06.2023
respectively. At Varanasi inspected Varanasi RailTel PoP, Microwave tower
and Wi-Fi at Varanasi Junction Railway Station, Varanasi City Railway
Station and Banaras Railway Station. At Prayagraj Territory office inspected
Prayagraj RailTel PoP, Microwave tower and Wi-Fi at Prayagraj Junction
Railway Station. At Varanasi, inspected Varanasi PoP and Wi-Fi at Varanasi
Junction Railway Station, Varanasi City Railway Station and Banaras
Railway Station. During inspection, following observations were made:

Varanasi Junction Railway Station Wi-Fiinspection

i.  Total No of Access Switch -17. Out of which 8 Access Switches are Up at
the time of inspection.

ii. TotalNo of Access Points (APs) -45. Out of which 20 Nos. of AP are Up at
the time of inspection.

iii. Total No of Fiber Switch -04 and all are Up at the time of inspection.

iv. Access Switches and Access Points are down due to Major
Construction and Renovation work at platforms and Railway station by
Railway Construction Department and RITES Limited. Most of the
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b)

d)

a)

b)

platforms and sheds were completely dismantled due to renovation and
reconstruction work. Estimate has been given to Railway by RailTel for
shifting and reinstallation of Wi-Fi Network.

v.  Speed Testwas carried out and found satisfactory.

Varanasi City Railway Station Wi-Fiinspection

i.  AllAccess Points (4) and Access Switch (1) are Up.
i.  AllSwitches are in working condition.

iii. Speed Testwas carried out and found satisfactory.

Banaras Railway Station Wi-Fiinspection

i.  AllAccess Points (4), Fiber Switch (1) and Access Switch (1) are Up.

ii. AllSwitches are in working condition.

iii. Speed Testwas carried out and found satisfactory.

Varanasi PoP inspection

i.  Varanasi PoP is properly maintained. Cabling and Patch chords in PoP
is properly dressed and tagged with name of route or circuit.

ii. Allrecord/Registers of PoP are properly maintained.

Microwave Tower at Varanasi

i.  Microwave Tower at Varanasiis properly maintained.

ii. TowerRegisteris properly maintained.

At Prayagraj, inspected Prayagraj PoP and Wi-Fi at Prayagraj Junction
Railway Station. During inspection, following observations were made:

Prayagraj Junction Railway Station Wi-Fiinspection

i.  Total No of Access Switch -34. Out of which 25 Access Switches are Up
atthe time of inspection.

ii. Total No of Access Points (APs) -67. Out of which 52 APs are Up at the
time of inspection.

iii. Total No of Fiber Switch -06. Out of which 05 Fiber switches are Up atthe
time of inspection.

iv. The Fiber Switch, Access Switches and Access Points which were
down, is due to major construction and renovation work at platforms and
Railway station by Railway Engineering Department.

v. Speed Testwas carried out and found satisfactory.

Prayagraj PoP inspection

i.  Prayagraj PoP is properly maintained. Cabling and Patch chords in PoP
is properly dressed and tagged with name of route or circuit.

i. Allrecord/Registers of PoP are properly maintained.

Microwave Tower at Prayagraj
i.  Microwave Tower at Prayagraj is properly maintained.
ii. Tower Registeris properly maintained.
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Inspection at Varanasi POP Inspection of Pryagraj Station VSS

2.7 Inspection at Ludhiana and Amritsar during 15-17" June 2023

Sr Manager/Vigilance-Il inspected Ludhiana and Amritsar PoP and Railway

stations from 15.06.2023 to 17.06.2023. During the inspection at Ludhiana

the following observations were made:

i.  35Access Points, 16 Access Switch, 4 Fiber Switch and 4 UPS installed
at Ludhiana Railway Station.

ii. Inventory listis available with the Sectionin charge.

iii. Condition of Room was very poor, seepage issues were seen at the roof.
The patch cords were not routed properly and placed in shabby manner.
It may cause losses due to bends in the patch cords. No labelling was
seen on the patch cords.

iv. Dustwas accumulated on the equipment which shows that nobody has
conducted O&M inspection for past few months which is also reflecting
in the inspection registers available. Also, entries in the register were
having so many corrections which shows that these were not seen by
concerned Senior Manager & TM.

v. Registers were available at RailTel Ludhiana POP located in Microwave
Building. Records were not maintained as per the O&M manual.

vi. The entries in the register were having so many corrections/over writing

which shows that these were not seen by next level officer.

Inspection at Luidhina POP

VSS of Phillaur Railway station where 8 Cameras were installed were in
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working condition. Feed of these camera were dropped at Ludhiana Railway
Station as desired by RPF officials due to their RPF staff shortage at Phillaur
Railway Station. Two LED/LCD screens were installed in the RPF control room
which were utilized for monitoring of 8 cameras, 1 server switch, 1 CPU, 1 monitor
display, 1 UPS 1KW, 1 UPS 10KW Set of 20 battery (Exide 12 V) at Ludhiana.

During inspection at Amritsar Railway Station RailTel PoP, VSS and Wi-Fi
were inspected and the following observations were made:

i. Equipment Room was fine and properly maintained. The patch cords were
dressed up properly and labelling was done on them.

ii. Route diagram was prepared so that any failure can be rectified in the
shortest time. Network diagram was also prepared for ease of understanding
ofthe staff available.

iii. Stock register for issuing the Duct/HDPE, OFC to team for rectifications of
cuts and maintenance was prepared and properly maintained.

Kathunangal Railway Station which is around 15 km from Amritsar was
inspected. The Railway Project work (Signaling and Civil work) was under
progress.

' Iﬁspectidn at Kathunangal Railway Station

2.8 Vigilance Teaminspection at Hyderabad from 07.07.2023 to 11.07.2023
CVO along with Vigilance team visited Hyderabad for inspection. Inspection

was carried out at Southern Region Regional Office at Hyderabad and Store &

Data Center at Secunderabad. Shri K Manohar Raja, Executive Director/

Southern Region had made the brief presentation covering following points:

*  General Overview: Southern Region which had a turnover of Rs. 395 Crore
in 2021-22, made a turnover of Rs. 536 Crore in 2022-23 and they are
projecting for a turnover of Rs. 1126 Crore in 2023-24. It was shared that
income from other projects segment (including projects through Business
Associates) was highest among all other income streams. RailWire as a
snapshot for Qtr-1 of 2023-24 in SR was 2,50,452 customers.

« Data Center Operation: ED/SR informed CVO that Data Center
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Secunderabad is located in seismic zone-ll. This Data Center is Tier-lll
certified DC by Uptime institute, USA and has 100 rack Space with dual
active power supply of 11 KVA. There are multiple capacity racks (5 KW, 7.5
KW, 10 KW and 15 KW) in DC. Various DC services including cloud services,
infrastructure management services, security services and professional
support services are being offered to Government organizations, Banks,
private organizations and Telcos.

Ongoing works/projects: Various ongoing works & projects are under
progress in Southern Region like SWR (IP-MPLS, VSS, VOIP), Indian Bank,
NMDC infra project, CDAC, Pondicherry Smart City, BMRCL and TASMAC.
Tenders (finalized/discharged) during the last 2 years: Southern Region
briefed about number of tenders finalized, discharged and cancelled. It was
shared that maximum number of discharged tenders are of AMC tenders.
This is primarily due to participation of single firm in maximum sections with
lowest offer.

Systemic Improvements: It was shared that

Southern Region has developed the Bill Tracking System (BTS) in ERP for
monitoring timely clearance of vendor bills and it is under implementation.
CVO desired to know whether it can be implemented in other Regions
including CO since system s in place. ED/SR acknowledged in affirmation.
Southern Region is under process of development of stores depot asset
management module.

Longer O&M sections in Southern Region are rationalized to 150-200 KM.
Maintenance of DG sets & AC units are removed from scope of AMC tender.
This has facilitated undue payments to the contractor for not maintaining the
DG sets and AC units.

In Southern Region, limitation on awarding number of AMC sections to any
vendor has been rationalized enabling RailTel not to depend on single
vendor.

Periodical surprise check through VC is being conducted for ensuring
availability of men, machines & materials of vendors.

In Southern Region, no bills are being passed against expired BGs.

During the visit to Data Center located at Rail Nilayam Secunderabad the
following observations were made:

Telecom Network Room at Data Center was inspected and Cabling and
dressing of patch chords are found in proper condition.

Server Room was inspected and found in very good condition.

UPS and Battery Bank Room was also checked and CVO inquired about
periodical maintenance of batteries and it was informed that batteries are
periodically checked and maintained accordingly.

Tele Presence NOC was inspected and found in very good condition.

Data Center has dual active power supply of 11 KVA to ensure services to
customer uninterrupted (from two express feeders- Tarnaka & Bhoiguda
Railway Substations).
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* 4 DG sets and Battery Banks are deployed for power back up. Two main
Diesel reservoir tanks available which is further connected to 4 external
Diesel tanks for supplying diesel to 4 DG sets, are also checked and found in
order.

During Store inspection situated at Rail Nilayam Secunderabad, the

following observations were made:

+ DMTR (Daily Material Transaction Record) Register were randomly checked
andfound in order.

»  Stock Register of OFC & Duct were checked and found in order.

»  Stock Register of SDH equipments were checked and found in order.

»  Stock Register of MPLS equipments were checked and found in order.

In addition, few records like Tender Register, SOP/Fund Register, Imprest details
from Regional Office were also collected for routine inspection.

RAILTEL DATA CENTRE]

Presentation by ED/SR Visit at Data Center Secunderabad

2.9 Inspection at Chandigarh and Ambala during 19-20" July 2023
CVO accompanied by Sh. Ravi Shankar Goriyan, DGM/Vigilance and Sh.

Gaurav Piplani, Sr. Manager/Vigilance-ll visited Chandigarh during 19-20th July

2023. During the visit, the team inspected the Territory Office at Chandigarh,

RailTel POP Chandigarh, Hartron Project Office, and RailTel Ambala POP at

Ambala Cantt Microwave Premises.

During the inspection at Chandigarh, TM/Chandigarh and his team were
present and explained about the execution of works, achievements, targets
through a detailed presentation to Vigilance team.

i. It was mentioned that Chandigarh Territory contributed highest revenue so
far as Railwire is concerned in Northern Region.

ii. The laying of OFC cable (48 Fibre) is in progress for the customer Abhinav
Bindra Farms. Once the cable is laid in this area, it opens window for
exploring new business in this vicinity.

iii. In Chandigarh Territory, the annual value of new business PO received in the
last 12 monthsis Rs.14.5Cr.
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iv. During FY 2022-23, 4 tenders worth of Rs.5.78 Cr have been won by
Chandigarh Territory.

During Chandigarh POP inspection, following were observed:

i. Itwas also noted that inventory list, registers were available with the Section
in charge.

ii. Equipment room was maintained well. The patch cords were dressed up
properly and labelling was done on them.

iii. CDG microwave premises was found neat & clean and maintained properly.
Date of installation was also mentioned on all equipment.

The team visited Hartron Project Office at Mini Secratariat Chandigarh on
19.07.2023. Sh. Satkar Singh Sandhu, DGM/Hartron Project/CDG and his team
after welcoming the Vigilance team gave a brief presentation about Hartron
Project. It was informed that Haryana State Headquarters, all District
Headquarters, 120 Blocks have been provided the assiatance in Networking
Services, Data Center Services. Under the Hartron services, RailTel is managing
a NOC which operates 24*7. The manpower assistance for maintaining the NOC
and service at the bottom level (Block HQ and Horizontal sites) of around 150 are
provided under the project. Some of the highlights worth-mentioning of this
project are as follows:

i.  100% Uptime achieved in maintaining the Haryana SDC by RailTel.

i.  100% success rate for conducting video conferences. More than 4000+ high
level VCs have been conducted so far.

iii. RailTel developed Open Source NMS for HSWAN and HSDC for better
monitoring of network.

iv. Successful development of Dashboard for Haryana Police.

It was also informed that due to RailTel being MSP of HSWAN, RailTel got few
other works from Hartron on nomination basis. Further, the credential of working
in Hartron is being used in other State Data Centre RFP/Tender.

Vigilance team, on 20.07.2023 visited Ambala and inspected Ambala RailTel

POP. During |nspect|on following were observed:

i. Equipment & Battery Room was found clean and date of installation was
mentioned on the equipment.

ii. OFC Route diagram was prepared for rectification of any failure in the
shortest time. Network diagrams were also prepared for ease of
understanding of the staff available.

iii. Stock register for issuing the material (i.e., HDPE Duct, OFC, equipment
etc.) toteam was prepared and properly maintained.

iv. Some patch cords were not dressed up properly inside the equipment room
and it was seen that unused patch cords were also hanging along with the
live patch cord.

v. AtMicrowave tower, the cables were laid on the cable tray in shabby manner
such that it was difficult to identify the working and dummy cables.
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vi. It was seen that Alcatel equipment was utilizing for the purpose of a booster
in the network which is of very large size (20U) and consuming more space &
power.

vii. It was informed that since 2019 server rack was installed inside the
equipment room in which only 2U device was installed which may be shifted
elsewhere to optimize the room and rack space.

viii. Some scrap items (battery, chargers, battery rack etc.) were kept outside the
equipmentroom.
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Inspection at Chandigarh PoP Inspection at Ambala PoP

2.10 Inspection at Ahmedabad Territory during visit to IIMA from 4-9"
September 2023

As a part of mid-career development, M/o Statistics & Programme
Implementation- cadre control authority nominated CVO to attend one week
training on Leadership and Strategic Management from 4-8 September 2023. On
7th September 2023 after IIMA classes, Dr Sharad Sharma, GM, Ahmedabad
accompanied CVO to Gandhigram Railway. Since PoP Gandhigram had no toilet
and staffs including women employees were having tough time, the toilet has
been constructed with lot of efforts. On the request of GM, Ahmedabad there was
inauguration of a newly built toilet. Further, PoP Gandhigram was inspected. As a
sample, some registers were picked and found being maintained. There were
some scraps which were covered near store stair-case. CVO was told that
Committee for disposal of scrap has been nominated and same will be auctioned
shortly. The equipments installed were Tejas STM-64, ADVA MDWDM,
CORIANT, Juniper Router, DLINK SWITCH, EDGE CORE SWITCH and two
Battery chargers and DG Kirloskar were in order. The fire alarm system though
found in the PoP, it was not in the working condition. Overall, the ambience of the
PoP was very good and it was well maintained.

On 8.09.2023 after concluding of mid-career training, CVO proceeded to

Kevadia, Gujarat. On 9.09.2023 Ekta Nagar PoP at Kevadia, Gujarat was

inspected in presence of TM Ahmedabad Dr Sharad Sharma, GM/RailTel, Shri
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Sachin Yadav, Chief Manager/RailTel/Vadodara, Shri Keshav Kumar,
ADSTE/Vadodara/Indian Railway and others. After the newly built Railway
Station in 2021, the equipments were installed in the room along with equipments
of Indian Railways. The equipments in the machine were well-maintained.
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Inspection at Gandhigram PoP Inspection at Kevadia PoP

2.11Inspection at Kalka PoP, Chandigarh Territory during 13-14"
September 2023

CVO inspected RailTel PoP at Kalka Railway Station. The RailTel PoP
equipments were installed in the Railway premises/ room where equipments of
Railway were also installed. The equipments were maintained properly. As a
sample some registers were picked and it was found that they are being
maintained properly. Overall, the ambience of the PoP was very good. Wi-fi was
also checked in the Kalka Railway Station. It was found that though for new users
it was taking little time, but was working smoothly.

> SN e, B
Inspection at Kalka Station PoP

2.12Inspection at Bangalore Territory during 19-21* September 2023
CVO inspected Bangalore Territory during 19-21st September 2023 where
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Territory Manager gave an overview of the territory. He mentioned that Bangalore
territory covers whole of Karnataka State and complete jurisdiction of South
Western Railways. He briefed the CVO the following in detail;

1.

b)

c)

d)

O&M : CVO was briefed that the total OFC route in SBC is 3694 KM. There
are 20 AMC sections spanning across the territory covering all the 3 divisions
of South Western Railways, namely Hubli, Bangalore and Mysore
respectively. It was told that the Bangalore section is vulnerable due to
plethora of activities by Railways. Additional staff has been relocated from
adjacent sections and patrollers have been increased by AMC team for
efficient monitoring of the section and activities to prevent OFC cuts by
Railway departments.

Projects:

Tunnel communication between Castlerock and Kulem stations of
SWR: There are 16 tunnels with 50 meters (min) to 410 meters (max) of
length. RailTel has to provide VHF simplex, Locotroll, GSM-R and LTE-R
services for Railways in these tunnels. Cost of the project is Rs. 12.20 crore.
Supply of material has been completed; work is halted by Railways due to
monsoon in this section.

Converged Network for SWR: RailTel has won this tender on open bid by
SWR. The project comprises of VSS at 228 Stations, TCCS and SIP for 332
stations on IP-MPLS Network. Project cost is Rs. 113 crores. Physical
progress has been 60% complete and financial progress is 35%. Supply of
Cameras is delayed due to STQC certification. M/s Matrix has completed
STQC for 3 types of cameras and 4th (PTZ) is pending.

BMRCL: Replacement of existing network with IP-MPLS devices. There are
64 stations and 3 depots to be commissioned. Supply of material has been
completed and work is expected to be completed by October 2023.

CDAC- NATGRID project: Cost of the project is Rs. 287 crore, Scope is
“Supply, Installation, Integration, Testing & Commissioning of IT equipment
at New Delhi and Bengaluru along with Training & Support for C-DAC
(NATGRID Project). Physical progress has been 59%.
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Chapter-3
DOs and DON’Ts

Disclaimer

This booklet of DOs/DON'Ts is only indicative and is by no means exhaustive nor
is it intended to be a substitute for rules, procedures and existing instructions /
guidelines of various authorities on the subject. The provisions herein should be
read both individually and in conjunction with other relevant rules / procedures /
guidelines, policy circulars for proper appreciation of the issue involved. The
publication is intended for awareness purpose only and should not be quoted as
authority in any official reference or produced in any court of law.

DOs - General
Every employee of the company is expected to follow/adhere to the extant
Guidelines, Rules, Procedures, Circulars, SOPs etc. in force for judicious
discharge of their duties in a fair, transparent and dispassionate manner.
While taking decisions maintain contemporary records. Anything explained
later on may be treated as afterthought, with the intention to cover up the
issue.
Continuously review and update the existing rules and procedure, with
respect to work requirement and changing environment so that rules remain
relevant and adherence is practicable.
Use of discretion should be rare, judicious with recorded rationale. In the
event of deviation from the laid down rules/procedure, record the deviation
along with reason thereof and take approval of competent authority, as per
Schedule of Power.
The non-redressal of grievances leads to dissatisfaction, often resulting in
complaints. Hence, to nip the problem in the bud, pay prompt attention to all
grievances at workplace irrespective of the source.
The record note of the discussions/minutes of the meeting should be
prepared immediately, when the discussions are fresh in memory, lest the
point discussed are missed out or get distorted. While signing, write name,
designation and date of signature.
Conduct surprise checks in your area, to ensure adherence to laid down
procedures, in a transparent and fair manner.
Monitor the receipt and disposal of Files/Bills received from other
department/agencies to avoid undue delays.
An approving/sanctioning authority should have his/her own shortlist of
points like Schedule of Power (SOP), availability of budget, extant rules and
procedure, etc., which should be checked before granting
sanction/approval.
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DOs — Contract Management (Pre-Award Stage)

Following pre-requisites of any tendering process have to be well

determined:

i. Executive should mention detailed justification and reasons in initial
proposal/ note for required service/items.

i. The Executive should meticulously mention quality, quantity (Stock /
Pending / Requirement), specifications without ambiguity, delivery
schedule, diversion of quantity (if any), performance
parameters/acceptance criteria, LD, Safety and Penalty Clause etc.
include check list for new items/jobs.

iii. Tenderdocuments should be clear, specific and self- contained.

iv. Rule out any contradiction inter se in the clauses with the other
documents attached with tender like General Conditions of Contract
(GCC), Special conditions of Contract (SCC) etc. provide precedence /
priority if required.

Estimate should always be supported by calculations, necessary and

relevant data so that the genuineness of the quotations can be examined

appropriately. The tax liability with GST Input Tax Credit should also be spelt
out.

While preparing the estimate, Standard/Schedule Rates should be used.

Where the same is not available, a proper analysis/reasoning for adopting a

particular rate/value may be indicated.

As far as possible, International or Indian Standards may be used for

specifications and otherwise specifications should be clearly stipulated in an

unambiguous manner. Any self-made specifications, where general
specifications exist be interpreted as favour to the particular party, from
whom it has been borrowed/adopted.

The payment terms mentioned in the Contract/Purchase Order should be

unequivocal and unambiguous. The documents required to be submitted

along with bills should be indicated clearly.

Adequate publicity of tenders is to be ensured and post them on the website

as per the laid down procedures.

In the Open NIT/Tender document, the Qualifying/Eligibility Criteria should

be mentioned clearly without ambiguity. Eligibility criteria Should be:

i.  Specific & quantifiable.

i. Should neither be too restrictive nortoo Lax.

iii. Work experience requirement should be reasonably well defined.

iv. Cut-off date of experience in terms of number of years to be fixed
realistically.

v. Notto be linked to criteria which cannot be measured & pose difficulty in
evaluation.

vi. Toavoid conditions which inhibit competition.

vii. Documentary supports required against each criterion should be well
defined.

Evaluation of bids/offers shall be done exactly as per the specified criteria

based on documents submitted. Personal information or gut feeling etc.
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10)

11)

12)

13)

14)

should never be the basis for decision for qualifying or rejecting a party.

All Open/Global Tender Notices shall be published on RailTel website and
get reflected/published on Central Public Procurement (CPP) portal as well
as Govt. e-Marketplace (GeM) portal and any other portal (if required) as per
extant guidelines. Addendum/Corrigendum/Extension of Bid
Submission/Bid Opening Date if any shall also be published on the above-
mentioned sites.

In case the date of submission of the tender is extended, corresponding
extension should also be given in the period of sale of tender paper and
should be notified through the same media in the same manner as NIT.

The tenders should be opened at the appointed date, time and place in the
presence of Contract Awarding Agency/Finance Executive and Bidders who
choose to be present.

The processing of the tender and decision to be taken should be
communicated to the party within the validity period of the offer.

A reasonable time is to be fixed for the bids to remain valid while issuing
tender enquiries keeping in view the following points so that finalization of
tender within the stipulated original validity is ensured:

i.  The complexity of the tender.

ii. Timerequired for processing the tender.

iii. Seekingapproval of the competent authority etc.

Ensure that during price negotiations, price & other points having bearing on
the price only shall be discussed. Changes in the already decided techno-
commercial terms shall not be allowed and noincrease in price is permitted.

DOs — Contract Management (Post-Award Stage)
Once a contract is awarded, it is the responsibility of the Executing Authority
to be conversant with the conditions/Payment Terms as per PO.
Acheck list should be prepared for ensuring timely performance of reciprocal
obligation in the contract indicating the time schedule and responsible
person/party. Check List should also mention Documents which are required
to be submitted along with Invoice in case of Supply/Service, separately.
While accepting Bank Guarantee etc., ensure its completeness as per
prescribed Format and its genuineness shall be ensured as per the laid down
guidelines.
Deviation from agreed Terms & Conditions to be rare. However, due to
exigency (if any), proposal for the same should be submitted at the earliest to
the competent authority for approval, along with the reason(s) thereof and
efforts should be made to minimize financial implication due to deviation(s).
The measurement book (wherever applicable) should be written and
updated religiously and regularly preferably Day wise/ltem wise.
The payment should be made on first come first served basis normally and if
any discrepancy/observation in Bill/Invoice is noticed, necessary action shall
be taken by Finance Department.
Shortfall in performance and delay in execution etc. on the part of contractor
should be informed to him in writing with applicable Penalty/LD as per PO,
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and the same shall be recorded while issuing completion certification.
Timely Refund of EMD/Un-Opened Price Bids of un-successful/un-suitable
bidders must be ensured.

o DON'Ts

DON’Ts — Contract Management (Pre-Award Stage)
Do not exceed the financial or administrative power vested upon you while
approving a proposal. In case the power lies with your superior authority,
submit the file with your recommendations.
Do not split a work just in order to accommodate powers within the SOP
prescribed.
Do not make/incorporate ambiguous specification which may lead to
subjective interpretation.
Only sealed cover quotation to be entertained. Do not consider the tender
submitted beyond scheduled time. Such tenders have to be dealt with as per
therules.
Do not entertain unsolicited letter/offers during the processing of the tender.
Avoid processing a single tender in response to a LTE except in very
exceptional cases, that too with recorded reasons for doing so and with the
approval of competent authority.
Do not allow execution of work to start without proper Sanction (If required).
Even in case of emergency, verbal approval should be obtained and the note
may be processed concurrently.
While deciding the time for execution of a contract, normal condition should
be taken into consideration. Providing un-workable time and later on
granting extension for its execution should be avoided. It gives rise to issues
of LD besides opportunity to others to lodge complaints.
Do not keep conflicting conditions in the tender. Be careful as sometimes an
erroneous, irrelevant and/or conflicting condition may result in disadvantage
of the company.

DON’Ts — Contract Management (Post-Award Stage)
The contract is to be executed within the Work Order/PO Value. Do not
operate extra items unless it becomes absolutely unavoidable. An
Amendment of the same may be issued for and fund/budget availability may
also be ensured.
Do not fail to draw up a check list for achieving each milestone of the contract
and identify and fix responsibilities for timely fulfillment of contractual
obligations.
Do not accept the Running Bills, which have not been signed by the
contractor or their authorized representative or presented without
performance documents.
After award of the contract, avoid any changes in the terms and conditions
like modification of payment terms, etc. which have financial implications and
may be construed as undue benefits to the Contractor/Supplier.
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5) Do not grant extension merely on the request of the contractor. The
extension should be granted only for valid reasons with the approval of
CompetentAuthority, duly recorded in the file.

Preventive Vigilance Good Practices
Have adequate knowledge of applicable rules & procedure.
Be aware of own job responsibilities & significance.
Create contemporary records.
Rational estimation and similar work definition for Open/Global Tender.
Rational estimation and selection of vendors for Limited Tender.
Highlighting changes vis-a-vis previous procurement cycle of service/item.
Write speaking/reasoned notes/orders.
Optimize the terms & Conditions of tenders.
Ensure compliance to contractual provisions.
) Conduct surprise checksin own areas.
) Take decision with prudence.
) Ensure integrity & devotion to duty, of subordinate also.
) Create SOPs and checklists for standardized jobs.
14) Weed out obsolete systems/procedures.
15) Use discretion judiciously & record deviation, take approval of Competent
Authority.
16) Pay prompt attention to Grievances/Complaints.
17) Monitor delays and disposal of files/bills/documents from your department.
18) Be accountable for your own decisions.
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Chapter-4
Article and Poem

Vigilance is the price of the Democracy
Viren Bhagwan Wadhel
Field Engineer/Ahmedabad Territory

Democracy is our shared road to prosperity, as we, the people of India, agreed
upon afterindependence. Our democracy, as itis now, is faced with perils not only from
the outside but also from within, through its constituents. The threats to our democracy
are concealed and hidden within the societal structures we have constructed. We are
the creators of these structures. Thus, as Thomas Jefferson said, “Eternal vigilance is
the price of democracy” holds more significance today than ever before.

Being vigilant is a challenging task requiring an alert civil society and the active
participation of the entire citizenry. To become vigilant, one must be fearless and
always question those in power, those who hold authority, and most importantly,
oneself. The subtle manoeuvrers of those in power can only be discerned by a mind
thatis both aware and questioning. Constant vigilance is similar to a negative feedback
system. The people are observing, and those who represent them must act
accordingly. Vigilant citizens create a vibrant and genuine democracy, which ensures
prosperity benefits reach every individual. Our utmost vigilance is necessary to combat
corruption, hate crimes, cyber threats, and the effects of climate change.

Climate change poses an imminent threat to India, with millions of people living in
ecologically vulnerable areas. The poor, who are more vulnerable to the effects of
mass migration caused by floods or droughts, will feel its impact disproportionately.
Such movements can severely affect the functioning of democracy. Socially and
economically vulnerable people are more susceptible to a populist political agenda,
making it important for vigilant citizens to play an active role in combating climate
change and its harmful effects.

First and foremost, as responsible citizens, we must reflect on our lifestyle
choices. It is important to avoid extravagance and flamboyance as we climb the social
ladder. The West has shown us that a consumption-based lifestyle is a significant
cause of pollution. Therefore, we must strive to adopt an eco-friendly way of living, as
much as possible. We can also contribute to the prosperity of indigenous artisans by
purchasing earthen diyas instead of plastic lanterns. Secondly, we must be vigilant
guardians of our country's natural wealth. Forests and wildlife are an integral part of our
national prosperity. We must remain alert to any connections between politicians and
industrialists that could lead to encroachment upon forest areas. Collective vigilance is
key to sustainable development.

The citizens are the foundation of a democratic system, and their vigilance is the
glue that holds it together. As humans, we can easily fall prey to propaganda and
become less attentive. When citizens become indifferent, it can lead to the downfall of
democracy. Therefore, vigilance is crucial for democracy to thrive. Ultimately, the
question is, "Who will watch the watchmen?" The timeless message of Buddha can
guide us in this task - "Be vigilant, protect your mind from negative thoughts."

&S0
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Say no to corruption, commit to the Nation

Anitej Sharma, Class 10
S/o- Dr. Chandramani Sharma, CVO

“The duty of youth is to challenge corruption”-Kurt Cobain, Nirvana

Last year, around this time | wrote an essay about Corruption for the RailTel of
India. That essay was an introduction, this one | hope will provide the readers a
framework on solutions and perhaps more information.

January 2023

The beginning of the parliamentary session of 2023 was like a calm before a
storm. As news of the Hindenburg Research papers flooded in there were
allegations of market manipulation and fraud and embezzlement leading to
losses worth hundreds of billions of dollars for the Company.

February 2023
Delhi Deputy CM was arrested for alleged role in Delhi excise policy case.

May 2023
Former P.M. of Pakistan, Imran Khan was arrested for his alleged role in the Al-
Qadir Trust case.

June 2023

Tamil Nadu Minister Senthil Balaji was arrested by the E.D. for money laundering
and interrogated him in relation to the allegations made while he served as the
Transport Minister from 2011-2015.

All of these accounts present a deplorable account of how corruption has seeped
into the various organs of the government. From liquor licences to defence deals,
malpractices have invaded everywhere. However, we have to be appreciative of
the fact that India is a democratic nation and one of the major features of a
democracy is that it allows us to correct our own mistakes. If India was ruled by a
majoritarian or an absolutist government, then corruption would be worshipped
and practised like religion as it is done in the autocratic nations of the rest of the
world. Till the 1990s, India was called a “Licence Raj” for its heavily state
controlled economy which gave rise to cronyism and economic offences.
However, in 2023 the reverse has begun to happen like the many other capitalist
countries. Officials in several government institutions often collaborate with
private contractors for deals in lure of profit.

Impact of Corruption
Corruption poses as a direct opposition to sustainable development for all as it
sucks away the hard earned money of the public. SDG 16 calls for strong
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institutions as well as justice, both of whom are undermined by corrupt practices.
A 2016 report of the IMF stated that the cost of bribery alone was $1.5 trillion- $2
trillion per year. This is basically a loss of 2% of the global GDP. Social
programmes and welfare schemes introduced for the betterment of the public go
to waste due to the corrupt feeding on them. A government turns into a
kleptocracy (a form of government which is run by thieves). A2017 Tl report and
other data provides us with the information that authoritarianism is partly fuelled
by corruption. For example, the Barmat scandal in the Weimar Republic in 1924,
which consisted of corruption, bribery, war profiteering was used by far-right
extremists of the German society especially the Nazis, to attack the Republic as
well as to portray the Social Democrats and Jews as anti-state and those who
participated in criminal activities. They turned the German society against
democracy and propagated autocratic means as a form of justice. Nefarious
elements of the society like terrorists, organised crime etc thrive in a corrupt
nation. Money laundering is a classic tactic used by criminals to further their
income and strengthen themselves. The last but the most painful wound of
corruption is thatit erodes the trust of the public in institutions of the country.

“Scratch any cynic and you will find a disappointed idealist’- George Carlin. Men
who believe in the spirit of nation feel let down and in doubt when they see the
state of affairs of a corrupt society. Thus, they refuse to serve a country whom they
feelis “backward” and a “jungle raj”.

Solution

Inform people about corruption and how it is morally wrong and about its
disruptive effects. Awareness and knowledge is integral if we want to get rid of
corruption. We must use social media and the internet as a platform to voice our
beliefs against the corrupt. Spread correct information and reach out to others.
The people can take the help of NGOs, media etc. to make sure that the officials
undertake their duties with full integrity. There should be incentives and rewards
such as an increase in pay for those who do their duty with honesty and penalise
those who fail to act with honesty. USAID 2017 found an invariable link with
officials who got merit based promotions and increase in pay with low probability
of accepting bribes. Political parties especially the Opposition parties have an
important role to play. By questioning and putting pressure on the government we
can punish the corrupt. The Lok Satta Party for example was formed from a
reformist movement.

Initiatives by the Government/ Government Bodies

India is a signatory to the United Nations Convention Against Corruption
(UNCAC). India also enacted the Prevention of Corruption Act,1988 which was
amended in 2018. The Lokpal and Lokayuktas Act, 2013 provided for the
formation of the Lokpal which has a duty to inquire about allegations of corruption
against powerful public officials including the Prime Minister, the cabinetetc. The
work of the Lokpal is performed by the Lokayukta at the state level. The
Lokayukta too, like the judges, cannot be removed from office without an
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impeachment motion in the state assembly. The Whistle Blowers Protection Act,
2011 has a mechanism for complaints against individuals without revealing the
identity of the complainant. Furthermore, if fallacious and false complaints are
filed, then the complainant is liable to penalty. The Vohra Report of 1993 further
explored the criminalisation of politics in India and what it meant for internal
security. The Santhanam Committee’s report led to the formation of the CVC
(Central Vigilance Commission) which is a statutory body. Its annual report
provides details to the public about its work and findings as well as points out the
“cracks” in various departments of the government. The CBI (Central Bureau of
Investigation) is the Central government’s main investigating body whose most
important role is to investigate cases of corruption and fraud. It works under the
CVC in matters of corruption which comes under the purview of the POCA 1988
thus the CVC. There is also a body called SFIO (Serious Fraud Investigation
Office) which was set up in 2002-2003 and investigates corporate frauds and
white collar crimes. It comes under the Ministry of Corporate Affairs.

Together let us come together and end the disease of corruption. United we
stand, divided we fall.

Jai Hind
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Appendix
PP Appendix-1

RQIL/CO/Vig/Vigilance/Internal Corrsp./06/Vol.1
dt. 10/01/2020

NOTE
Sub: Annual Property Return for Vigilance clearance.

As per the extant guidelines issued by DoPT from time to time, it is important to mention that Vigilance
Clearance shall be denied to an officer if he/she fails to submit his/her Annual Property Retumn of the

previous year by 31 January of the following year.
In view of the above, it is requested that:-

*  HRmay inform/reiterate to all Executives to file their Annual Property Return of the previous year
by 31 January of the following year in the ERP.

*  HR while seeking Vigilance dlearance from CVO/RailTel should invariably also mention if Annual
Property Return of previous year have been filed by the executive or not (duly mentioning the
date of filing of last APR),

Necessary action may be taken accordingly.

This issues with the approval of CVO/RailTel. }‘V
1ol 3032
Agnihotri

AlokV
Jt.GM/Vigilance

g
\c\‘\gmtﬂ \“ R
P
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Appendix-2

Relevant Extract from File No. RCIL/CO/2018/VIG/Vigilance/Internal
Corr./057/Vol-1 approved on date: 04.03.2020

NOTE

Sub: Systemic Improvements — Preparation of the procurement manual and
training of Officers in tender and procurement matter.

A tender case was investigated in which various procedural lapses were observed. As a
part of Systemic Improvements, Vigilance Department recommended:

1. Framing of Procurement manual in RailTel dealing with estimate preparation,
tender drafting, tender process, inspection, contract management, etc.

2. To create a nodal department which shall help in creating domain expert and ensure
consistency in procurement rules.

3. Training of employees in procurement processes.

CMD on 04.03.2020 (from the VSS Case file Note no. B (1), B (2) & B (3) at PP-6&7)
approved by mentioning;:

1. A committee has already been constituted to draft the Procurement Manual for
RailTel.

2. Procurement of items which are normally required should be done by the
procurement cell annually based upon anticipated consumption as suggested by
CVO in his remarks above. However, all tenders /procurement cannot be done by
the Officers of this cell, since various works of specialized nature are dealt by
different officers as per distribution of works.

However, the procurement manual (which is under finalization) will be binding on
the whole organization doing procurement through works or store tenders.

Training Sessions in procurement are being held in house and officer also deputed
for attending such course. However, GM/Administration & security has been
advised separately to ensure that all executives involved in tendering process are
covered under such courses within a period of one year.
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Appendix-3

0. ROL/CO/Vig/ Vigilance/intemal Corr./06/Vol-1 Date: 10.08.2020

above HR policy:-
D) AWMBMUN‘“”“M
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Appendix-4

NOTE

System Improvement in ERP

preparation of Factual Status against the complaint referred by Railway Board Vigilance,
anomalies/irregularities have been found regarding filing of I-Expense in ERP:-

e Itis seen in a case that under the l-expense module of ERP, the employee is able to fill |-
expense for outstation claim against TA/DA/Hotel/etc. even when the tour approval has
not been approved by his controlling officer.

« In the same case, in another instance it is seen that the payment has also been made to
the Executive even before prior approval by the controlling officer of the official tour of
the employee.

« It is also seen that the employee has been able to claim twice against the same item for
the same date.

8) In view of the above, you are advised to carry out the following system improvement in the
ERP System:-
(.)mmMmuuMddumwmwmmws
approved by Competent Authority.
(b) ERP system should not allow claim for the same item twice for the same date (even
at a later date) by any employee.

w.hmmthnnNMM.m*mmmh

submitted to this office at the earliest. This system improvement issues with the approval of
| competent authority.

w2
n.GM/Vigilance
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Appendix-5
NOTE

gol/coIVig/Vighance/internal Corr./06/Vol-1 Date: 14.08.2020
»

sub.- Identification of Sensitive Posts in RailTel
pel- PBA Note dated 27.10.2017 (enclosed)

mmmnwmdemthmﬂer

”MQ‘SCMM. memuhmmnnmbmhumﬂh
~mem-umudnmdmmmmmnd.

mmwdtmm.mmmummudmmhman

mm»MWMUMMNWWM.CVC
mumMBMWMMWNhMtﬂm

W,MMIdemthMbw

2t the earliest. .
T\ g\2ee

J.GM/Vigilance
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(UVIGICORRDIRBI1S

RO 7102017

pate: 2

NOTE
Sub: Sensilive post identified in Railway/Unit

erence j
In ref to above subject, please provided the list of post identified in

his organization, to communicate to Railway Board
May please be treated as most urgent.

-~

el
(Alok Agnihotri)
DGM/Vigilance

J e NC«L
g
Y guned Uskof S0 prvw s

it - e P “ ‘”‘ZH‘T"“’
gk
i ¥

DA\NV\73 : MF,Q—»

h‘\\) ()
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Appendix-6

Date: 01.09.2020
. scrutiny of Annual Property Return

mmdeaIMnVMUmMLuhlmmn7mm

“A’“uﬂ“tmpanimveatmasmwwu\ehmmhmm:'m

" dmauhsommﬂhsdthemﬂugmmdmmm
in the view of the above, HR is advised 1o take the following actions:

R m“u\emdomdaktofhmmlammmww'm
2020.

2) Mmqmummuuno«mmm..mmm»nmwm
administrative action as deemed fit.

3) HR may also fix the responsibility of the official(s) in the HR department who are
responsible for ensuring the filing of APR of the officials.
4) HR may also scrutinize the APAR of these officials of respective years, having the
_.Mﬂmwmmmmmmm
P deducted the marks for the same or not.
s) ﬂnhla'dummnwmmﬂwdwuamdm
° mmundmmwma.mdmwmmm.m
mm.mnmummmmmmmmdm
MumummmmumeummL
L

satorily submit his/her confirmation regarding filing of APR.
o mummmuuuwmmmm-

be
mm.wuum-yuumwmm.ammmnmumnpmm

e =3
(

oo
GM/HR

\*"’»; \n"-o

A\
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Appendix-7

LICONVIGNi
gilance/Vigilancellnternal Corr.J0§/VOL-1 -
4 : 08.10.2020

NOTE

Subject: Systemic Improvements in hiring of vehicle

'. g“mmdamwmdﬁ%hammw
'systemic shortcomings are found. Accordingly, the following systemic improvements are

required to be implemented.
L LogbookmustbeeumbaiyprovimdbdeTdandemlhdudeunwum
mum.wmmdmwmmmdumm

2. m.wwmdwaummumednmm

inthebgbookbyeadldﬁcial.
3 mmdmdmmuwhummmmdu

eontmdalmgwlhpaioddmion.im. .
4, mwmwmmmmmmmms
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Appendix-8

No. ROL/CO/Vig/Vigitance/internal Corr./06/Vol-1 Date: 25.11.2020

NOTE (Reminder-1)

Sub: Scrutiny of Annual Property Return.
Ref: Vigilance note of even number dated 01.09.2020.

mmwom.mommumwmam
property return was asked from HR by 15.09.2020. However, the same is still awaited.

mmmuismnucvcmmdauuummdmmm
m.m*wmwmmmamwwmmm
umlMMdﬂitdmmmmhm
mmumswnnmwcmﬁommmmm
ammmmmmwwmmnwnum

mmmmummmmunmmuum
comply with the above refer CVC Order.

mm.mmumswmm:
1. Cumunmmmcvcmauum

2 c«mmmmmmmm&mm
advised by this office note dt. 01.09.2020.

The above information must be

provided without any further delay. THIS MAY BE
TREATED AS MOST URGENT.
Encl: a/a %
(Alok V Agnihotri)
Jt. General Manager/Vigilance
GM/HR- (On leave)
AddL.GM/HR
Copy to-

R 0S50 to CMD for information of CMD.

2. Mmbmmhw*&&m
3. wmbwmbm*um
4 MIWMUMMEW*n
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Appendix-9

WMMI Date: 15-12-2020
NOTE
Sub: System Improvement in RailTel.
Ref: Vigilance note of even number dated 10.08.2020, 14.08.2020, 1.09.2020,
11.09.2020, 18.09.2020 and 25.11.2020.

vide above referred note, various System Improvements were advised to HR

m:,mmumonmm‘ummnnnmu-

"N | Dateof Issue Subject Target Date | Action Taken
(reminders)
1 | 1008.2020 | System improvement in HR Policy - Pending for
(18.09.2020) | for TA/DA for revision of “stay on | 25.09.2020 over 4
Own arrangement”. months
2 | 14.08.2020 | Revision of list of Sensitive Posts in - Pending for
(18.09.2020) | RailTel. 25.09.2020 over4

months
3. | 0109.2020 |a) System improvement in ERP| 15.10.2020 Pending for
(25.11.2020) | format for “current year” in Annual | Immediate over 3
(08.12.2020) | Property Return filing by | 18.12.2020 months
employees.

b) System improvement in APAR
format for ensuring declaration of
date of filing APR by employee.

¢) System improvement for filing of
APR by Contractual employees of

RailTel.
4. | 11.09.2020 | Details required pertaining to | 09.10.2020 | Pending for
(17.09.2020) | Recruitment in RailTel. over3
(incomplete data provided by HR months
on 16.09.2020 which was sent back
on 17.09.2020)

Munhm'mm.mmmmhsmmwhm
anotesﬂnbhuthdemm&omm
Mm;mumummmmmmcvcnmnm
feviews.

muuwamuamhmwummwm

end of Dec'2020, A
5 : B idinhese

o

-l‘l«"h”
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Appendix-10
Nig/Vigitance/Intemal Corr./06/Vol-1 Date: 06.01.2021 =

Sub:  System Improvement in RaifTel.
Ref:  Vigilance note of even number dated 10.08.2020, 14,08.2020, 1.09.2020

Vide above referred note, various System Improvements were advised to HR
with targeted date.
However, the required actions on the following items are still pending:-

Date of Issue Subject Action Taken
(reminders)
10.08.2020 | System Improvement in HR Policy for TA/DA | Pending for over
(18.09.2020) | for revision of “stay on own arrangement”, 5 months

(15.12.2020)

14,08.2020 Revision of list of Sensitive Posts in RailTel. Pending for over
(18.09.2020) 5 months
(15.12.2020)

01.09.2020 a)mmm«mulinmmlor Pending for over
{25.11.2020) | “current year" in Annual Property Return 4 months
(08.12.2020) | fifing by employees.
(15.12.2020)
b System improvement in APAR format for
Mtdedmtionoldmofﬂumw
employee.

qwmlmwemmtlormdnkby
Contractual employees of RailTel.

umummm,mmlmunmwmmm
wwmmmmthdemm
the above system improvements.

mmthmmMmmmmewmt
mmmmmm.mmmmummmw
11.01.2021.

This issues with the approval of CVO/RailTel =
(Alok Agnihotri)
Jt. General Manager/Vigilance
GM/HR

Mw@hMMMMdM
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Appendix-11

No. RCIL/ICONVig/Vigilance/internal Corr./06/Vol-1 Date: 05,02.2021

NOTE
Subject: Systemic Improvements in Tender Rogister entries.

MWIWMTMRQW.WMMo
-MM.W.MM-MWMmeb‘

1. Concerned Executive who is making entries of new tender number should

sign with full name, designation and date.
2. Two more columns related to date of floating of Tender and outcome of
tender/status should be added (e.g.- Not floated with reasons or discharged or

finalised).

cmmmmmyu.mwnummmm.

Chief ilance r
ED(OP)
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Appendix-12

No. RCIL/CONig/Vigilance/internal Corr/06/Vol-1 Date: 05.02.2021

Subject: Systemic Improvements related to attendance sheet of Data
Centro Gurugram outsource staff.

WMWIWdeMdmezozidM
Centre outsource staff, certain systemic shortcomings are found. Accordingly, the
Mmmwmanmuhdlobomm:

1. ltbmmmmdwm-m.wmm
are being used. It is advised that attendance register should be used for

marking attendance.
2. mmmc.mnm(anymnuomumw)
Mwuynmm-mdonmum.

cummonmaybommwmmmmm.

ookt scarian 221

Chief lance r
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Appendix-13

No. RCIL/COVig/Vigilance/Internal Corr./06/Vol-1 Date: 08.02.2021
NOTE

Subject: Systemic Improvements regarding maintenance of record in server room
at Rail'Tel, EKN,

Periodic of server oom at EKN, certain systemic
Duﬁnum.'mwwﬂ

shortcomings
required 1o be implemented:

1) Maintenance of the record of the spares.
2) Maintenance of logbook for failures and rectification of faults.

(Proposed Format for both are attached in the annexure).

Compliance report may be submitied to this office within two weeks.

‘ m%% ‘
Vigilance Officer
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Appendix-14

0. RCILICONVig/Vigilance/internal Corr./06/Vol-1 Date: 12.02.2021

NOTE

|
|
|
| Subject: Systemic Improvements related inte of physical files
| and record maintenance of files (case book register) under HR Department.

Dmthofbdlclnspodbnolphyslcﬂﬂbcandmootdm-mnmoHMo!
physical files (case book register) under HR Department, certain systemic
shortcomings are found.

Accordingly, the following systemic improvements are required to be
implemented:

In the case book, it is advised to maintain entry of files in a format which may
include: -

a) Sr.no.

b) File no.

c) subject of file

d) opening date of file
e) file opened by.

Complianeonpoﬂmaybewbmhbd&olhboﬂleewﬂhmtwowoeks.

Chief lance Officer
GM(HR)

R

SO\
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Appendix-15

No. RCIL/CO/Vig/Vigilance/Internal Corr/06/Vol-1 Date: 12,02,2021

NOTE

Subject; Systemic Improvements regarding Physical Inspection of files of NTP
department.

During Periodic Inspection of files of NTP department, certain systemic
shortcomings are found. Accordingly, the following systemic Improvements are
required to be implemented:

1 The files should be checked so as to ensure that each document is firmly
stapled/tagged and each document is numbered sequentially.

2 All files available with executives should be checked for maintaining good
physical condition of the same and the cover of the file may be changed
whenever required.

Compliance report may be submitted to this office within two weeks.

(Mu Ku l"'M

Chief lance Officer

GM(NTP)
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Appendix-16

No. RCIL/CO/Vig/Vigilance/Internal Corr/06/Vol-1 Date: 17.02.2021

NOTE

Subject: Systemic Improvements regarding Physical Inspection of files of ITP
department. .

During Periodic Inspection of files of ITP department, certain systemic

shortcomings are found. Accordingly, the following systemic improvements are
required to be implemented:

1)

2)
3)

4)

Care should be taken so that each noting page document is numbered se-
quentially.

There should not be any loose sheet in the file.

All files available with executives should contain the name of the executive
who is maintaining the same.

The files should be checked so as to ensure that documents under one SN
are firmly stapled/tagged and each document is numbered sequentially.

Compliance report may be submitted to this office within two weeks.

(Mul K
Chief Vigilance Officer
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Appendix-17

No. RCIL/ICONVig/Vigilance/internal Corr./06/Vol-1 Date: 19.02.2021

NOTE

Subject: Systemic Improvements related to Payment Vouchers
finance with related documents.

processed for Payments by Corporate
During Periodic Inspection of payment Vouchers pfooessed for Paymenu by
Corporate finance with related documents, certain systemic shortcomings were

found.
Accordingly,
implemented:
nt Voucher report all officials should sign on

1. While Signing on ERP Payme

each page of the report.
2. While Signing on ERP Payment Voucher and ERP invoice reports, all
Officials should sign clearly mentioning their Full name, designation and

Date.
wmlmmponmaybewbrnwwthésoﬂ'mwimhlwomks.

he following systemic improvements are required to be

(Mu Kum':\')
Chief Vigilance Officer

ED(Fin)
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Appendix-18

No. RCIL/CONVig/Vigilance/Internal Corr/06/Vol-1 Date: 01.03.2021

NOTE

Subject: Systemic Improvements regarding Physical Inspection of files of EB
department.

During Periodic Inspection of files of EB department, following files were
ed:

()  RCIL/CO/2017/MKTG/Enterprise Business/Campus Wifi through opex
model/071/Vol-3

(i) RCIL/CO/2017/MKTG/Enterprise Business/Campus Wifi through opex
model/071/Vol-3 (Part-2)

(i) RCIL/19-20/EB/PBG-Release-Volume-1

After inspection, certain systemic shortcomings were observed. The following
systemic improvements are required to be implemented:

1)  Care should be taken so that correspondence page documents are num-
bered serially.

2)  All files available with executives should contain the name of the execu-
tive who is maintaining the files.

3)  The files should be checked so as to ensure that documents under one SN
are firmly stapled/tagged and each document is numbered serially.

All the 3 files may be produced to vigilance for review after necessary corrections
within 2 weeks.

=z
(Mu )
Chief Vigilance Officer
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Appendix-19

No. RCIL/CONVig/Vigilance/Internal Corr/06/Vol-1 Date: 12.03.2021

NOTE
Subject: Systemic Improvements regarding Physical Inspection of files of DNM
department.

During Periodic Inspection of files of DNM department dated March 04, 2021,
following files were inspected:

() RCIL/CO/2018/DNM/Procurement of HSM/0216 /Vol-1
(i) RCIL/CO/DNM/2019-20/IRCTC Hosting Project
(iif) RCIL/CO/DNM/2019-20/NHSRCL Hosting Project

lAﬁuinqxcdon,cuulnsystunicslwnmmlngsmobsewed.Mfut, following
systemic improvements are required to be implemented:

1. Correspondence pages should be numbered serially.

2. It may be ensured that documents under one SN are firmly stapled/tagged and
each document is numbered serially.

3. Page numbers on correspondence side and noting pages should not be marked

with pencil.

3

Chief Vigilance Officer
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Appendix-20
No. RCIL/ICONVig/Vigilancelinternal Corr./06/Vol-1 Date: 02.06.2021

NOTE

Subject: Systemic Improvements related maintenance of physical files
and record maintenance of files under Admin Department.

During Periodic Inspection of physical files and record maintenance of list of
physical files under Admin Department of corporate office, certain systemic
shortcomings are found. Accordingly, the following systemic improvements are

required to be implemented:

« Executive should take due care in assigning the page number to noting
pages and should ensure that the same is numbered sequentially.

« The correspondence pages should also be marked in sequence. In
addition, important papers like bills/invoice should be given specific serial
number.

* Aller making dues correction on correspondence side, File no.
RCIL/2018/P&A/25/1 Part-1 should again be produced to vigilance for

inspection in two weeks.
Compliance report may be submitted to this office within two weeks.

Akd

(
Chief Vigilance Officer
ED(Admin)

71



Appendix-21
No. RCILICONVigNVigilance/internal Corr./06/Vol-1 Date: 02.06.2021

NOTE

Subject: Systemic Improvements related to Lift Maintenance at
Gurugram Office.

During Periodic Inspection related to Lift Maintenance at Gurugram Office
inspection of following record had been done:

. Lifts daily checklist Record. _
ii.  Daily activity register of Outsourced Lift Executive.
ii. Job card record of lift failure and progress of rectification.

It was found that the entries made by Lift Operator (outsource) are not being
counter signed by any regular executive of RailTel. Accordingly, the following
systemic improvements are required to be implemented:

URRE 4 ST R

« All entries done by the Lift Operator (outsource) at Gurugram Office must

be duly verified by concerned regular official of RailTel.

Compliance report may be submiltled lo lhis office wilhin iwo weeks.

a1 A

(Mu
Chief Vigllance Officer

ED(Admin)
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Appendix-22

No. RCILICONVigNVigilance/internal Corr.J06/Vol-1 Date: 02.06.2021

NOTE

Subject: Systemic Improvements related to Vehicle Register at
Gurugram Office CO.

During Periodic Inspection related lo Vehicle Register at Gurugram Office CO,
certain systemic shoricomings were found. Accordingly, the following systemic
improvements are required to be implemented:

» Concemed persons who are making entries of vehicle number should
enter full vehicle number to avoid any lapses.

Compliance report may be submitted to this office within two weeks.

-

LI
(Mu
Chief Vigilance Officer
ED(Admin)
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Appendix-23

No. RCILICO/2020/VIGVigilance/CTE Inspection/034VOL-1  Date: 07.06.2021

NOTE
Subject: Systemic Improvements in Manpower Tenders.

RCIEOUNR/Ousources manpowsPEAD17-18/75) of Nodhen Region, certan

systemic shoricomings are found.

Accordingly, the following systemic improvements may be taken up by
Regions and CO in all such type of tenders in future:

o Open Tender with Two Bid System for all such type of tenders should be
floated.

o The tenders should be finakzed within original bid validity.

« Eigibiity criteria in tender should be kept as per Procurement ManualiPolicy
of RailTel in al such type of tenders.

o The evaluation criteria of bids shoukd be objective and specific There should
not be any Vague condition in evaluation criteria.

The above systemic improvements may be brought 10 the notice of all concerned in
CO/Regions and REL for complance.

&2
Chief Officer
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Appendix-24

No. RCIL/CONVig/Vigilance/internal Corr./06/Vol-1 Date: 01.09.2021

NOTE
Subject: Systemic Improvements in CDA Rules.

mwwumamm,mmmsm
found. Accordingly, the following systemic improvements are required to be
implemented:
1. wsmwmhmmmww(cm)
Rules for CPSEs-2017 vide letter No. 16(07)/90-0PE-GM-VOL—I|I—F1‘8-2344
duod11.12.2017tolmdby.naumnvldeomcomnndundm

09.10.2019. (Copy enclosed herewith) . .
2. mmnmwmmmwamdwm

the modifications required, if any, as per the guidelines of DPE.
wwmhmbmmm”m

gy

(Mu i
Chief ance Officer
GM/HR .
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Appendix-25

No. RCIUCOI!O”MGMQII.MMMIOMd Date: 14.10.2021

NOTE

Sub: Systemic Improvements of ERP report and list of inward and outward"
Bank Guarantees submitted by Finance department.

rd and outward Bank
During of ERP report and list of inwa

Guarantees submitted by Finance department, certain systemic shoricomings were
Observed. Details are as below:

A. For Inward BGs: following systemic shortcomings were observed:-

i) Details submitted by concerned executives are not uniform like some
PO/LOA descriptions related to BGs are not filled in report.

i) Some BGs are expired and extensions are not timely submitted by

) vendors

i) SamaécwﬂhswmuM'ERPmm'anmappmd.

Accordingly, the following systemic improvements are required to be
implemented:

« Concerned executives who are making entry of BG details at initial
level should fill all the fields uniformly.

* Vendors should be informed well before expiry for BGs extension

with condition of submission of extended BG before expiry of BG
validity.

* Unapproved BGs in ERP should be followed up with concerned
authority for approval within 2-3 days on regular basis.

B. For Outward BGs: following systemic shortcomings were observed:-

i) Thedetallsofpmjedwzoofyandpmjoctwbm.tcatw
stage by concerned executives are not mentioned.

il) AMBGmaﬁon.BGNo.andBGBlnkNmmnotbelngﬂledby
Finance Executive for some BGs,

Accord . the followi
plmenas "9 syslemic improvements are required to be

*, Concemed Executives who are requesting for creation of BG as
mwmwwpo%mmmummmmm
. no.,
fields should be project category and project sub
76
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. After BG creation, BG No. and BG Bank Name must be filed by
eonoemethanceExeamvewilhalthedeNs.

ntsmaybebmoghuottnnoueeoialoawnedh

above systemic improveme
ggmegioﬂs and REL for compliance. .

(Alok V Agnihotri)
Jt. GM/Vigilance

GM(Fin)
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Appendix-26
No. RCIL/CO/2021/VIGNVigilance/inspection/039/VOL-1 Date: 14.10.2021

NOTE

Sub: Systemic Improvements of Attendance Register of Regular Employees of
CO/EKN.

During Inspection of Attendance Register of Aug-Sept-21 -Regular Employees
of CO/EKN, certain oya:‘em-uc shortcomings were observed. Details are as below:

1. Nomm«zodSlon.toryhmmnnNmmmr.w

day wise closing.
2. SOMoﬂlddsmmnmdaou.ndsomo-nloﬂbbnk.mnaMrhw

days.
3. Namoofmo(ﬂchlonndoldodlmmnolﬂorhthomldoﬂhomuh.

W,mmmmm-nmdndbbo
implemented:

. Emmmmmwmmmqmmmum
marked as absence/leave/tour etc.

« Authorized Competent authority must sign on day to day basis after closing
thoroolﬂorlndleatlnolhomlwmb«of-bnncuonm.td.y.

e Deduction of Leave, if any, as per the office order, is to done after the
concurrence of Controlling Officer.

mmmmmwmmwmommmmmlmm

the approval of CVO.
S 19)ve) e 54

(Alok V Agnihotri)
Jt. GM/Vigilance

GM(HR)
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Appendix-27
No. RCILICOI2021VIGVigilancelinspection/039/VOL-1 Date: 14.10.2021

Sub: Systemic Improvements of Attendance Register of Outsource Employees *
of CO/EKN.

During Inspection of Attendance Register of Aug-Sept-21 -Outsource
Emg.lomow of CO/EKN, certain systematic shortcomings were observed. Details are
as -

1. On same date register of regular employees is closed (marking cross),
while Outsource Register is left blank.

2. No Authorized Signatory is counter-signing the Attendance register after
day wise closing.

3. Some officials are marked cross and some are left blank, even after few
days.

4. Name of some officials are deleted from register in the mid of the month.

Accordingly, the -following systemic improvements are required to be
implemented:

 Every day before closing the register every blank attendance should be
marked as absence/leave/tour etc.

e Authorized Competent authority must sign on day to day basis after closing
the register indicating the total number of absences on that day.

e Deduction of Leave, if any, as per the office order, is to done after the
concurrence of Controlling Officer.

Compliance report may be submitted to this office within two weeks. This issues with

the approval of CVO.
A==

(Alok V Agnihotri)
Jt. GM/Nigilance

GM(HR)
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@ P

No. RCIUCO/2021MGNIgiance/ins poction/039VOL A Date: 14002029

B et bl
Reglonal Goneral Managoer

Castorn

RallTol Corporation of India Limited

3" Floor, Chatterjes Intornational Centre

I3-A, Jawaharial Nehru Road
Kolkata-700071

Sub: Systemic Improvements related to Soru of Tender files In
Project Procurement and Tonder department of Eastern lon and Inspection
ﬂmmmmmmummmmonnmcmaa
NOC).

1M\0MdT¢MthmwmﬂTm
,mmdlummm.MMMmM:

a. In files, some blank pages were having serial number marked on them,
b. On some pages, signatures were there without name and designation
of officlals.

Accordingly, the following systemic improvements are required to be
Implamented:

e Seral Number should not be put on blank pages and blank pages
should be cancelled/crossed.
o Signature must always have name and designation of officlals.

2) Du Inspection of Regular Stafl, SDH Outsourced staff and MPLS
’ommmman:?wammm1uwm

Network Operation Centre (ER NOC), following systemic shortcomings are

8. Attendance sheets/register of regular and outsourced siafl deployed at
SOH and MPLS were not counter signed by any officlal,

Accordingly, the following systemic Improvements are required to be
Implamentad:

o Attendance Register of Outsourced stafl ol SDH and MPLS
must be counter signed or forwarded by Asst. o DAM/NOC/ER or

RallTel's Regular officlals looking after regular operations of
MNOCMMM.



« Aftendance Register of Regular staff deployed at Eastem Region
Network Operation Centre (ER NOC) must be counter signed of

forwarded by Dy General Manager/NOC/ER on daily basis.

This issues with approval of CVO.
Mee=0,
nihotri)

(Alok V Ag
MG
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@\

A e
g enterpeise

No. RCIL/CO/2021/VIGNigilancelinspection/039/VOL-1 Date: 04.01.2022

Regional General Manager
Eastern

Region
RailTel Corporation of India Limited
3" Floor, Chatterjee International Centre
33-A, Jawaharlal Nehru Road
Kolkata-700071

Sub: Systemic Improvements related to Eastern Region Kolkata store faulty,
repairable equipment and Working Circuit Reconciliation of circuits and
imprest claims of employees under Eastern Region.

During Scrutiny of Eastern Region Kolkata store faulty and repairable equipment
records, following systemic shortcomings are found:

a) It is observed that equipment being submitted are being reissued after repair
in random order.

Accordingly, the following systemic improvements are required to be implemented:

¢ Repaired equipments must be reissued in order of entry of their repair dates
i.e, repaired equipments must be used in First repaired First out manner
(FIFO). Signature must always have name and designation of officials.

2) During Inspection of Regular Staff, SDH Outsourced staff and MPLS
Outsourced staff attendance register of June- August 2021 of Eastern Region
Network Operation Centre (ER NOC), following systemic shortcomings are
found:

a. Regular Reconciliation of working circuits is not being done periodically.

Accordingly, the following systemic improvements are required to be
implemented:

* Regular Reconciliation of working circuits finance must be ensured to
avoid possibility of revenue leakage.

3) During Inspection/scrutiny of imprest details of RailTel HR lexpense Claim
Summary Report of 4 employees of Eastern Region (1. Amit Kumar Kosta, 2.
Sh Hiralal Tannath Petkar, 3. Sh Piklu Biswas, 4. Sh Siddharth Ghosh) from
01.04.2021 to till date, following systemic shortcomings are found:

mm“lﬁ'mhwmum }
RailTel Corporation of India Ltd. (A
N : Wm

Registorad & Corparste Offce - Piate A, 00 M o M=M_hodlw
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a. Some Expense Sub category under imprest expense category is left blank
by employees during claiming the imprest in ERP.

b. Misc Sub category of imprest expense category is being used for claiming
considerable amount under imprest. Some detailed description of these
miscellaneous amount should be provided in ERP by employees.

Accordingly, the following systemic improvements are required to be
implemented:

HR should only approve and process imprest claims only if:
* No Expense Sub category under imprest expense category is left blank
by employees during claiming the imprest in ERP.
¢ Detailed description of these miscellaneous amount claimed under
Misc Sub category of imprest expense category should be provided in
ERP by employees.

This issues with approval of CVO.

(Alok V Agnihotri)
Jt. GMNVigilance
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ratna enterprise

No. RCIL/CO/2022/VIGNVigilance/Internal Corr.J057/Vol-1 Date: 01.06.2022

1. Exmolnmml&nuﬂlm
ummw.mmwm
RailTel Corporation of India Ltd.

New Delhi, Kolkata, Secunderabad & Mumbai

2 Mummwmmmw
Corporate Office, RailTel Corporation of India Ltd.

Sub: smkmmbmhmumomom
Pact) in Tender document.

mmwmw.nmmmmummomuemn
nuw-cvommamvmmmasmcommnu
cvo@railtelindia.com in tender documents In addition, the name of IEMs and their mail id is
also mentioned

Vide CVC Circular no. 015VGL/091 dated 2501 2022 related to Adoption of Integrity Pact-
Revised Standard Operating Procedure, para 3.5 mentions that “The purchaser/procurement
mumm«mmumwmumwmmp(mmr
and para 4 12mmmu'nnmndmcvoumommmmum
byﬂnmmdlEm,AmbohgowaymﬂEmcmbowmm
wm.cvonmummucvcm«vmm if a complaint is
received by him/her or directed to himvher by the Commission”

m.mmmm-mummwmp.a).nm
anuybomumlocvo‘mwoudwmhhndwwmmm
Pact

w.ummmnmbuwz
-ummmmummwmmummm

mwuwmnumrmmmlmpw
clause. mwmmmnmnom.amwmu

Issued through approval of competent authority”
SM{I Udu-ti
ol-06-2022

(s vzl
. :
Copy to:
i) OSD to CMD for kind information of CMD.
i) DF & DNPM for kind information.

e wNRvE e §RW RAfRE (v wen w w)
RaliTel Corporation of India Ltd. (A of India ng)
CIN : L64202DL2000GOH107905
Registered & Corporate Office : Plate-A,  Office Block, Tower-2, East Kidwal Nagar, New Deii - 110023
. rmnmie'omm|m-—mam
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No. RCIWMO!‘MONI'WMW-Z Date: 03.06.2022 .

Executive Director

Southern Region,

RailTel Corporation of India Limited,
1-10-39 to 44, 6A, 6th Floor,

Gumidelli Towers, Begumpet Airport Road,
Opp. Shoppers Stop, Hyderabad- 500016

(Kind Attention- Ms Pratibha Yadav, GM/Chennai)

Sub: Systemic Improvements related to Chennai Territory, Southern Region
Inspection in presence of GM/Vigilance.

VSS System: During Inspection of VSS System Provided at Mylapore Railway
station (MTMY), following systemic shortcomings are found.

a. Itis observed that 40 cameras (27 fixed bullet, 6 fixed dome, 3 PTZ & 4
4KUHD cameras) are being monitored at RPF Thana Mylapore Railway
station (MTMY) Chennai. All Cameras was checked and 38 cameras are
found working satisfactorily. 2 no of fixed bullet type of cameras are not
found working and it was nol in knowledge of RailTel officials.

Accordingly, the following systemic improvements are required to be implemented:

e« Working of CCTV cameras should be periodically checked. Faulty
cameras must be repaired/ replaced limely as cameras are covered in
AMC/warranty under PO/LOA.

2) Egmore POP inspection: During Inspection of Egmore POP (Chennai Territory
Office)- O&M Registers/records, following systemic shoricomings are found:

a. O&M Registersirecords to be maintained by O&M field executives
(Egmore POP -Chennai Territory Office) are not as mentioned in O&M
Manual (issued in Nov 2021).

Accordingly, the following systemic improvements are required 1o be implemented:

* Al Records/Registers must be maintained according to Para 8 (records
required to be maintained) and format mentioned Para 11(annexures) of
O&M Manual issued in NOV 2021.

m Taltem e R fafirks (-uw-n-—l) a
RailTel Corporation of India Ltd. (A
CIN: wm
wl%ﬂ“& '?mﬂ'nr -'ams-mmhm - 110023
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3) Diesel Stock Register and DG R
and record related 1o it at Egm
systemic shortcomings are foun

unning Register: During Inspection of DG set
<?‘re POP (Chennai Territory Office), following
No regular staff is countersiani i i

) $ co aning the readings being entered in regist
Registers are maintained and signed by contractualloutsource sta'f:g e

Accordingly, the following systemic improvements are required to be implemented:;

Diesel .Stock . Register and DG Running Register must be
countersigned/signed by Regular official of RailTel.

lssuance of‘SOP (standard Operating Procedure) regarding the purchase,
Transportation and re-filing of DG set Reservoir and monitoring of
consumption,

4) Quotation Register: During Inspection of Quotation Register (Chennai

Territory Office) Egmore POP (Chennai Territory Office), following systemic
shortcomings are found:

b.
(=
d.

The Register does not provide usage of the annual ceiling limit of
concerned approving authority.

Quotation inviting letter doesn't have a quotation numbaer,

Details of receiving time and date of offers are not being maintained.
Quotation opening details don't have time of opening of offers.

Accordingly, the following systemic improvements are required to be implemented:

The Register does not provide usage of the annual celling limit of
voncerned approving authority. This must be invariably mentioned,

The Register having annual ceiling limit must be signed by finance after
each case.

A register showing full particulars of the work indicating names of the firms
with addresses from whom quotations are invited and awarded will be
maintained by each officer, annual celling to be vetted by finance on this
ragister,

Quotation inviting letter must have a quotation number (sequence wise,
year wise) like tenders, This must also be mentioned in quotation opening
register with other details at time of opening and as well as reference of
PO/LOA with value of PO/LOA along with firm name,

The receiving of offers from the firms must be entered duly mentioning

date and time. This must be signed by concerned officlal of RailTel.

Quotation opening details should also have time of opening of offars with
signature of both technical and finance

executive otherwise if finance
executive is connected through TP, then screenshot of TP screen should
be attached showing time and date for confirmation.

@u-d

86



5) Attendance Register: During Inspection of Regular Staff, Outsourced staff and
housekeeping staff attendance register of April 2022 of Chennai Territory
Office, following systemic shortcomings are found:

a. Attendance sheet was not counter signed or forwarded by competent
authority/ Senior officer of RailTel.

Accordingly, the following systemic improvements are required to be implemented:

« Aftendance sheet must be counter signed or forwarded by competent
authority/ Senior officer of RailTel.

W-0€-2027
(&mttedu)

General Manager/Vigilance

Copy to:

i) 05D to CMD for kind information of CMD.

i) DF & DNPM for kind information.

iii) EDs/RGMs of NR,ER & WR for kind information.
iv) EDs/GMs of CO for kind information.
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et
P

No. RCILCO/2021/VIGNVigilancefinspection/039/VOL-1 Date: 28.06.2022

ED/Northern Region

RailTel Corporation of India Limited
6" Floor, llird Block,

Delhi Technology Park, Shastri Park,
Delhi-110083

uu;atmmmnm-t-wt(wnn)tmmma
mmw(snmhwm)l
M\glmamam-mmmmmm

wu-wmmmwwmom.mumu
below.

1. equ.As.FssuPs).mwmmmom,
2. mmmmmnamawmuw,

W.MMMWmeN
implemented.

. FaumthWW.M.FSIUPS).WMN
wmnmwummumm.

N purpose the
dnmudwp.llbmﬁﬁlonpdrhmmndm.

« Inspection Register 1o be maintained for inspection (on

FWMMM)MNMMdW(T.J.MJ
and Territory Manager)

cmmmmmumuumm.m.

a,‘?ﬁi JZT»‘V

(efrr wes)
AR AT

ada vt e §f3m RS (wo wrene @ o)
RailTel Corporation of India Ltd. (A of India naking)
CIN : LEA20ZDL2000GOI 07905
Towor-2, East Kidwal Nagar, New Delhd - 110023
wwn ramleda o

wlem—o-n;m Prooe, Ofics
T mnmv‘-‘mnmn
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I RAILTEL

No. RCIL/ICO/2021/VIGVigilancelinspection/039/VOL-1 Date: 28.06.2022

ED/Northern Region

RailTel Corporation of India Limited
6™ Floor, llird Block,

Delhi Technology Park, Shastri Park,
Delhi-110053

fawa: arzet s YR w2wer av aafa dreaew (vSS) & wwrwra & frfarer &
fRv 3ot &w ¥ Wt wordra YU (Systemic Improvements) |

During Inspection of working of VSS installed at Adarsh Nagar Railway Station,
certain systematic shoricomings were observed by Vigilance Officer. Details are as
below:

1. 15 Cameras installed- 10 are in working condition, 5 Cameras are not working
due to fault conditions and faulty access switch. Also, all Cameras are in very
poor condition, huge amount of dust/dirt accumulated on them, due to which
visibility is not clear.

2. 3 no. of LED/LCD screens were placed in the room (2 no. of 55 inches and 1
no. of 42 inches) which were not utilized for the live screening of cameras and
were switched off. 42 inches screen was placed in box and kept power off

3. The room was in a situation, it appeared that no one has visited there since
months, as all the equipment were covered with thick layer of dust.

4. It is also noted that inventory list is not available with the Section in charge.
Also, when the RPF person was called, it was observed that the equipment
and cameras were not handed over to RPF officials.

Accordingly, the following systemic improvements are required to be
implemented:

e The purpose of installation of VSS/ICCTV cameras is defeated if it is not
available with the RPF in their control room. The same should be handed over
to RPF immediately .nd efficient working of the installed system should be
ensured.

‘)n.ul ué-"

Ea writvm e 5w fafes weaTe --)
RailTel Corporation of India Ltd. (A G ey In‘--
CIN : L6420201L.2000GO1107905

Registered & Corporate Office : Plate-A, 61 Floor. Ofos Block, Tower-2, Kidwal Nagar, New 10023
T2 o491 11 22000600, F +91 11 22000600 | Website E-v?m e
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Inventory list must be maintained as per the supplied and installed items.

o Inspection Register to be maintained for inspection (on
Fortnightly/Monthly/Quarterly basis) by the in-charge of the Section (Tier-I,
Tier-1l and Territory Manager).

« For the replacement of faulty equipment(s) (Camera, Switch & UPS), spares
must be kept with the team so as to minimize the down time.

« Since VSS/ICCTV system was installed at several railways stations,
maintenance of Cameras (cleaning) should be done frequently to enhance
visibility. Moreover, due to vibrations of running trains there might be change
in orientation/view of camera, the same may be attended timely.

Compliancempoﬂmaybewbmlnedtombomcowihhlmmth.

a "’Ji
Ml devtl 25. 62022

(sfr aesi)
AIEUH/AaHAT
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mewammzozammnmmww.a s 10.08.2022 o

wTdwTl ke,

zfiveht atw,
mmmmm,
1-10-39 ® 44, 6 v, 6 ot sifow,
TR errdt, dmrtr vavad oy,
et wefe & wmw, b 500016

(Kind Attention- 3yaht wfivsn arzw, shrwsr/dwend)

M:MMMO:&MQ“MMM.

Wi-Fi System: During Inspection of Wi-Fi System Provided at Egmore Railway
station (MS), following systemic shortcomings are found:

a. It is observed that 51 (39 Owtdoor+12 Indoor) Wi-Fi untennas, Fiber
switch ~ 6 no's, Accoss switches - 22 no's & UPS 3 KVA - G no's are
provided at station. Construction work is in progress at Platforms & FOR
due to which 2 Fiber swilches, 5 AS and 2 UPS are temporarily removed.
However, Wi-Fi periodic testing/maintenance register and inventory
register was not available at Egmore Railway station,

Accordingly, the following systemic improvements are required to be implemented:
*  Working of Wi-Fi system should be periodically checked & entries must be

made in registers regarding status of periodic testing, detail of faulty
equipment and action taken. Faulty Wi-Fi Antennas must be repaired/

replaced on priority,

2) Attendance Register: During Inspection of Regular Staff, Outsourced stalf and
housekeeping staff attendance register of June, July 2022 of Chennai
Territory Office, following systemic shortcomings are found:

a. Attendance sheet was not counter signed or forwarded by competent
authority/ Senior officer of RailTel.

Accordingly, the following systemic improvements are required to be implemented:
Yorew anrditer siw gfem fafnds

(Wren Wrewre W o) Qo
RailTel Corporation of India Lid. (A G of India vo)

CIN © LE42020L2000GO107908
Hegisterea mm:mnm.o-—m.n—a.mmm.hm-nm
- T 000 11 22900000, F 491 11 22900000 | Webrto - www tallolnda com
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. Mef\dmsheelmuubemm“mda[mwwem\pﬂm
authority/ Senior officer of RailTel.

Compliance report may be submitied to this office within two weeks This issues with
approval of CVO.

‘\ﬂm -t.ldu'l

THZ R
(s wz)
AEAUwEEHA

ufafafy :

i) 05D to CMD for kind information of CMD.
W) DF & DNPM for kind information.

i) EDs/RGMs of NR, ER & WR for kind information.
iv) EDs/GMs of CO for kind information.
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ratay enterprise

No. RClucotzoz1MGNigl|nnccﬁnspectionro39N0L-1 Date: 18.08.2022

ey FewatE | ot &
Yo wfdRee aife §Ra RAE
SR i AR Head,
Jarafa @ A, AETEE,

#as- 400013
(G T &

Mmmmamammm@m)*mmm#

wafta yomeeTa JUR (Systemic Improvements)|
mplaints with regard to processing of
Bhopal Territory: cerain systematic

-aﬁqa:rgmﬂnﬁa, Araa/HaT)

During Investigation of one of the co

LMC invoices and release of payments in

shioricomings were observed by Vigilance Officer. Details are as below:”

1. The PO for the LMC links were issued after the: commencement of the
services and also delay is observed in processing the “invoices for
payments by RailTel, since the date-of Invoice is much prior fo the date:of
processing the invoice and release of payment.

Accordingly, the following systemic improvements aré fequired to be

implemented:

« 1t is recommended that Field Official has to ensure {iat afier completion of
delivery period, the Vendor must submit the invoicewithin:10 days and also
mention the receipt date of invoice and same should be processed for further
payment within 7 days. In case It could not be.processed within mentioned
time, sufficient reason may be justified in file/documented while processing

the payments.

. The record should be maintained by the Territory Offices for tracking the
invoice submitted by the firm and release of payment,
Yorda wiaR site §Ra e (v By
RailTel Corporation of India Ltd, (A ommm.mma ig)
CIN : L64202DL2000GOI107005'

Reglsterod & Corpor < plateA, . Eost Kidwal Noge, '
e F oot 1 0000 | § ':MMW“‘M
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* In
be‘:m“::*mmmmmsdmmm
invoice date which is highly inappropriate. This
casual :
memmmmwmmm.

- “'“-“ﬂwadvhodmum(mdndhmww)mu
""W'whalvempayrmwmuubomlydwadwmem

':::‘mﬂvewmaonw(mm.mmmmmmu
with invoice compulsorlly to Finance for making the payment.

memthmﬂﬁWﬂNM|

F'Q‘T‘ﬁ'd ‘&.M.ww

(eRr wesih)
el
mwmmqm-'
1) 0SD to CMD.
2) DNPM and DF.

3) AIEDﬂRGMt-ER.m.SR._MITdemm.
4) MEMW.WWOM.R:ITO\WMNIILW.
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Format for receiving the Vendor Invoice.

Name of Firm:
LOA/PO Ref:
Invoice No. | Invoice Date Nature of Period of Amount of
Service Service Invoice

. -

Date of Receiving in RailTel Office:

Reason for delayed submission (if any):

(Vendor/Firm Representative)

95
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Appendix-36
No. RCIL/CO/2022/VIGNVigilance/internal Corr.J057/Vol-1 Date: 12.09.2022

NOTE
Sub: Systematic Improvements - Technological Initiative for providing the facility for

Online Submission and Tracking the Vendor’s Bill/Invoice raised to RailTel.
In various complaints received from the Vendors/Firms, it is observed that payment
to Vendor is delayed due to following reasons:

a) Delay in Submission of Invoice by the Vendor after the due date.

b) Delay in Processing the Invoice by RailTel Officials after necessary verifications.

¢) Delay in Release of Payment due to any shortcomings/deficiency observed during
the process of payments.
Delay in any of the above cases may have GST implications for both the parties,
which can be avoided if the Bills/Invoices are processed timely.

2. Itis suggested that ERP team may explore developing an application integrated with
ERP portal where Vendor/Firm may be able to submit their Invoices. Suitable access
may be provided to Vendor/Firm to track their Bills/Invoices. During creation of this
application necessary consultation and deliberations with the stakeholders may be
done, if required. Compliance/ATR should be submitted by the ERP team within 15

days.
This issues with approval of CVO.

o

(Sr.Manager/Vig-1l)

GMngnc( Muf" 13:09 -0
aml 1P
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= O

vran sredtamfeafad 2022 fam maday mw-2faoez ateg-1 Riw: 12.09.2022 A mint

ratna emerpeise

During Inspection of MW Tower at Hissar Station POP, it was observed that Tower
was not painted and not being maintained despite AMC. On further investigation, several
shortcomings were found.

(A) Accordingly, the following systemic improvements are advised:

* Noting for any decision/extension of time etc should come from someone below
decision maker and officer entitled to take a decision should consider it after
recording the reasons for his decisions. Deemed to be self-approved is not the
proper procedure.

. mePDGst&mmwmmdebemhdmm
stipulated time period as per conditions mentioned in the tender document/LOA.
e If the Firm is not doing work satisfactorily, after due review the decision to
terminate the contract and action against such Firm may be initiated. The action
taken proceedings should be communicated to all Departments & Regions of

RailTel.

¢ Recording of minutes of online/physical meetings taken place with the Firm must
be maintained.

* A time bound closure process of earlier work done should be carried out duly
signed by the firms representative and RailTel against the incomplete contract
work. This document must be placed on file before re-tendering to avoid
disputes/litigation in future.

It is advised that above System improvements may be circulated to all regions for
implementation at their end.

(8) In addition,
o NR has been advised for blacklisting of firm M/s Al Infra, No. B-205, United Elysiu-
2, Channasandra, Bengaluru Urban, Karnataka-560067 for failure in completing
the work.

. Amdm it is advised that a List of Black listed firms be maintained in CO and
is periodically updated on portal. The list of Black Listed firms to be circulated from
time to time to all authorities.

Registered & Corporate Office - Plate-A 600 Floor Ofce Block. Tower 2. £ast Kedwas Nagar.
T #9111 22900800, F +§1 11 22900609 | Websiio - www rallolnda com i Dl
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Compliance report may be submitted to this office within two weeks. This issues with

approval of CVO.
Fl%ﬂu’(.ﬂ,u“
(R welf)
AENAUH/AAHAT
“?m:

:&/}/ 05D to CMD for kind information of CMD.
“DF & DNPM for kind information.
m) EDs/RGMs of NR, SR, ER & WR for kind information.
iv) ED:/GMsofCOfoandhfa‘M%n.
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e W

No. RCILICOI2021MGNVigilanceNinspection/039/VOL-1 Date: 16.09.2022 'W“"-

A i
g eTNCTpise

i sgTwET | o
(@ Wi 3ite §Rar RAs
qftus (@ Agmda HEAa,
Famafa are 7R, Apaee,

#{ag- 400013

@mm&-mmwm.mm
e mmammmm*mm&m
oftws &7 ¥ Hdfta wondeTe Fur (Systemic Improvements)|

During Inspection of Attendance Register of Outsource Employees at Bhopal
Territory Office, certain systematic shoricomings were observed by Vigilance Officer.
Details are as below:

1. No Authorized SWW&OOMWMA&MW:WW

wise closing.
2. &moﬂblalsanmrkedmsmdmmleﬂbhm

Ammmbmmwmummbbo
implemented: y

B qudaybebndosmmomgmrmmmmmmmmm:
Cross.

o AuﬂwdzedConWemauu\ornymustagnondaybdaybmmrdosmm
register indicating the total number of cross on that day.

« Deduction of Leave, if any, as per the office order, is to done after the
concurrence of Controlling Officer.

Wmﬂmwmtmmwmﬁﬂﬁam

é%a." utsﬁ
mmmaim

Yo wieE e 3w fafirs mmu——o
RailTel Corporation of India Ltd. (A of Indla Undertaking)
CIN : U6420201.2000GOI107905

Sitared B oy 11 22000600, mW"‘m““” i
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oy

RAILTEL
Date: 16.09.2022, A=

No. RCILICO/2021VIG Vigilancelinspection/039/VOL-1

iy gt | ot &
Yedw wiaRee sits g RS
qftas (e AgRde WA,
Amrafa arge A, AEEE,

#{a- 400013

mm&-ﬂmgwwmﬁ.m
mmmammwmtmm*
fav oftw &7 & Fafa o gm(Systemlc Improvements)|

Details are as below:
1. No Authorized Signatory is counter-signing the Attendance register after day
wise closing.
are left blank.

2. Someondsmmlrlwdaoumdm

MWMWW‘O!WWQI‘_MDN
implemented: ) ’

o emmmmmmu««mmmmum

Cross.
. WWMMMMM&MMMMM
mlﬂumuﬁnoﬂnudmb«dmonhldly.
. Doduwonoltm.llany.uperlheomwu.ubmwl\o

concurrence of Controlling Officer.

W‘ﬁmwmthmﬁw@amm.

o o

(3T e
AR AT
Yeda write ste §f3a fafes
Wc«wmamu O aa

CIN : U642020L.2000G0H07905
Registered & Corporate Office -
b .'M,ﬂmmmmw.hwnm

T
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(/( )(') v) QD

. el
RAILTEL

No. RCIL/ICO/2021/VIGNVigilancefinspection/039/VOL-2 Date: 06.10.2022

Executive Director

Northern Region,

RailTel Corporation of India Limited,
New Delhi-110053

Sub: Systemic Improvements related to vigilance inspection on 25.08.2022 and
26.08.2022 at Chandigarh Territory, Northern Region.

SOP/Fund Register: During inspection of SOP/Fund Register of Chandigarh Territory
Manager, following shortcomings were observed:

i) Annual ceiling limit of SOP Paras and pending balance amount out of
annual ceiling limit of SOP Paras of concerned approving authority is not
being mentioned in Register.

i) Executives are doing entry without signature in Register.

Accordingly, the following systemic improvements are required to be implemented:

. The Register must provide usage of the annual ceiling limit of SOP
Paras of concerned approving authority. This must be invariably
mentioned.

. Entry with balance amount out of annual ceiling limit of SOP Paras

must be made by concerned executive and then counter signed by
competent authority as finance members are not available at
Chandigarh territory.

2) Quotation Register: During inspection, TM Chandigarh informed that no
gt;fqtalion Register or any record is being maintained at Chandigarh Territory
ice.:

Accordingly, the following systemic improvements are required to be implemented:

. A Quotation Register and records should be maintained in each office
where process of opening of quotation is done as per SOP Para
W2/2.2 & W3/3.4. of SOP.

. As a compliance of system Improvement, Record maintenance from
Apr 2022 to till date should be updated and copy of same should be
submitted to Vigilance Department. It is in line with 3-month preventive
vigilance campaign under VAW 2022 of CVC.

PR 3ite $RW fRARRE (ava wwar @
S -
RailTel Corporation of India Ltd. (A Government of India ml..; (& V’d
wreds CIN : L84202DL2000GOI107905
Office : Plate-A, 1 - ]
Regls! Cup?_v:l?" frice “e:nmﬂwv om«molcxrm}mrwummommmn
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This may be circulated to all territory offices under Northern Region for
implementation, if required. Compliance report may be submitted to this office within

two weeks.

This issues with approval of CVO.

06 10-032
(Ruchira Chatterjee)
General Manager/Vigilance

Copy to:
i) 0OSD to CMD for kind information of CMD.
ii) EDs/RGMs of ER, SR & WR for kind information and for necessary implementation

in their offices, if required.
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(o

No. RCIL/CO/2020/VIG/Vigilance/APR/033/Vol-2 Date: 06.10.2022
NOTE

Sub: Systemic Improvements regarding filing of immovable/movable property
transactions in ERP as per CDA rules of RailTel.

During Inspection of Immovable/ Movable Property Transactions Submitted
ERP Reports, certain systemic shortcomings were Observed. Details are as below:

A. Far Ipwesd BB following systemic shortcomings were observed:-

i) Some employees are applying for Prior intimation of transaction, some
are applying for intimation of transaction and some are applying for
sanction of transaction of immovable/ movable property transactions.
This shows that CDA Rules of RailTel are not being followed.

ii) ERP is not customised as per Rule 16 particularly under para 1,2 & 3
of CDA rules of RailTel which is in line with DoPT guideline and CVC
instruction for immovable/movable transaction’s permission/intimation.

Accordingly, the following systemic improvements are required to be
implemented:

« All filing of immovable/movable property transactions must be ensured as per
CDA Rules of RailTel as provided under Rule 16 particularly under para 1,2 &
3. The Rule 16 Para 1, 2 & 3 states that:

1. No employee of the Corporation/Company shall, except with the previous
knowledge of competent authority, acquire or dispose of any immovable
property by lease, morigage purchase, sale, gift or otherwise, either in
his/her own name or in the name of any member of his/her family.

2. No employee of the Corporation/Company shall, except with the previous
sanction of competent authority, enter into a transaction concerning any
immovable or movable property with a person or a firm having official
dealings with the employee or his/her subordinate.

3. Every employee of the Corporation/Company shall report to competent
authority, every transaction concerning movable property owned or held by
him/her in his own name or in the name of any member of his/her family,
within one month from the date of such transaction, if the value of such
property exceeds more than two month's basic pay of the employee.

These are also in line with DoPT & CVC instructions.
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In addition, keeping with the spirit of CVC 3-month preventive vigilance VAW-2022
campaign, it is suggested that all employees may be asked to provide/submit such
transaction which they may have not done earlier, till 15.11.2022 as a preventive

vigilance one time drive.

This issues with approval of CVO. -

(Ruchira Chatterjee)
General Manager/Vigilance

/
Addl. GM/P&A (u?

A\
A
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70 qu

RAILT!L

o Ty e

No. RCIL/CO/2021/VIGNigilancelinspection/039/VOL-2 Rarw: 28.12.2022

wriwrd A
aftaiveren 3R SROTRE v e,
wiw R M §iar Rk,
iz sy

w§ Rel

fawa: TRETEA T T A & WER STT X aRerEe vl s R
rqdve ¥ Ffa WO FURI

mmmammum.mmmm
found:

» O&M Registers to be maintained by O&M field executives are not as
mentioned in O&M Manual (issued in Nov 2021).

Amdww.ﬂnmmmm“mbboh\pm:
« Al Registers/Records must be maintained according lo Para 8 (records
mukodbbcmwmmmwhhnﬁ(.m)
of O&M Manual issued in NOV 2021.

This may be circulated to all Regional and Territory Offices for implementation.
Compliance report may be submitted to this office within two weeks.

This issues with approval of CVO.
Fl('l‘—{i v?uq
(R wesl)
AEWAUHAASA
Copy to:

i) g!ﬂvwmm«muwmmmﬁmmuuﬁtwmmt
i) PRuw @) ok PR qedlen @ geen & R

@da wialem e §Rw s (\tﬂmnm)
\ RailTel Corporation of India Ltd. (A G of India
\ CIN : L642020L.2000GOI107905

M«scmumonu Plate-A, G0 Floor, Ofice Block, Tower-2, mmuu.g- Now Delty - 110023
\ <01 11 22900600, F +01 11 22900600 | Wobsite . www.
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* @ QB

RAII.TEI.

A rrvint
rHns erteneine

RCIL/CO/2021/VIG/Vigilance/Inspection/039/Vol-2 fRriw: 9.1.2023
19 t 3w, T IEAET NPT,

iz AT 34N, TR i, Jwe - @,

e /% @7,

WFHar-700091, 9w dma

mmnmmma«&a

During Inspection of Bhubaneshwar Termitory office alongwith Bhubaneshwar & Cuttack
POPs, following points were observed :

A) Unserviceable Chargers 48 V (Make Amar Raja), Batteries etc are lying in open for
disposal.

B) Executives are doing entry in SOP Register without signature and also not counter
signed by finance member/TM against each entry.

Accordingly, the following systemic immwbhim

period”. But the same has not been carried out.

ii) Entry with balance amount out of annual ceiling limit of SOP Paras must be done by
concerned executive related to work and then counter signed by TM against each
entry as finance members are not available at Bhubaneshwar territory

Compliance report may be submitted to this office within two weeks. This

with
Q)\/ the approval of CVO. %m“/’m

37 APNAUE/AASAr

»
@W AL fe? /'f(\ﬂ et

OSD to CMD for kind Intomatlon of CMD.
") _/OF & DNPM for kind information.
lil) EDs/RGMs of NR, SR & WR for kind lnfomllon

J’,Z" i DSIG’I of CO for kind information. ot "~
% fors st o e Ay et
3w i R
,\;Q'?. RajiTel Corporation of India Ltd. (A G, m':-".""’ \° o
; CM : LI 200001107903 @
ﬂ‘ 'Q*lmu P Vo 1 22900000, 1 481 nbnu:"‘m? st Kodwel Nager. Now Deli - 110023 W \\. 2%

106



Appendix-44

@ W

-

uum.
No. RCIL/CO/2021VIGNigilance/inspoction/039/VOL-3 Dato: 01.03.2023 .o s
Executive Director
Northern

WMNOC&POPMD&MWO'WWNOC
and Thomson Road PoP, following systemic shoricomings are found.

e In Thomson Road PoP Equipment Room, it was observed that
mammmammmwunm
meshy & shabby condition.

« In MPLS NOC, Faulty Switches in approximately 20 were placed in
haphazard manner in MPLS NOC.

Accordingly, the following systemic improvements are required to be implemented:

« The Cabling and Patch chords in PoP must be properly dressed and
tagged with name of route or circuit etc.

o Faulty Switches must be placed in proper manner and record of faulty
switches should be maintained properly.

mmuwwummmmlm
Compliance report may be submitted to this office within two weeks.

This issues with approval of CVO. . g\'
., o\
(R awT
3T AEWAUTITAHAT
Copy to:
)] 05D to CMD for kind information of CMD.
i)  DF & DNPM for kind Information.

iii)  ED/POM for Kind Information.

e wrditE oftw g3 AT (wen e W o)
RallTel Corporation of Indla Lid. (A G of India hing)
CIN : LEA202DL2000GOI10TD0S
Floer,
ch«mmu M'?;' o (ﬁnlln'n qumw Now Deoltd - 110023
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= O

No. RCILICO2022MIGNigilance/Recruitment 2022/071AVOL-1 Date: 01 oumi"‘“""'"

Executive Director/HR

RallTel Corporation of India Limited,
Corporate Office

New Delhi

e

Subject: Systemic Improvements in Recruitment Process.

lapses in future. Following systemic improvements may be taken up by HR
Department defining clear procedure for each activity:

()  The criterion as mentioned In sub para 11.0 of para 2.10, Appendix-l
(Direct Recruitment Policy and Procedure) of HR Manual related
shortlisting of candidates for interview le., *3 times of the number
vacancies, in order of merit in the written test will be called
comprehension fest and Interview”, must be included
advertised/uploaded vacancy notice to avoid confusion among applicants.

(i)  Undertaking by all executives/officials involved in selection or recruitment
process regarding no conflict of interest of near relative must be taken.

There should be detailed terms & conditions related to confidentiality of
examination process and conflict of interest for empanelied agency and if
cmpanelied agency is executing the recruitment process through sub-
contracting L.e., allotting work fo another agency then terms & conditions
regarding examination process and conflict of interest should be clear for
sub-contractor agency also.

s8as

The sbove system improvements may be followed in the future recrultment

processes. )
This issues with approval of CVO/RailTel. é? . Tﬂ:
——
R
Y AEAUE TS

Copy to:
1) 05D to CMD for kind Information of CMD,
i)  DF & DNPM for kind Information,

Yata witvm e R fafds
RaliTel Corporation of Indla Ltd, (A G ("“'mgyw
CIN ; LE42020L2000GO1107905
gk MI"MQWME“W“FMM + 110023
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O
i,

No. RCIL/CO/2022VIGNigilance/internal Corr JO57/Vol-1 Date: 17.03.2023

Executive Director/HR

RailTel Corporation of India Limited,
Corporate Office

New Delhi

_Sub:- Systemic Improvement In RallTel ind Appeal (CDA
MMW_WJ Appeal (CDA)

CVC vide OM dt. 16.03.2022 (enclosed) has Instructed that filing of
Annual Immovable Property Retum (AIPR) on time is pre mandatory condition for
mdemm.m.mbmrdwmm
of Railtel (enclosed), Vigilance Clearance may be denied to an official if he/she fails
fo submit hisher annual immovable property retum of the previous year by 31¢
January of following year,

2. A-permm.«o)dumcwuu.mumw(cm)m
wmmmm.uomnmn'mwmmw
January, submit a retum of immovable property once in
every lwo year",

3. Hence, as per CVC guideline and Vigilance Clearance Policy of RallTel, Rule
16, 4(e) of Conduct, Discipline and Appeal (CDA) Rules of RailTel must be amended
as below:

“Every omployee shall submit Annual Property Retum (| of the previous
year by 31% January of following year." APR

This issues with approval of CVO/RailTel.

"Encl: As above &WK&%
‘&:" rind m’g‘s\ﬁ
IV AETNEUF ST
Copy to:

) OSD to CMD for kind Information of CMD,
li)  DF & DNPM for kind Information,

Yoda widitem ¥ar fafies
MﬂMdmm.uﬂvnu(::dm.
Reglsterad & ¢ 107903
‘ n..?ﬂ?{.om %ﬁf’m&muﬁu—nan!m
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Appendix-47
s ey 6 )
| & - ey & QB
RNI.‘I’EL

wwa arhardrantat2021 Aarrrdarfderenodornategr-2 Raiw: 5.04.2023

v‘u nmm

¢ Rl 110053

fawe: Fudiarr Prllem { wafa womedtra gur.

During inspection of NR store, Thomson Road, New Delhi; store related

registers/books were inspected in March'2023. The following systemic shortcomings
are found:

a. In SDH DTR, MPLS DTR, Store Register, Gate Pass & Repair and Scrap
registers, mb.mmmwnmmmwmdmww

b. Wbmwmwcamomw(muoc)ummmm

hmmmmmmwmmmmmm
meant for ‘Signature of Issuing Authority’.

. TP units, OFC Patch cords lying in haphazard manner.

Lot of Unrepairable/condemned /repairable material is lying in store since long.
Use of white fluid in correction of balance quantity in item 1G 20 Km SFP.

. Loose electric wiring of wall mounted fan is there.

o

@ ~0 a

Accordingly, the following systemic improvements are required to be implemented:

* All entries in DTRs, Gate Pass Book & Stock registers must be signed by Sr.
Manager/ Store.

« Controlling Officer (JGM/NOC) should do store inspection in every quarter.

o F?MMNOFCMWTPMMbMMMMWM
carefully.

¢ Unrepairable material needs to be scrapped and disposed as per policy.
TM's or HOD's should utilise power under SOP for repairing faulty
material to avoid delay.

* Use of white fluid must be avoided. Any correction, if required should be done
by single line cut. Sr. Manager/Store should sign on every correction.

* No loose or bare electric wire should be in store to avoid any fire incident. g
./“‘ »
e it s S ROLS (oo o sk

RallTg!l Corporation of India Ltd. (A G. of India U
ua Lumnm
Registered & Corporate Office : Plate Office Dicck. Towor-2, East Kdwal Nagar, New Doty - 110023

T 0 |IM6 o llﬂlllﬂl Websto | www radichnda com
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Compliance report may be submitted to this office within two weeks. This issues with the
approval of CVO,

i s
os\ed\23
Wt M)

39 AEMAUR/FaTHAT
wfafafy:

i) OSD to CMD for kind information of CMD.
ii) DF, DPOM & DNPM for kind information.
iii) EDs/RGMs of ER, SR & WR for kind information.

% 4 MD

o\°

\Q{;\:\.(\“')
\J

Q \F\r
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n(. qﬁg

&

RAILTEL

No. ROIL/CO/2021/VIG/Vigllance/Inspection/039/VOL-3 Date: 12.04.2023

Executive Director

Western Reglon,

RaliTel Corporation of India Ltd
Western Rallway Microwave Complex,
Mahalaxmi, Mumbal-400013

Sub: Vigilance Inspection In Mumbal,

CVC has mandated regular periodic and surprise inspections as a preventive measure
to enable higher levels of transparency and efficency In organization. During Vigilance
Inspection of Andherl PoP, Churchgate PoP, Mumbai Central PoP, Equipment Room at
Mahalaxmi and Western Region Mahalaxml Store during 20-21% March 2023, following
observations were made:

Andher, Churchgate and Mumbal Central PoP;

L. Tier viz. Sh. Ved Tiwarl, Tier-ll viz. Sh. Girish Kekre and Territory Manager viz. Sh Ravi
Kant Prasad have not conducted Inspection according Lo the timelines prescribed In
Para 6 (Schedule of Inspection) of O&M Manual.

. Record/Registers are not being maintalned as Instructed in Para 8 (records required
to be maintained) of O&M Manual.

. One Maintenance Book (Some xerox blank pages stapled) Is being used in name of
record management of PoP which Is highly unmanaged. Without taking proper
reading, random entrics are made in the loose papers about equipment, OFC, battery
and charger. These are not entered In the registers. Signature of Shri Ved Tiwari, Sr.
Manager/O&M/Andheri (Section Incharge) Is found only at few places in
maintenance book.

Iv. PoPs are found in very shabby, unmanaged and worst condition.

v. During Fiber utilization check at Andherl PoP, it Is found that two Fiber Optic Joint
Enclosure Box with OFC Splicing Tray (Tiffin Type) was seen unused with fiber and
patch cord connected to it while customers were already surrendered. There Is every
doubt of suspicious activity of fiber unauthorized leasing or misuse. The unused Fiber
Optic Joint Enclosure Box with OFC Splicing Tray must be removed.

vi. Rack mounted Fans in equipment rack are not working at Andherl PoP and Churchgate
PoP since long time and same Is available In Mahalaxml Store but due to lack

ownership of section in-charge, It Is not being replaced.

e wtaie e R AT (o weere o veew)
RallTel Corporation of India Ltd. (A Government of Indla Undertabing)
CIN : LE42020L2000G 01107908
O oy 10 2000000, F o1 11 15000000 Weieny 3, East Kdwl Magar. New Dot - 110023
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Mahalaxmi Store;

I TYally Book entries were randomly checked and found In order.

. Scrapping of unrepairable/condemned material of Group-A type was done in
September 2021 and unrepalrable/condemned material of Group-B material Is in
process on file. Scrapping of unrepairable/condemned material must be processed In
timely/periodic manner to avold stacking of unrepairable/condemned material.

fil.  Two filled 100 Litre diesel drums are found Inside store. The filled Diesel drums must
be kept outside store because it may cause unwarranted accident.

Mahalaxmi Equipment Room;

Earthing done at Mahalaxmi Equipment Room is not being checked periodically.
mmamuwmumhommam
“be done periodically.

2. Based on above observations, following System Improvements are recommended:

() Al Records/Registers must be maintained according to Para 8 (records
wmumaommwwmmm-w
must be In the format as mentioned at Para 11(annexures) of O&M Manual
issued In November 2021.

@) Periodic check of PoPs as mentioned In Para 6 (Schedule of Inspection) of O&M
MMMMWMM“TMMW

()  Scrapping of whhlelm materfal must be processed in
timely/periodic manner to avold stacking of unrepalrable/condemned

material.

() Drum containing Diesel must be kept outside the store premises to avoid
unwarranted accident.

o )} MMdcuMhWMuthO&MMmud
must be done regularly.

(Vi) A separate Fiber Termination Box (FTB)/FMS must be Installed to facilitate
leased fiber vendors to avoid confusion/misuse.

3. In view of the above, ED/WR may conduct audit of PoPs of Andheri, Churchgate and

Mumbal Central and fiber utilization of section. The compliance of audit thereof

including action taken report on the above system improvements may be furnished to

Vigilance Department by 15.05.2023.
This Issues with approval of CVO/RailTel. Mw
(Ravi Shankar Goriyan)
Dy. General Manager/Vigilance
Copy to:

i) OSDto CMD for kind Information of CMD.
i)  DPOM, DNPM & DF for kind Information.
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T

ROL/CO/2023/MIG/Vighance/CTE-DWDM Augmentation-{R/081/Vol-|
wrdwrl v gl dx

Yerder ST e (R e

1941 wifver, sl arokz R,

iz ARt 34/1, =% @, IRV,

e A% ), Vawm-700091,

e lf QR & wdftve wemefira gum

|nmmdwcmwmmmmmdmmmm
dmummmwuwmwmm
MMMMMMMWHMWCM
mmmummrdwmmmwum
Inspections. After Inspecting the relevant files, the following System Improvements are
recommended:

M) The casual nature of TC members was noted while evaluating the tender. It Is very
MM‘MMMJKMM&W'M
MTWMMNMUIM!WMMNM
that such errors do not occur In future.

) Against the DOC was 28.02.2023, the progress of testing and commissioning was
mmwummmm,ahmmm-uum
MM.MMMJI\ENMW“MM
mummmkmummumammu
Is advised that the work may be completed at the earfiest.

2 mmmwummmmumwu

Department by 15-05-2023.
This Issues with the approval of CVO.
m
(Rt oifam)
WA
whafaf:

_Ip”~ 05D to CMD for kind Information of CMD.

o
‘,,Yn) /of.omnonmt«wum Afk
\ ( )\‘ (‘QV\ .
" %‘«@_ e
\";\°" A
aulTn s ste {fbm RS (o )

CIN : LE42020L2000GOI10790S

Reglstered & Corporate Office : €0 oot .
O Y b Ty TOut | aoms . oot st Sge, e e - 00y
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RCIL/CO/2023/\V1G Migllance/CTE-Card Upgradation MPLS-NR/082/Vol-| Rtw: 24.04.202B4ns emterpetee

sl Pdvws/ sal v

R SR diTw g R Rty

ot 3ifdw, dwn e, Redt Sl ok,
ureh o, RFN-110053

mmumammw

mmmammwmmmmmdw

representative
w&wm'wmmqm If required”.
m,mmmwmmmmm 2.12.2022 by
MABWCNOCMMQMWWMW resulting
mmamawwmmm.mtom
MWMMW‘mevm.

° wmmmdwmmonum.zmmmm
Inspection ankawmdmmw traffic
awmuwmmmm«uommmmmmm
mummmmwmmamm

MMIMMMWMMW:

i) mmpealmdmlcmlbatﬂal.lmmbnswbcmmamw
Mwmtmmmmdmlpmum.”m
mﬂomdhund«dmwﬂhuﬁdphydalmrmm
Mummmau«mmp«tmm‘wmml
executive.

i) If urgency Is recorded before procurement process, then Installation and
commissioning should also be monitored accordingly. Since this work was
taken up on urgent basis, It should have been completed as per the E _,

RaliTel Corporation of Indla Ltd. (A of India Ur aking)
CIN ; LE4202DL2000GOI107908

’ Y 1 w000 ¥ +91 1 3900689 | ""*..‘:'mmw..m
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-~
stipulated timelines. As on date, the work has not been completed so far.
Therefore, it is desired that the above mentioned work must be completed
at the earliest, but not later than 30-05-2023.

2. The action taken response of the above recommendations may be furnished

to this Department by 30.05.2023.
This issues with the approval of CVO. %‘ . ?‘,% -
‘W/
I HETRTE AT
whafafi:
”y%u/osouanmwumum
ﬁﬁ _PF, DPOM & DNPM for kind Information.

*&3‘*”"@%’ Heo
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: B
No. ROIL/CO/2021/VIG/Vigilance/inspection/039/VOL-3 Qza muu

Ma m' atna m

Corporate Office
New Delhl

Sub: Vigilance Inspection at Data Centre, Gurgaon.

CVC has mandated regular periodic and surprise inspections as a preventive measure
to enable higher levels of transparency and efficiency In organization. During Vigilance
inspection of Data Centre, Gurgaon, following observations were made:

L. 3 Number of DG sets (1010 KVA each) Installed at DC Gurgaon Sec-44 with 1000 litre
auxiliary tank, separately 2 tanks of 15000 litre cach are installed.

ii. These DG sets are running In 2+1 configuration where standby mode is also done. Load
sharing Is done through Isolator and controller functionality which Is maintained In
Electric Room 1.

fil.  Itwas observed that one auxiliary tank does not comes under the view/access to any
of a camera Installed. )

iv.  The lock mechanism of the same auxiliary tank was not working fine, thus can be the
chances of the theft of the diesel.

v. The entries made In the diesel consumption register were over written at some places
which may led to in accurate monitoring of the diesel consumption.

i Based on above observations, following System Improvements are recommended:

e Al diesel tanks must be in the view/access of the camera installed.

« The locks of all diesel tanks should be fixed properly so that no miscreant can breach.

*  The diesel consumption register must be filled with accuracy and to be maintained by
RailTel regular employee.

e The measurement of diesel in the auxiliary tank should be monitored with accurate
device. Readings of main tank can be cross checked with the auxiliary tanks.

5 mcmpumdwbnuhnmmonmemmmhmtsmwbe

furnished to Vigilance Department by 30.05.2023.
This Issues with approval of CVO/RailTel. M\i%

(Ravi Shankar Goriyan)
Dy. General Manager/Vigilance
Copy to:
)} 05D to CMD for kind Information of CMD.
) DPOM, DNPM & DF for kind Information.

Yeda widieE affg
mmdedlmmmmm.mﬂ

CIN : LE42020L2000G 01107905
T oommmo.homm Kower-2. East Kidwal Nager, Now Dt - 110023
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Appendix-52

A mini
ratng enterpeive

No. RCIL/CO/2021/VIGVigilancelinspection/039/VOL-1 Date: 16.05.2023

wEd A ot
E Wi S §Rar Rfs
ot e e sy,
Jarefy e w1, Apra,

#{a$- 400013

Sub: snmkhmuwuwmmm-mm.
RallTel/WR/E-Tender/OT/2021-22/Tunnel/Communication/R-3 dated 29%
April 2022-regarding

During Investigation of a complaint regarding the VHF Simplex tender floated
in Westemn Region, it has been observed that the work has been awarded fully
(100%) to L2 bidder as the firm was Class-l Local Supplier and had matched the L1
price as per the provisions of Make in India policy. The work whether divisible or
indivisible has not been mentioned in the tender document. In absence of such
provision, one can construe that work could be divisible. In such a scenario of
divisible work, L2 Class-I Local Supplier could have got maximum of 50% of the work
and the L1 bidder would have got 50% of the work. It was seen that neither the
tender document had this provision of divisibility & indivisibllity of work nor TC
discussed this provision in the minutes of meeting. To avoid any ambiguity in future,
the following systemic improvement is recommended:

“The provision of"divisibility and Indivisibility of work under the

provisions of Make in India policy should be mentioned in tender
document” | ‘ &ﬁm&
'

(R oy i)
37 AFIVEERAASAT
Copy to: - ,‘
" 3y 0sD o CMD,, el oV 1123
1% 37,172) BF, DNPT'and DPOM. v
&4gzbeomn,emaso/sa.mucammoummw.
"

£

Ralel Corporaton of 1 it R, (e wrer w

CIN : LE42020L2000GOI107908
Registered & Corporate Office : )
Tie0i 1t Mk‘s”&m‘l’Qme%hw 110023
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Appendix-53

@

A mini

mmmmumtm«m:m« Raiw: 17.05.2023 ,, Ao

wrderd PAdwe, 3wl &,

Yada wianT ofw R Rifks,
6™ wiw -3,

areht s,

7§ Reft- 110053

fwg: godaa Prfteor F W womedhma gur.

mmamanwm,m«.ammmnam,omk.
wmmmmwhmm.mmm
shortcomings were found:
a. Two released/condemn battery sets of 1000 AH & 300 AH capacity along
with one 48 V/50 Amp. charger is lying in premises for more than 2 years.
b. One released 15 KVA Generator (Make Kirloskar) is lying in premises.

2. vwmmmmmmnwumacuu
CONIG/ Vigilance/VAW/060/Vol.-1 dated 4.8.2022 for various preventive
vigilance cum internal housekeeping activities for 3 months campaign during
period of 16.8.2022 to 15.11.2022. ;

3. Despite instructions at para 2 above, the condemned materials are lying
in the premises. Therefore, as a part of system improvement, it is
recommended that *The released condemn/ unserviceable material o be
disposed of as per RailTel scrap policy”.

4. Compliance report may be submitted to this office within three months.

M’;

(R i it
39 AFWAUR/AAHAT

_ wfafafy :
e aJ)y”  OSD to CMD for kind information of CMD.
Z%"ii) . DF, DPOM & DNPM for kind information.
(i)  EDs/RGMs of ER, SR & WR for kind information.

’.('# M | m
sl 1o
4. W A2 ﬁn |5l?3

Y@da wialem e R fafves
RailTel Corporation of India Lid. A Goversesentof mke ncesstig)
CIN : LE42020L2000G 01107905
Oy 11 22000000, r‘fé:?rbwmz:mw"*;hw b
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Appendix-54

& van
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A mini
ratna enterprise

No. RCIL/CO/2021/VIG/Vigilancelinspection/039/VOL-1 Date: 12.07.2023

ED/Northern Region

RailTel Corporation of India Limited
6 Floor, llird Block,

Delhi Technology Park, Shastri Park,
Delhi-110053

Sub: Systemic Improvements regarding Inspection at Ludhiana RailTel PoP
(Equipment Room) in Northern Region.

During Vigilance Inspection of RailTel Equipment Room at Microwave Tower
Ludhiana, certain systematic shortcomings were observed as under:

1. Registers were available at Ludhiana Rly Station POP in microwave
building premises. Registers were not maintained as per the O&M
manual.

2. The entries in the registers had so many corrections which shows that
these were not inspected by concemed Tier-2 in charge and TM.

3. Condition of equipment room was very poor including seepage seen at
the roof. No labelling was seen on the patch cords. The patch cords were
not routed properly and placed in shabby manner. It will cause losses due
to bends in the patch cords.

4. Dust was accumulated on the equipment which implies that no regular
0&M inspection have been done by any Senior Executive. The same is
also reflecting in the inspection registers as there were no entries done by
Senior Executive. Howsoever, entries in the register were made, they had
overwriting by Field Engineer which indicates that no inspection was done

by concerned Tier-2 in charge and TM.

Yo e 3w sfea fafies, RA WK (Yo WA ) T IR
CIN : L64202DL2000GOI107905

Registered & Corporate Office : Plate-A, 6th Floor, Office Block, Tower-2, East Kidwai Nagar, New Delhi -
T:+91 11 22900600, F +91 11 22900699 | Website : wwwmaillelindla.gom ew e 110023
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Accordingly, the followin ic improv i
/ \ g systemic impro uire
A A y. provements are required to be

"Thfe POP inspection should be done as per the latest O&M manual and all
registers should be maintained accordingly.”

Compliance report may be submitted to this office within a month.

This issues with the approval of CA.
\'V\"”Y\ 2%

(Ravi Shankar Goriyan)
DGM/Vigilance

Copy to:

i) OSD to CMD for kind information of CMD.
ii) DPOM, DNPM & DF for kind information.
iii) EDIER, ED/SR & ED/WR for kind information.

121



